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City of Wenatchee, WA

P.O. Box 519

129 South Chelan Avenue
Wenatchee, WA 98807-0519
509/888-6200

509/888-6201 fax

Honorable City Council March 2010

and Citizens of Wenatchee

City of Wenatchee, Washington

Creating community through responsive leadership and services for the citizens and
visitors of the Apple Capital of the World. This is the City’s Vision Statement, and in 2009 this
Vision Statement became incredibly important as we faced one of the most challenging budget
years in recent memory. First, | would like to recognize the ongoing accomplishments of the City
team:

Our Planning and Engineering Departments provided timely review in order to issue the
needed permits to move the $150 million Central Washington Hospital expansion forward.
This project is a huge stimulus for our region and a testament to the strength of the health
care sector in our region.

City staff, who were part of a transition team of Events Center staff, Public Facilities District
Board members and City Council members led a process to transition the Events Center to
self management in a 90 day period. Their work also saved the Public Facilities District from
findings associated with the lack of accounting back up provided by the former manager,
Global Entertainment.

Our Parks and Recreation Department worked to assure the installation of new playgrounds
in Methow and Pennsylvania Parks. These playgrounds were a welcome addition for these
neighborhoods.

Under the leadership of our Public Works Department, we cut the ribbon on Riverside Drive,
and began the process to repaint the Wenatchee Reclamation Bridge as a benefit to the
region for the next 100 years of its service. These projects required significant community
and grant resources to complete. We are proud of the way the community came together to
ensure these projects were completed.

In anticipation of the onset of the HINI virus, a City team led by our Human Resources
Department and Fire Chief, ensured the City had a plan to deal with spread of the infection
and potential absences.

The Wenatchee Valley Museum and Cultural Center welcomed the Women's Suffrage
exhibit. This was a great accomplishment for our Museum, which put Wenatchee on the map
for traveling exhibits. Director Brenda Abney also was elected as President of the
Washington Museum Association.

Our Fire Department continued to provide incredible service to our residents and businesses
dealing with the Fontanelle Fire and the Go USA building (former Stemilt warehouse) fire —
both were devastating but were dealt with quickly and efficiently minimizing damage to
adjacent structures.

Our Information Technology Department implemented the Citizen Help Desk program. This
is a great service for anyone who wants to report an issue and ensure that it is tracked and
dealt with. Check out the City’s webpage at www.wenatcheewa.gov.

Our City Attorney led the City through a challenge of the County with the Eastern Washington
Growth Management Hearings Board and we look forward to working more closely with the
County on joint planning in the future as a result.

1-1
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e In our Police Department, we recognize the efforts of Sgt Cherie Smith in her work with the
Mental Health Community and Sgt John Kruse in solving the old murder cases with Douglas
County.

e Finally, as the year ended we elected Tony Veeder, a new member of City Council and
confirmed the membership of Karen Rutherford, Jim Bailey and Doug Miller. We were not
successful with our Fire Bond and we will be evaluating next steps with that proposition in the
year to come.

As we ended 2009, we worked diligently to balance a 2010 budget without compromising city

services. For the City of Wenatchee, the national recession began to show up in the first quarter

of 2009. Until then, the City had several large construction projects which kept the retail sales tax

revenues strong, however in early 2009 retail sales tax revenues began to slow, indicating as

much as a 15% reduction by the end of 2009. A 15% reduction in sales tax meant city revenues

could be off by as much as $1.2 million. As a result, the City embarked on an intensive process

to begin looking at cuts and revenue enhancements for 2009 and 2010:

e City Council held a work session in April 2009 to understand the current status of the budget

e On June 3", the Mayor held a meeting with Department Directors and initiated a hiring freeze
and a freeze on fravel

e OnJune 29" City Department Directors and several Council members participated in a half-
"day meeting to create budget reductions or enhancements for 2009/2010

e OnJuly 30, 2009, a budget amendment was brought to City Council that resulted in a
$1,177,959 reduction to the city’s 2009 budget

e On August 13" the City initiated a Voluntary Early Retirement Program to encourage
retirements for those who were eligible

e On September 17" an additional work session was held with the City Council to identify the
status of the budget; and

e On October 8" the City reviewed the preliminary budget for 2010 which identified that the City
was still over $1 million short of having revenues meet expenses

After October 8", City Departments developed further cuts and the Mayor's office, together with

the Finance Department looked at restructuring of city departments with the goal of maintaining

service to the residents of Wenatchee. This level of service is critical as the City of Wenatchee:

e Maintains 250 lane miles of street (including upkeep, snowplowing, weed control, etc)

e Maintains 13 City parks (over 80 acres), 300 street trees and over 49 city facilities with
330,000 square feet of space
Manage funds from two counties to benefit 19 low income and homeless housing projects
Maintain 48 traffic signals and 1900 street lights

e Maintain 106 miles of water mains, 116 miles of sanitary sewers and 125 miles of storm
sewers under our roads

o Provide treasury/finance service for the Regional Water system, Greater Wenatchee
Regional Events Center Public Facilities District

e Provide over 2500 calls of fire service personnel to life/safety issues
Provide over 20,797 calls to police incidents

e Provide staff for 14 City Advisory Boards

As the City looked at providing a similar level of service, there was also the recognition that:

s City revenues were down over 15%

e Since 2002, the city's population had grown 11%

e The City would be trying to provide the same level of service with 192 employees (this
number had been 200 through 2009)
Technology needs had grown dramatically since 2000

e The actual cost for providing services has continued to escalate

e Traffic volumes have continued to escalate
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As a result, in order to balance the need to provide service to the community and the need to cut

staff, the city eliminated two Director positions and did not fill 6.33 positions for 2010. In addition

several fees were increased to help offset the cost of providing a service:

o Effective January 1, parking tickets were raised to $30 and several parking violations were
raised to $124

e Effective January 1, street cuts fees were raised to reflect the true cost of maintaining the
street after it is cut

o Effective May 1, Building/Planning/Engineering and Fire Code fees will be increased and will
vary depending on the value of what is being built/developed

It was one of the most difficult budget processes on record, however 2011 will be equally, if not
more, difficult. Through several processes and projects in 2010, the city hopes to enter the 2011
budgeting process on more solid footing:

e The Mayor has pulled together a Criminal Justice Work Group to look at the housing of jail
inmates in order to understand how the city may do this more effectively. In 2006, jail costs
were $981,700 and in 2009 they had grown to $1,991,380 representing an increase of
$1,009,680 or 102% over just a three-year period of time.

e The City Council has initiated a study of the city’s Hotel-Motel tax funded entities (Convention
Center, Visitor and Convention Bureau) to understand how they are operating, particularly in
light of the need to provide support for the Town Toyota Center. In early 2010, we'll learn
how these tourism facilities and entities could be operating more efficiently while continuing to
grow the city’s ability to attract tourism and event business.

e The City Council has indicated a desire to take another look at Fire operations to understand
how fire services could be operated more efficiently.

e Finally, the City is pursuing a partnership with the Port of Chelan County to potentially create
the Pybus Public Market as a catalyst project to make sure the city's newly created Local
Revitalization Financing District can become an ongoing source of revenue for further
waterfront improvements including:

o Potential landfill mitigation on and adjacent to the city’s former Public Works building

o Gateway and street improvements connecting downtown to the waterfront at Orondo and
Worthen

o Parking improvements supporting the Wenatchee Row and Paddle Club at the end of o
Street and

o Overall parking improvements in the waterfront district.

Although the City has been facing daunting financial times, we believe the investments we have
made in the infrastructure of our City will serve to incent significant private reinvestment in the
community when the economy rebounds. The City has been able to preserve core City services
and our core employment base. In 2010, we'll need to rise to the challenge again, and continue
to move forward and creatively reorganize in order to effectively budget for 2011.

Respectfully submitted,

O Wk ko Blord

Dennis Johnson Mark S. Calhoun Allison Williams
Mayor Finance Director Executive Svc. Director
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HOW TO READ AND UNDERSTAND THE CITY BUDGET

This operating budget and capital facilities program is the City of Wenatchee's comprehensive
financial and operational plan for 2010. Because of the amount of information contained herein it
can be an imposing document. The reader should keep in mind that the primary intent of this
document is to answer two basic questions: “Where is the City’s money coming from?” and “How
will that money be used?”

There are many ways to present the information that answers these questions but this budget
focuses on the City’s fund structure. All of the information presented is organized by the fund that
is responsible for providing a service or activity. For example, money that the City collects from
its customers for their water consumption is spent on providing water service through the
Water/Sewer Fund.

The 2010 Budget is divided into sections by fund and includes information on each of the City's
funds so that the reader can better understand how the fund works, its financial condition, the
services that are financed by that fund and the departments that deliver those services.

THE CITY’S FUND STRUCTURE

The City of Wenatchee uses fund accounting practices in its budgeting and accounting
procedures that conform to standards established by the Governmental Accounting Standards
Board (GASB). Fund accounting is based on the concept that certain types of revenue should be
used only for certain types of expenses.

The City utilizes fund accounting by establishing numerous separate funds in its accounting
system. One way to describe the City’s fund structure is that each fund is like its own business
with its own set of accounting records detailing its financial condition. Thus, it is possible for
some City funds to be financially healthy while others may struggle with operating deficits. A
major difference between the City and a private company is that while the company can move
money from a healthy enterprise to one that is not doing well, the City is generally prohibited from
doing so. For example, revenue collected from payment of water bills may only be used to pay
for costs associated with the provision of water service and cannot be used to subsidize unrelated
City operations such as hiring police officers or purchasing fire trucks.

Fund accounting provides for three different types of funds. A brief description of these fund
types and the City's use of them are as follows:

A. GOVERNMENTAL FUNDS (4 Types)

1) The General Fund accounts for all receipt and disbursement transactions of ordinary City
operations that are not required to be accounted for in another fund. Primary sources of
revenue are property taxes, sales taxes and utility taxes. Expenditures of this fund consist of
fire and police protection, parks and recreation, museum, community development,
engineering, human resources, finance and mayor/council.

2) Special Revenue Funds are established to account for the proceeds of specific revenue
sources (other than special assessments, expendable trusts or major capital projects) that
are legally restricted to expenditures for specified purposes.

3) Debt Service Funds account for the accumulation of resources for and the payment of
general obligation and special assessment bonds. The amount of bonds outstanding is
recognized in the General Long-Term Debt Account Group.

4) Capital Projects Funds account for the acquisition and construction of capital facilities
(except for those financed by proprietary funds). Primarily general obligation bonds, special
assessments, federal and state grants and contributions from other funds finance these
funds.
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B. PROPRIETARY FUNDS (2 Types)

1) Enterprise Funds are established for government activities that are financed and operated
in a manner similar to private business. Costs of providing services to the general public are
financed through user fees.

2) Internal Service Funds are used to account for the financing of goods and services
provided by one department or agency to another department or agency of the City.

C. FIDUCIARY FUNDS (3 Types)

These funds are used to account for assets held by a government in a trustee capacity or as
an agent for individuals, private organizations, other government and/or other funds. These
funds are classified as:

1) Agency Funds are custodial in nature (assets equal liabilities) and do not measure the
results of operations.

2) Non-Expendable Trust Funds and Pension Trust Funds are accounted for in essentially
the same manner as Proprietary Funds.

3) Expendable Trust Funds are accounted for in essentially the same manner as
Governmental Funds.

ABOUT THE BUDGET AND THE BUDGET PROCESS

. WHAT IS A BUDGET?

The budget is a multi-faceted event for City government in Wenatchee. In addition to providing
the obvious financial planning and legal authority to obligate public funds, the budget provides
significant policy direction by the City Council to the staff and the community. As a result, the City
Council, staff and public are all involved in the process of budget development. The budget
provides four functions:

A. A Policy Document

The budget functions as a policy document in that the decisions made within the budget will
“reflect the general principles or plans that guide the actions taken for the future”. The
specific programs that are described within the budget will be reflective of the plans for the
future of the City government as they are approved and put into place. Recognizing this, the
budget for the City will work to be a good policy document and make specific attempts to link
desired goals and policy direction to the actual day-to-day activities of City staff.

B. An Operational Tool

The budget of the City will reflect its operations. More than a numbers document, you will
find that the activities of each City function and organization have been planned, debated and
formalized within the following sections. This process will help to maintain an understanding
of the various operations of the City and how they relate to each other and to the attainment
of the policy issues and the goals of the City Council. In this effort, the budget addresses
areas, which may not be traditional budget document topics. These include: debt
management, staffing levels for now and the future, long-range planning, capital spending
plans, the tax base and its relationship to the provision of services. A statistical section is
added to provide the additional information sometimes needed to understand the
environment of budget deliberations.

C. A Link with the General Public

Many times the day-to-day activities of local governments are overlooked until a crisis or
critical point is reached. To attempt to gather information from all the various levels of
government and their operations would be exhaustive and not very productive. This is true
even of the media who spend many hours familiarizing themselves with the differing aspects
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of local government. Recognizing this, the budget provides a unique opportunity to allow and
encourage public review of City operations. The budget must fully and clearly describe the
activities of the City, the reason or cause for those activities, the future implications and the
direct relationship to the citizenry. In our budget we have included an introductory section for
each department within the general fund and for each fund thereafter.

D. A Legally Required Financial Planning Tool

The budget is also, of course, a financial planning tool, which has been its most traditional
use. In this light, the budget is a state law requirement of all cities as stated in RCW 35A. As
a part of the requirement, the budget must be adopted as a balanced budget (although prior
years cash carry-forward can be used in this balancing process) and must be in place prior to
the expenditure of any City funds. In this light, the budget is the legal authority to expend
public moneys and controls those expenditures by limiting the amount of the appropriation at
the fund level. The revenues of the City are estimated along with available cash carried-
forward to the indicated funds available while the staff requests for appropriations comprise
the disbursement side of the preliminary budget.

E. How does the Budget Compare to the Annual Financial Report?

As previously stated, the budget is an extended and in-depth operational and financial
planning process that looks to the future and ultimately leads to the document you are now
reading. The annual report is a document that summarizes the financial aspects of the
operational activities of the previous year. It is prepared following a strict set of guidelines
called generally accepted accounting principles (GAAP) which are established by the
Governmental Accounting Standards Board (GASB). Each year the annual report is
subjected to review by independent auditors who express an opinion as to the fair
presentation of the financial statements included within that document. Throughout the
annual report actual revenues and expenditures are compared to budget. The annual report
uses the modified accrual basis of accounting for governmental funds and full accrual
accounting for proprietary fund types. The budget uses the modified accrual basis of
accounting for all funds. This causes the proprietary fund budgets to budget for debt issue,
debt service and capital expenditures, which are non-income statement items for the annual
report.

il. WHY IS A BUDGET PREPARED?

As previously mentioned, the budget is a requirement of state law. But more than that, the
budget for the City of Wenatchee is an important planning process that shapes the future for
departmental operations and direction. As a result, much effort is expended to ensure the budget
planning process best utilizes available City resources towards the goals and policies established
by the Mayor and City Council.

ill. HOW IS THE BUDGET PREPARED - WHAT IS THE BUDGET PROCESS?

A. Determining Policies and Goals

At the beginning of each budget cycle a calendar is developed which sets timelines for the
various components of the budget preparation process. The 2010 Budget Calendar is
presented at the end of this section.

The budget process for the City of Wenatchee is in many respects an ongoing,

year-around activity. The formal budget planning begins each summer with discussions
between the Mayor, City Council, and Department Directors as to the current status of on-
going programs, new challenges and future considerations. Through these discussions the
concerns of the departments are blended with the desired direction for City government on
behalf of the City Council. The result is the determination of budget goals and policies for the
coming budget year.
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B. Staff Planning and Preparation

Once the Mayor and City Council have provided the general direction and desired service
levels for departmental budgets, the staff can begin to prepare the detailed plans for
maintaining the current services where appropriate, deleting outdated services when
necessary and planning for the addition of new services to meet the current needs. This
involves the Finance Department preparing a guide as to how to prepare the budget from the
mechanical side (which forms to use, what rates for inflationary costs, etc.). A meeting of
department directors and division managers is then held within each department to review
the specific guidelines and to discuss and gain understanding as to the City Council policies
and goals. At this point, City staff formulates the individual budget for which they are
responsible. These budgets are reviewed and refined by the departmental directors and
submitted to the Finance Department for consolidation into one document for review by both
the elected body and general public.

C. City Council and General Public Review

During the fall of the year the Mayor and Finance Director present the budget to the City
Council on at least three separate occasions. Each presentation takes place in a public
meeting and Citizens are given the opportunity to comment on the process and the budget
itself.

The first budget presentation takes place in early October where a preliminary unbalanced
budget is presented which reflects revenue estimates for all operations in all funds and all
appropriations (expenditure requests) from each City department which includes existing
operations, potential expansions of service levels, new programs, new personnel and capital
requests. At this point in time the appropriation requests normally far exceed estimated
revenues, but the Council has the opportunity to again deliberate priorities of City programs
and the related levels of service that they collectively desire. After this meeting the Mayor
and Finance Director, with the assistance of department directors, will meet throughout the
month of October to examine appropriation requests and determine which will be granted and
those that will be either reduced or eliminated altogether.

The second budget presentation takes place in early November where a preliminary
balanced budget is presented which reflects a budget for all funds where estimated revenues
(including estimated beginning fund balances) are expected to equal or exceed
appropriations. At this time the Council and citizens again have an opportunity to evaluate
whether the budget as presented meets the desired levels of service. Based upon the results
of this meeting the Mayor and Finance Director will again reconvene through the month of
November to further refine the budget.

The third budget presentation takes place in late November or early December where a
balanced budget and budget ordinance are presented, and the Council and Citizens are
again provided with an opportunity to comment. Provided the budget receives Council
endorsement, they will vote to approve the budget ordinance. The Council can however, at
its’ option, request that the Mayor and City staff continue to work on the budget. The City
must have a Council approved budget in place prior to January 1.

D. Adoption of the Budget

It is required that a notice of public hearing on the budget be published once a week
beginning two weeks prior to the council meeting and for the 2010 Budget this occurred on
November 26 and December 3, 2009. A public hearing was then held December 10, 2009
when the budget was adopted.

E. How can the Budget be Changed After Adoption?

From beginning to end, the budget development process covers a period of approximately
five-months (July through November), and is prepared with the best information we have
available at that time. As we proceed through the budget year in question, we sometimes
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encounter unforeseen circumstances that result in either a service costing more than we had
anticipated, or an expansion of services beyond what we had initially planned for. When
possible, we will attempt to accommodate these changes within the existing budget, but this
is not always possible. The budget can be changed (amended) by an ordinance approved by
the City Council. This process begins with department directors submitting detailed budget
amendment requests to the Mayor and/or Council where they may be approved in concept
but through no formal legislative action. This allows departments to proceed with their plans
prior to the formal Council adoption of an ordinance. Periodically the Finance Department
summarizes into ordinance format both the budget amendment motions previously granted
as well as those that represent new requests. At that point the Mayor and Council will take
action to approve the amendment either in whole or in part. In 2009 the budget was
amended twice, on July 30 and December 10.

F. Budget Calendar

At the beginning of each budget cycle a calendar is developed which sets timelines for the
various components of the budget preparation process. The 2010 Budget calendar is
presented on the following page.
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4/17-6/28 Mayor and Finance meet with Directors to discuss programs Mayor/Finance/
and priorities. Directors submit to Finance suggestions to Directors
increase revenues, cut expenses and maintain senices.

6/29/2009 Meeting to discuss local economic conditions and impact on 2009 an Council/
2010 budgets. Reviewed City department suggestions to increase Directors
revenues, cut expenses and maintain senices.

nce #2009-24 - 2009 Budget arr Nt adoption: - L
8/1/2009 HR provides Finance with results of reclassification of AFSCME HR
wages (section 15.8(d) of AFSCME labor contract)
8/25/2009 Capital request forms retumed to Finance. Departments
9/4/2009 2009 Budget amendment requests due fo Finance. Departments

9/11/2009 Departmental revenue estimates returned to Finance. Departments

9/30/2009 Review Preliminary 2010 Budget with Mayor Johnson Mayor/Finance

10/5/2009 Preliminary 2010 Budget distributed to Council Finance

Council Meeting

10/9-10/30 Budget meetings to follow-up 10/8/2009 Council meeting. Mayor/Finance/

Directors
10/9-11/6 Preparation of Revised Preliminary 2010 Budget Finance

11/6/2009

Revised Preliminary 2010 Budget distributed to Council Finance
127200 fif T " >

ncil M

ems timinary. 2010 budget (cor able to public
11/26/2009  Publish 1st notice of 12/10/2009 public hearing on 2010 Budget Clerk
12/3/2009 Publish 2nd notice of 12/10/2009 public hearing on 2010 Budget Clerk
12/3/2009 Publish notice of 12/10/2009 hearing on ad valorem (property) taxes Clerk

12/7/2009 Final 2010 Budget distributed to Council Finance
12/10/200 seting

12/21/2009 Directors,
to Finance. Managers
& Staff
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Part 3. Governmental Revenues




City of Wenatchee, WA

REVENUE ESTIMATES FOR ALL GOVERNMENTAL FUNDS

2010 Budget

This section provides information on the more significant sources of revenue the City of
Wenatchee receives in its’ governmental funds in a given year. Included herein is a discussion
on property taxes, sales taxes and utility taxes, which collectively account for over 78% of
General Fund recurring revenues, as well as a variety of other types of major revenue sources.
The following table provides information on the types of tax and tax rates charged by the City of
Wenatchee over the 5-year period 2006 through 2010:

Major Tax Sources | 2006 | 2007 | 2008 | 2009 | 2010 | Rate
Property Tax (lew / $1,000) | 2.99107| 2.67510| 2.70205| 2.71721| 244970 3.10000
Sales Tax 0.85% 0.85% 0.85% 0.85% 0.85% 0.85%
1/10th of 1% Criminal Justic§ n/a n/a 0.10% 0.10% 0.10% 0.10%
Electric Utility Tax 6.00% 6.00% 6.00% 6.00% 6.00% 6.00%
Water Utility Tax 15.00%| 15.00%| 15.00%| 15.00%| 15.00% n/a
Sewer Utility Tax 15.00%| 15.00%| 15.00%| 15.00%| 15.00% n/a
Garbage Utility Tax 15.00%| 15.00%| 15.00%| 15.00%| 15.00% n/a
Storm Drain Utility Tax 15.00%| 15.00%| 15.00%]| 15.00%| 15.00% n/a
Telephone Utility Tax 6.00% 6.00% 6.00% 6.00% 6.00% 6.00%
Gas Tax 8.00% 6.00% 6.00% 6.00% 6.00% 6.00%
Cable TV Utility Tax 5.00% 5.00% 5.00% 5.00% 5.00% n/a
Cable TV Franchise Fee 5.00% 5.00% 5.00% 5.00% 5.00% 6.00%
Real Estate Excise Tax 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

Following is an analysis of those governmental revenues that are most significant to the City of
Wenatchee. This presentation is not all-inclusive. These are sources of revenue over which the
City of Wenatchee Council have limited control through either the imposition of taxes or fees.
The bulk of these are revenues utilized in the operations of the General Fund.

PROPERTY TAXES

What: Property tax is a tax on real property for the full-assessed value. Revenue derived from
this tax is devoted to the state, cities, counties, schools and libraries. Assessed value is
determined by the Chelan County Assessor’s Office, which makes a reevaluation of each
property every four years. Some categories of property exempt from this tax are business
inventories; intangibles, currency, bank deposits, stocks and bonds; household goods and
personal items, and certain agriculture, timber mineral or metallic manufactured products.

How Much: The tax is limited to $3.60 per thousand dollars of assessed valuation for cities.
Additionally, in Wenatchee, the City is annexed to the library district thus making the maximum
tax rate available to the City only $3.10 since $.50 per thousand goes to the library system.

Where the revenue is used; This tax is currently used to support the General Fund and Street

Fund. The Council has total discretion as to the use of this tax source. In 2010, the General
Fund is to receive 80.46% and the Streets Fund is o receive 19.547% of total allocations.

The following table provides a seven-year summary of information pertaining to property tax

levies:
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The following information reflects an estimate of the property taxes that will be paid by the
citizens of Wenatchee in 2010 and is based upon the City of Wenatchee property tax levy
adopted by the Wenatchee City Council in December 2009. The City levied $5,421,342 in
general property taxes and an additional $365,653 to repay bonds issued in 2001 for the

construction of a new police station.

PROPERTY TAX DISTRIBUTION

Chelan County

12% State of Washington
{1]

23%

Port District
3%

City of Wenatchee-
Bond

2%
RegionalLibrary
4%

3 0,
City of Wen atchee- % 27%
Operating
21%

School Dlstnct—Bond

/ School District-M&O

EIState of Washington
@Port District

B School District-M&0O
0School District-Bond
OCity of Wenatchee-

Operating

BCity of Wenatchee-
Bond

BRegional Library

8% DChelan County

Lew Rate per $1,000 of 2010 Revenue Home w/ Assessed Value of
Assessed Property Value Forecast® $100,000 $ 200,000
State of Washington $2.63983 $5,842,000 $263.98 $527.97
Port District 0.31118 689,000 31.12 62.24
School District-M&O 3.13960 6,948,000 313.96 627.92
School District-Bond 0.88347 1,955,000 88.35 176.69
City of Wenatchee-Operating’  2.44970 -5, 421,342 244.97 489.94
City of Wenatchee-Bond 0.18564 365,653 18.56 37.13
Regional Library 0.43250 957,000 43.25 86.50
Chelan County 1.41045 3,121,000 141.05 282.09

Total $11.45237 $25,298,995  $1,145.24 $2,290.48

*Forecast is based upon the City of Wenatchee's estimated 2010 levy and the actual levy rates used for all
other taxing districts in 2008 (which are the most recent year published by the Chelan County Assessor).

Street Fund
20%

General Fund
80%

CITY DISTRIBUTION OF OPERATING LEVY

mGeneral FundaStreet Fun

City 2010 Revenue

Distribution Forecast
General Fund 80.46% $ 4,362,225
Street Fund 19.54% $ 1,059,113
Total 100.00% $ 5,421,342

3-3




City of Wenatchee, WA 2010 Budget

SALES TAXES

What: Sales/Use tax is a tax collected by businesses on the retail sales of tangible personal
property and certain services. Exceptions to the retail sale tax include groceries, prescription
drugs, certain government activities, and newspapers. Businesses do not pay sales and use tax
on the purchase of materials that are to become components of finished products for sale.

How Much: The total tax is 8.1%. Of this, the State collects 6.50%, the City .85%, LINK (for local
transit) .40%, Chelan County .15% for operations, Criminal Justice, .10%, Rivercom, .10% for
equipment upgrades.

Where the City's sales tax revenue is used: The Council has total discretion as to the use of this
tax source and has historically dedicated 100% of this tax to support General Fund operations.

The following table summarizes the sales tax revenue (actual and budgeted) for the 5-year period
2006 through 2010:

. Actual - | Budget | Budget
SalesTaxes | 2006 | 2007 [ 2008 | 2009 | 2010
Tax Received 7.094,639| 7,496,140| 7,674,703| 6,616,041{ 7,158,200
Percentage Change| 12.11% 5.66% 2.38%| -13.79% 8.19%

The following chart reflects an estimate of sales taxes that will be collected throughout the City of
Wenatchee in calendar year 2010. The forecast for all entities is based upon a City estimate of
2010 sales tax remittances totaling $7,158,200.

SALES TAX DISTRIBUTION

State of Washington

Rivercom 80%
1%
o ) o State of Washington
Cnmmﬁ)klustloe BLINK
o City of Wenatchee
Chelag o}:ounty oChelan County
0
- = Criminal Justice
City of\1/\1/§/n atchee oRivercom
(]

LINK
5%

Sales Tax Collection Rate by Entity 2010 Revenue

within the City of Wenatchee Forecast®
State of Washington 6.50% 54,739,000
LINK 0.40%

City of Wenatchee 0.85% , 0.
Chelan County 0.15% 1,263,000
Criminal Justice 0.10% 842,000
Rivercom 0.10% 842,000

8.10% 66,529,200
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CRIMINAL JUSTICE SALES TAX

RCW 82.14.340 allows the addition of a 1/10" of 1% sales tax whose proceeds are to be used
exclusively for criminal justice purposes. Proceeds of the tax are to be allocated 10% to the
county in which the tax is collected, with the remainder to be distributed to the county and cities
within the county ratably based on population. Money received from the tax must be expended
exclusively for criminal justice purposes and may not be used to supplant existing funding.
Existing funding is defined in the statute as calendar year 1989 actual operating expenditures for
criminal justice purposes.

In 1995, Chelan County and the Cities within the County each adopted resolutions (City of
Wenatchee Resolution #2035 dated 7/25/1995) authorizing the imposition of this tax with the
intent that the proceeds be dedicated to repay LTGO bonds issued by Chelan County for the
design and construction of a juvenile detention center. The bonds were issued in 1997 and
ultimately retired in their entirety in the latter part of 2007. On December 11, 2007 the Chelan
County Commission then approved Resolution #2007-167 which authorized the reimposition of
the 1/10" of 1% sales tax to finance criminal justice expenditures for the County and all of the
Cities within the County.

During the spring of 2008 the Wenatchee City Council held hearings on how the proceeds should
be expended keeping in mind that RCW 82.14.340 is very clear in that it requires the proceeds be
expended exclusively for criminal justice purposes and may not be used to supplant existing
funding defined in the statute as calendar year 1989 actual operating expenditures. Given that
2008 expenditures directly attributable to criminal justice activities were anticipated to be
$8,968,410 (including police department operations, Rivercom, the jail, public defender, district
court, etc.) and that 1989 expenditures were $2,591,959, it was clear that the growth of
$6,376,451 significantly exceeded the annual $600,000 anticipated to be generated by the tax.
Based upon this the City found itself in a position where it could chose to retroactively apply the
entire proceeds against the $6.37 million increase incurred since 1989 (essentially liberating the
money for other uses), spending all of the money on new or expanded criminal justice programs,
or some combination of each. Ultimately, the City Council amended the 2008 Budget to add
$586,750 of General Fund expenditures that were directed toward public safety enhancements
including the hiring of two additional police officers and the addition of various pieces of
equipment including vehicles and technology related purchases.

The following table summarizes the sales tax revenue (actual and budgeted) for the 5-year period
2006 through 2010:

Criminal Justice | = Actual - = -~ | Budget | Budget

SalesTaxe | 2006 | 2007 ] --2008" ‘| 2009 | 2010

Tax Received 0| 480,622| 739,289] 544,000 570,700

Percentage Change n/a n/a na| -26.42% 4.91%
UTILITY TAXES

What: Utility taxes are applied to utilities providing services within the corporate limits of the City
of Wenatchee (i.e. water, sewer, garbage, telephone, electricity, gas and cable television).

How Much: The tax amount varies from a low of 5% for the cable franchise fee to a high of 15%
for water, sewer, storm drain and garbage services

Where the revenue is used: This tax is currently used to benefit only the General Fund. The City
Council has total discretion as to the use of this tax source.

The following table summarizes the types and amounts of utility tax revenue (actual and
budgeted) for the 5-year period 2006 through 2010:
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cooeActual e 0 o Budget

Utility Taxes .~ |- 2006 [ 2007 | 2008 | 2009 | 10
Gas (6%) 244,685 243,827 233,500] 260,000] $241,000
Electric (6%) 805,500| 821,882| 868,989 900,000 $965,000
Telephone (6%) 1,110,050/ 1,172,030| 1,220,304 1,250,000 $1,333,000
TV Franchise (5%) 214,572| 220,640| 231,799] 247,000{ $260,000
Television (5%) 237,805| 249,311| 273,941| 247,000 $260,000
P.U.D. Water (15%) 163,807 179,974, 191,483| 190,000 $210,000
Commercial Garbage (15%) 344,620| 340,503 386,711| 375,000 $385,000
Payment in-lieu of property tax 120,600 119,800| 128,800| 150,300 $171,200
Water/Sewer/Garbage/Storm (15%)| 1,382,960 1,446,425| 1,550,545/ 1,608,800/ $1,631,800

Total 74,624,599 4,794,392| 5,086,073 5,228,100 5,457,000
Percentage Change 5.56%| - 3.67%| 6.08% 2.79%|  4.38%

The following charts reflect an estimation of the utility taxes that will be paid by the citizens of

Wenatchee in 2009.

Paymentin-ieu oftax
3%

Commercial Gérbage :
7%

4%

P.U.D. Water

CITY UTILITY TAXES

24%

aGas

.HEleclric

BTelephone

OTV Franchise
OTelevision

’ elephonel ap.u.D. Water
pCommercial Garbage
OPayment in-lieu oftax

OWater/Sewer/Garbage/Stor|

m

City Utility Taxes and Rates

2010 Revenue

Gas

Electric

Telephone

TV Franchise
Television

P.U.D. Water
Commercial Garbage
Payment in-lieu of tax

Water/Sewer/Garbage/Storm

Total

REAL ESTATE EXCISE TAXES

Forecast

$241,000
$965,000
$1,333,000
$260,000
$260,000
$210,000
$385,000
$171,200

$1,631,800

$5,457,000

What: A tax on the transfer of real property, which is paid by the seller at the time of closing.

How Much: There are two % % portions available to the City totaling % of 1% of the sales price of

real estate transactions within the City.
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e The first % % may be spent towards “local capital improvements” which may include streets,
parks, sewers, water mains, swimming pools and gymnasiums, etc.

e The second ¥ % may only be spent towards capital projects of a public works nature such as
streets, roads, lighting, water systems, storm and sanitary systems and park construction or
reconstruction (the acquisition of park land is not permitted for the second % %).

Where the revenue is used: The City of Wenatchee assesses both quarter percents for a total of

Y2 of 1%:

e The first % % is used to repay a portion ($167,300 of a $369,066 payment in 2010) of the
1998 L.T.G.O. Bonds (otherwise known as Councilmanic or non-voted bonds) that were
issued to finance street overlays throughout the City plus a variety of other capital projects.
This revenue is recorded in the Real Estate Excise Tax Fund (See Part 10-Capital Project
Funds-Fund 301).

e The second % % is used to fund the City's ongoing street overlay program (See Part 8-
Special Revenue Funds-Fund 111).

The table below summarizes the collections for the first ¥ and second % of 1% Real Estate
Excise Tax received (actual and budgeted) for the 5-year period 2006 through 2010:

o Actual 0| Budget | Budget
Real Estate Excise Tax. | 2006 | 2007 | 2008 | 2009 | 2010
1st 1/4% Tax Received (Fund 301) 573,242] 522,363] 450,496 241,100| 245,900
2nd 1/4% Tax Received (Fund 111) 573,247| 522,367| 450,498; 241,100 245,900
Percentage Change 21.26%| -8.88%| -13.76%| -46.48% 1.99%

BUSINESS LICENSES
What: A license fee for the privilege of conducting business within the City of Wenatchee.

" How Much: A graduating scale starting at $65 per year and increasing based upon the number of
employees to a high of $494 for more than 50 employees.

Where the revenue is used: The revenue is currently used to benefit the General Fund. The table
below summarizes the business license revenue received (actual and budgeted) for the 5-year
period 2006 through 2010:

o . Actual . | Budget | Budget
Business Licenses . . | 2006 | 2007 | 2008 | 2009 | 2010 :
License Revenue 184,050 169,134 173,154| 169,000] 224,900
Percentage Change 14.37%| -8.10% 2.38% -2.40%| 33.08%

PLANNING AND BUILDING PERMITS

What: Permits are granted for building and construction, which accounts for much of this type of
revenue received by the City. The permit process is designed to enforce minimum standard
codes and the process is partially paid for by the fees charged for issuance of the permits and
enforcement of codes. The City also receives permits revenue from the issuance of Fire and
Concealed Weapon permits.

How Much: The fees for building and construction are from a complex schedule that includes
State assessments. Many permits are based upon the value of construction. The permit fees for
Fire and Concealed Weapons are based on a flat fee.

Where the revenue is used: This revenue is currently used to benefit the General Fund. The
following table summarized the revenue received (actual and budgeted) for the 5-year period
2006 through 2010:

3-7




City of Wenatchee, WA 2010 Budget

.o Actual . | Budget | Budget |
Planning and Building Permits | 2006 | 2007 | 2008 | 2009 | 2010
Fees 564,448 486,028| 445,844 929,400 513,500
Percentage Change -8.08%| -13.89%| -8.27%| 108.46%| -44.75%

CHARGES FOR SERVICES

What: This category includes all service charges for outside customers and where one
department of the City becomes a customer of another. Park fees and service charges are
included in this category.

How Much: Charges vary based upon the type of service being delivered.

Where the revenue used: This source of revenue is typically utilized to recoup the cost of delivery
of service. The General Fund is the only governmental fund that provides these types of services
and therefore any revenue earned are used to benefit this fund.

Fees charged to the public are based upon predetermined rate schedules. Fees charged for
utility administration and engineering services are based upon an estimate of actual time spent on
projects for the City’s utilities. Engineering services fluctuate from year to year based upon the
number and magnitude of construction projects.

~ Acual | Budget | Budget
Charges for Services . | 2006 | 2007 | 2008 | 2009 | 2010
Miscellaneous Park Fees 86,650 88,894 84,282 74,710 72,500
District Court Admin Fees 20,173 20,316 20,343 40,000{ 100,300
Zoning/Subdivision/Engineering Svo 49,071 71,286 40,756 50,500 51,700
Engineering Senvices 397,651 370,172| 422,635{ 463,600| 470,800
Utility Administration 815,930 855,690| 864,750 923,200{ 890,400
Recycle Revenue 31,781 23,403 23,061 23,650 23,650
Fire Protection Senices 33,468 39,522 48,208 45,000 45,000
Police - School Rsrc & Event Securit 58,747\ 117,324! 164,083| 148,000 92,500
Community Senices 0 0 0 0 33,500
Grounds Maint Swc 0 0 0 41,000 36,000

Total 1,493,4711 1,586,607| 1,668,117] 1,809,660| 1,816,350
Percentage Change 7.66% 6.24% 5.14% 8.49% 0.37%

FINES & FORFEITS
What This category includes all revenues received by the City from fines, forfeitures and/or court
assessments. These revenues are primarily generated by the Police Department.

How Much: The amount varies depending upon the infraction.

Where the revenue is used. The revenue derived from fines and forfeitures is used to support
General Fund Operations.

The City of Wenatchee contracts with Chelan County District Court for court services related to
non-felony violations and the Chelan County Treasurer collects the fines and remits them to the
City on a monthly basis. Although the City actually records revenues by fine type as they are
received we do not budget in this manner due to the unpredictability of the revenue sources. The
budget simply attempts to put an estimated dollar figure to the total revenues we anticipate we
will receive.
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e Actual . Budget ~Budget

Fines & Forfeits S '1>~2006, S 2007,, ~;l‘2008 12009 | 2010
Fines & Forfexts/Drstnct Court 5,064 6,628 3,660 500,000 500,000
Investigative Fund Penalty 8,399 7,715 9,487 0 0
Crime Victim Penalty Assessment (1 335 0 0 0
Proof of Insurance Penalty 1,729 1,690 2,179 0 0
Traffic Infractions 213,996| 208,252| 221,074 0 0
Non-Parking Infractions 7,903 5,322 4,428 0 0
Parking Infractions 96,520f 103,916/ 100,010| 100,000{ 130,000
DUl Fines ' 36,493 40,594 47,065 0 0
Other Criminal Traffic Fines 52,505 71,121 87,517 0 0
Other Criminal Non-Traffic Fines 60,218 65,717 67,783 0 0
Court Costs Recouped 16,948 12,565 15,236 0 0
Jury and Witness Costs 363 681 437 0 0
Public Defense Costs 39,979 47,544 61,808 0 0
Total 540,117 572,078 620,685/ 600,000f 630,000
Percentage Change -11.37% 5.92% 8.50% -3.33% 5.00%
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The following table and chart portray a percentage analysis of the anticipated 2010 recurring
General Fund revenues:

CITY OF WENATCHEE, WA
Analysis of 2010 General Fund Budget
Recurring Revenues

. Source ' | . Amount | | Total |
Property Tax 4,362,225 20.1%
Sales Tax 7,158,200 33.0% } 78.3%
Utility Taxes 5,457,000 25.2%
1/10% Criminal Justice Sales Tax . 570,700 2.6%
Other Taxes 42,000 0.2%
Licenses & Permits 754,400 3.5%
Intergovernmental 775,900 3.6%
Charges for Senices 1,816,350 8.4%
Fines & Forfeits 630,000 2.9%
Interest 38,000 0.2%
Rents/Leases 18,700 0.1%
Miscellaneous 71,500 0.2%

Total 21,694,975 100.0%
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2010 Budget Summary

The following pages reflect a summary of the City of Wenatchee’s 2010 Budget for each of the 33
funds for which a budget was prepared and adopted via City Ordinance #2009-47 (see part 14 of
this document to view the ordinance). Included in this summary are estimated revenues,
appropriations (expenditures) and an analysis of either fund balance or working capital balance.
We have also included a comparison to the 2009 Amended Budget with an analysis of both dollar
and percentage changes for both revenues and expenditures.

Listed below is a brief overview of a number of important points:
e Ordinance #2009-47 adopts the 2010 Budget for 33 City funds for total appropriations
(expenditures) of $53,286,270.

A comganson of the 2009 and 2010 Budg
Budget ‘forall Funds L

ets as initially adopted is as follows:
F ;

(As Initially Adopted)
Operating expenses 43,617,374 45,712,185 2,194,811 5.04%
Capital Expenses 18,331,056 7,574,085 (10,756,971) (58.68%)
Total appropriations 61,848,430 53,286,270 (8,562,160) (13.84%)

® A comparison of the General Fund Budget for 2009 as finally amended and 2010 follows:
eneral Fund Budge

(As Finally Amended)
Recurring revenues 21,004,933 21,694,975 690,042 3.29%
Recurring expenses 21,747,526 22,389,101 641,575 2.95%

e The 2010 Budget includes 191.82 FTEs as compared to 199.15 FTEs in the 2009 Budget for
a net decrease of 7.33 FTEs.

FTE's funded @ 1/1/2009 199.15
Mayor‘s Office (0.83)
Fire Assistant Chief vacated through early retirement program (1.00)
Fire Firefighter existing vacancy (1.00)
Museum Project Coordinator vacated through early retirement program (1.00)
Rec/Pool Recreation Specialist  reduction at request of employee (0.50)
Police Sergeant vacated through early retirement program (1.00)
Police Officer existing vacancy (1.00)
Human Resources Director eliminated position (1.00)
Finance Staff Accountant added for GWREC PFD (cost recovered
through monthly billings) 1.00
Community Dewelopment Director eliminated position (1.00)
Total FTE changes (7.33)
FTE's funded @ 1/1/2010 191.82

e The 2010 Budget includes capital awards of $7,574,085 partially consisting of:
o $ 90,000 for Street Overlays.
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o 0000

$ 270,157 to complete the Riverside Drive LID project
$5,066,000 for water and sewer capital

$ 200,000 for storm drain projects

$ 55,000 for regional water projects

$1,861,030 for Arterial Street Fund projects

Through the balance of this section:

Pages 4-3 through 4-17 present a summary by fund of the 2010 Budget as adopted by
the City Council on December 10, 2009, as well as the 2009 Budget as amended in July
2009 and finally amended in December 2009.

Page 4-18 provides a summary of full-time equivalent (FTE) employees by fund over the
10-year period 2001 through 2010 including a description of the specific changes that
occurred between 2009 and 2010.

Pages 4-19 and 4-20 present General Fund recurring revenues by source in both a
number and chart format. The chart provides a telling picture of the importance of the tax
revenues necessary {o provide city services.

Pages 4-21 and 4-22 present General Fund recurring expenditures by function rather
than the typical view of cost by department as presented on page 4-3.




City of Wenatchee, WA

RECURRING REVENUES

Taxes:
Property Tax
Sales & Use Tax
Criminal Justice Sales Tax
Utility Taxes
Other Taxes

Total Taxes

Other Revenue:
Licenses & Permits
Intergovernmental
Charges for Services

Fines & Forfeits (1

Iinterest

Rents/Leases/Concessions

Transfers in-#117
Miscellaneous
Total Other Revenue
Total Recurring Revenues

RECURRING EXPENDITURES

Mayor / Council

Finance

Human Resources
City Attorney

Code Enforcement
Planning

Engineering
Recreation/Swimming Pool
Parks Maintenance
Museum

Fire

Fire - Retiree Medical
Police

Police - Retiree Medical

Public Defender/District Court
Chelan County Regional Jail
Rivercom-Police dispatches

Rivercom-Fire dispatches
Civil Service
GWRECPFD CLA
Other Administrative
Total Recurring Expenditures

RECURRING REVENUES OVER (UNDER)
RECURRING EXPENDITURES|" (281,853)]

2010 Budget

2009 Budget

2010

As Amended Amendments

. 7/30/2009 & Adjustments  Final. |

%

_ Budget | .

4,143,212 0 4143212 4362225 219,013 5.29%
6,616,041 0 6616041 7,158200 542,159 8.19%
600000  (56000) 544,000 570,700 26,700 4.91%
5,228,100 0 5228100 5457000 228,900 4.38%
44,000 0 44000 42000 _ (2,000) _ (4.55%)
16,631,353 __ (66,000) 16,575,353 17,590,125 _ 1,014,772 6.12%
1,113,400 0 1113400 754400  (359,000)  (32.24%)
736000 61,300 797300 775900  (21400)  (268%)
1,790,160 19,500  1,809660 1,816,350 6,690 0.37%
600,000 0 600000 630000 30,000 5.00%
100500  (59500) 41,000 38000  (3,000)  (7.32%)
15,140 1980 17,120 18,700 1,580 9.23%
18,600 0 18600 27,000 8400  45.16%
32,500 0 32500 44500 12,000 _ 36.92%
4406300 23280 4420580 4,104,850 _ (324,730) __(7.33%)
21,037,653 __ (32,720) 21,004,933 21694975 _ 690,042 3.29%
622,964 2240 625204 564,508  (60696)  (9.71%)
1,002,503 0 1002503 1100257  97.754 9.75%
200717 21447 231,164 133956  (97.208)  (42.05%)
340,200 0 340200 340,200 0 0.00%
530,531 15000 545531 548278 2,747 0.50%
608,737 9404 618141 519410  (98,731)  (1597%)
585,239 0 585239 557439  (27.800)  (4.75%)
690,253 5524 695777 630852 (64925  (9.33%)
811,068 0 811068 840172 29,104 3.59%
575447 36576 612023 506617  (105408)  (17.22%)
3,721,221 35387 3,756,608 3714689  (41919)  (1.12%)
257,507 0 257507 253000  (4507)  (1.75%)
6,261,561 72442 6334003 6232877  (101,126)  (1.60%)
272,493 0 272493 277,000 4,507 1.65%
468,700 0 468700 481,700 13,000 2.77%
1,964,000 0 1964000 1900000  (64,000)  (3.26%)
812,500 0 812500 746164  (66336)  (8.16%)
76,600 0 76600 97641 21041 27.47%
17,300 0 17.300 19,110 1810 1046%
0 230,000 230000 1591682 1361682  592.04%
1,490,965 0 1490965 1333549 _ (157416) _ (1056%)
21319506 428,020 21,747,526 22,389,101 _ 641,575 2.95%

(460,740) |

742,593)] | (694.126)]
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2009 Budge
As ‘Amended Amendments .o , :
7/30/2009  &Adjustments = Final | ‘Budget | . $ %
GENERAL FUND - continue
NONRECURRING REVENUES
Grants - Police 27,900 397,867 425,767 89,000 (336,767) (79.10%)
Grants - Planning 11,275 0 11,275 0 (11,275)  (100.00%)
Grants - Rec/Pool 0 7,795 7,795 0 (7,795)  (100.00%)
Grants - Fire 94,500 1,726 96,226 0 (96,226)  (100.00%)
Grants - TTC Fence 0 0 0 0 o " #DIo!
PFD Reimbursements 0 0 0 0 o ¥ #DIvVIO!
WASPC Contribution 46,000 (46,000) 0 0 o 7 #DIVIO!
Rec Contributions 2,500 0 2,500 0 (2,500) (100.00%)
Contributions 0 7,480 7,480 0 (7,480)  (100.00%)
Sale offixed assets 0 10,439 10,439 0 (10,439)  (100.00%)
Insurance recovery 0 1,844 1,844 0 (1,844) (100.00%)
Transfers In -#103 0 0 0 12,500 12,500 #DIV/O!
Transfers In - #106 0 0 0 350,000 350,000 #DIV/0!
Transfers In -#111 10,000 0 10,000 0 (10,000)  (100.00%)
Transfers in - #504 65,500 0 65,500 0 (65,500)  (100.00%)
Transfers In - #611 358,000 0 358,000 304,000 (54,000) (15.08%)
Total Revenue 615,675 381,151 996,826 755,500 (241,326) (24.21%)
NONRECURRING EXPENDITURES
Police - Grants 27,900 338,133 366,033 42,900 (323,133) (88.28%)
Fire - Grants 94,500 2,726 97,226 0 (97,226)  (100.00%)
Recreation - Grants 0 7,795 7,795 0 (7,795)  (100.00%)
Fire - operating 10,500 750 11,250 0 (11,250)  (100.00%)
Police - operating 0 1,000 1,000 0 (1,000) (100.00%)
PFD expenses 0 0 0 0 0 #DIV/O!
Other Administrative 94,400 18,750 113,150 114,400 1,250 1.10%
Capital Outlay 0 0 0 0 0 #DIV/0!

Total Non-Recurring Expenditures 227,300 369,154 596,454 157,300 (439,154) (73.63%)

NONRECURRING REVENUES OVER
(UNDER) NON-RECURRING
EXPENDITURES 388,375 11,997 400,372 598,200

EXCESS (DEFICIT) OF TOTAL
REVENUES OVER (UNDER)

TOTAL EXPENDITURES 11106,522! (448,743) (
Fund Balance January 1, 3,5673,82 3,673,820
Fund Balance December 31 3,680,342 3,231,599 3,135,673

Reserve as a percentage of

recurring expenditures = [ 1486% || 14.01% |
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! £2009:Budget.
As Amended Amendments -~ o
7/30/2009: & Adjustments - Final:

Budget | - $

[SPECIAL REVENUE FUNDS
#101 - PUBLIC ART
Revenues 22,700 0 22,700 21,000 (1,700) (7.49%)
Expenditures
Operating 25,700 0 25,700 15,000 (10,700) (41.63%)
Capital 19,536 0 19,536 6,000 (13,536) (69.29%)
Total Expenditures 45,236 0 45,236 21,000 (24,236) (53.58%)
Revenues over
(under) expenditures (22,536) 0 (22,536) 0
Fund Balance January 1, 77904 77,904 55,368
Fund Balance December 31 55,368 55,368 55,368

#103 - PATHS AND TRAILS

Revenues 0 #DIV/O!
MVFT 3,000 0 3,000 2,900 (100) (3.33%)
Miscellaneous 1,100 (900) 200 0 (200)  (100.00%)
Interfund services 0 10,000 10,000 0 (10,000)  (100.00%)
Agency & individual contribution 0 62,250 62,250 12,500 (49,750) (79.92%)
Bridge preservation grant 0 500,000 500,000 999,749 499,749 99.95%
Transfers in - #001 0 18,750 18,750 0 (18,750)  (100.00%)

Total Revenues 4,100 590,100 594,200 1,015,149 420,949 70.84%

Expenditures
Bridge engineering study 0 102,000 102,000 0 (102,000)  (100.00%)
Bridge preservation 0 500,000 500,000 999,749 499,749 99.95%
Transfers out - #001 0 0 0 12,500 12,500 #DIVIO!

Total Expenditures 0 602,000 602,000 1,012,249 410,249 68.15%
Revenues over
(under) expenditures 4,100 (11,900) (7,800) 2,900
Fund Balance January 1, 13,717 13,717 5,917
Fund Balance December 31 17,817 5,917 8,817

#104 - TOURISM PROMOTION AREA

Revenues 179,900 (20,200) 159,000 162,200 3,200 2.01%
Expenditures 179,900 (20,900) 159,000 162,200 3,200 2.01%
Revenues over
(under) expenditures 0 0 0 0
Fund Balance January 1, 0 0 0
Fund Balance December 31 0 0 0

45
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%

Budge

2009 Bud
As Amended Amendments

- 7/30/2009 | & Adjustments ;-
SPECIAL REVENUE FUNDS - Continue
#106 - CONVENTION CENTER
Revenues

HotelMotel Tax 388,400 (43,400) 345,000 351,600 6,600 1.91%
Chelan County 65,000 0 65,000 65,000 -0 0.00%
West Coast 195,000 (23,100) 171,900 175,300 3,400 1.98%
Miscellaneous 9,201 (2,000) 7,201 7,001 (200) (2.78%)
Transfers In -#105 218,200 11,219 229,419 201,100 (28,319) (12.34%)
Total Revenues 875,801 (57,281) 818,520 800,001 (18,519) (2.26%)
Expenditures
Operating 415,309 0 415,309 424492 9,183 2.21%
Capital 75,000 0 75,000 0 (75,000) (100.00%)
Debt Service 302,418 0 302,418 305,208 2,790 0.92%
Transfer out - #001 0 0 0 350,000 350,000 7 #DIVO!
Total Expenditures 792,727 0 792,727 1,079,700 286,973 36.20%
Revenues over
(under) expenditures 83,074 (57,281) 25,793 (279,699)
Fund Balance January 1, 583,726 583,726 609,519
Fund Balance December 31 666,800 609,519 329,820

#105 - HOTEL/MOTEL TAX - CAPITAL

Revenues 218,200 (20,100) 198,100 201,100 3,000 1.51%
Expenditures
Transfers Out-#106 218,200 11,219 229,419 201,100 (28,319) (12.34%)
Revenues over
(under) expenditures 0 (31,319) (31,319) 0
Fund Balance January 1, 31,319 31,319 0
Fund Balance December 31 31,319 0 0

#107 - HOTEL/MOTEL TAX - TOURISM

Revenues 389,400 (43,500) 345,900 352,600 6,700 1.94%
Expenditures 388,400 (38,400) 350,000 351,600 1,600 0.46%
Revenues over
(under) expenditures 1,000 (5,100) (4,100) 1,000
Fund Balance January 1, 21,632 - 21,632 17,532
Fund Balance December 31 22,632 17,632 18,532
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009:Budget
As Amended Amendments . e :
“7/30/2009 1 & Adjustments - Final. -+ ' Budget'' : =
SPECIAL REVENUE FUNDS - Continued :
#108 - STREETS

Revenues
Property Taxes 1,239,015 0 1,239,015 1,059,113 (179,902) (14.52%)
MVFT 407,600 0 407,600 396,000 (11,600) (2.85%)
Billed to Storm Drain Fund 163,000 0 163,000 233,000 70,000 42.94%
Billed to Street Overlay 100,000 0 100,000 90,000 (10,000) (10.00%)
Billed to Water/Sewer Fund 40,000 0 40,000 25,000 (15,000) (37.50%)
Billed to Capital Projects 0 0 0 15,000 15,000 ¥  #DIVIO!
Miscellaneous 24,800 (10,600) 14,200 14,000 (200) (1.41%)
Total Revenues 1,974,415 (10,600) 1,063,815 1,832,113 (131,702) (6.71%)
Expenditures
Operating 1,974,415 0 1,974,415 1,997,313 22,898 1.16%
Capital 90,000 0 90,000 0 (90,000) (100.00%)
Transfers out - #505 4,600 0 4,600 0 (4,600) (100.00%)
Total Expenditures 2,069,015 0 2,069,015 1,997,313 (71,702) (3.47%)
Revenues over
(under) expenditures (94,600) (10,600) (105,200) (165,200)
Fund Balance January1, 545173 545,173 439,973
Fund Balance December 31 450,573 438,973 274773
#109 - ARTERIAL STREETS
Revenues
MVFT ($.0246/gallon) 189,300 0 189,300 183,800 (5,500) (2.91%)
MVFT ($.0025+$.0025/gallon) 121,300 0 121,300 117,900 (3.400) (2.80%)
Fed Direct 989,034 (989,034) 0 0 0 #DIV/O!
Fed Pass through State 178,929 3,206 182,135 951,012 768,877 422.15%
TiB 3,830,965 (830,612) 3,000,353 818,806 (2,181,547) (72.71%)
WA State DOT 276,146 (235,824) 40,322 542,824 502,502  1246.22%
Interest 5,000 0 5,000 5,000 0 0.00%
Private contributions 4,136,901 (4,136,901) 0 33,907 33,907 #DIV/O!
Total Revenue 9,727,575 (6,189,165) 3538410 2,653,249 (885,161) (25.02%)
Expenditures
Capital construction 9,887,427 (5,336,540) 4,550,887 1,861,030 (2,689,857) (59.11%)
Miscellaneous 0 0 0 0 0 #DIV/O!
Total Expenditures 9,887,427 (5,336,540) 4,550,887 1,861,030 (2,689,857) (59.11%)
Revenues over
(under) expenditures (159,852) (852,625) (1,012,477) 792,219
Fund Balance January 1, 1,097,484  1,097.484 85,007
Fund Balance December 31 937,632 85,007 877,226
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AsAmended Amendm‘ents L
£7/30/2009 &Adjustments “Final

‘#1V1d LEOFF 1 - LONG.TERM CARE

Revenues
Transfer In - #001 101,500 0 101,500 101,500 0 0.00%
Miscellaneous 12,700 0 12,700 6,000 (6,700) (52.76%)
Total Revenue 114,200 0 114,200 107,500 (6,700) (5.87%)
Expenditures 149,000 0 149,000 125,000 (24,000) (16.11%)
Revenues over
(under) expenditures (34,800) 0 (34,800) (17,500)
Fund Balance January 1, 537,178 537,178 502,378
Fund Balance December 31 502,378 502,378 484,878
#111 - STREET OVERLAY
Revenues
2nd 1/4% REE.T. 360,000 (118,900) 241,100 245,900 4,800 1.99%
Miscellaneous 27,300 (21,300) 6,000 5,000 (1,000) (16.67%)
Total Revenue 387,300 (140,200) 247,100 250,900 3,800 1.54%
Expenditures
Capital 200,000 0 200,000 90,000 (110,000) (55.00%)
Transfer out-#001 10,000 0 10,000 0 (10,000) (100.00%)
Transfer out - #301 0 5,860 5,860 152,920 147,060 2509.56%
Transfer out - #309 80,000 0 80,000 0 (80,000) (100.00%)
Transfer out-#401 45,000 0 45,000 0 (45,000) (100.00%)
Total Expenditures 335,000 5,860 340,860 242,920 (97,940) (28.73%)
Revenues over
(under) expenditures 52,300 (146,060) (93,760) 7.980
Fund Balance January 1, 605,320 605,320 511,560
Fund Balance December 31 657,620 511,560 519,540
#113 - HOUSING REHABILITATION
Revenues 54,700 (3,200) 51,500 51,000 (500) (0.97%)
Expenditures 73,500 (30,596) 42 904 87,900 44,996 104.88%
Revenues over
(under) expenditures (18,800) 27,396 8,596 (36,900)
Fund Balance January 1, 89,699 89,699 98,295
Fund Balance December 31 70,899 98,295 61,395
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e :Budget.
As Amended Amendments - 0
£7/30/2009 { & Adjustments = Final 51 -

[SPECIAL REVENUE FUNDS - Continue«
#114 - COMMUNITY CENTER OPERATIONS
Revenues
Operating 90,100 0 90,100 80,456 (9,644) (10.70%)
Transferin - #001.015 20,000 0 20,000 25,000 5,000 25.00%
Interest 6,400 0 6,400 2,000 (4,400) (68.75%)
Miscellaneous 500 0 500 500 0 0.00%
Total Revenue 117,000 0 117,000 107,956 (9,044) (7.73%)
Expenditures
Operating 151,499 0 151,499 148,044 (3,455) (2.28%)
Transfers out - #505 1,300 0 1,300 0 (1,300) (100.00%)
Total Expenditures 162,799 0 152,799 148,044 (4,755) (3.11%)
Revenues over
(under) expenditures (35,799) 0 (35,799) (40,088)
Fund Balance January 1, 209,699 209,699 173,900
Fund Balance December 31 173,800 173,800 133,812
#115 - CDBG ENTITLEMENT
Revenues 76,891 0 76,891 0 (76,891)  (100.00%)
Expenditures
Operating 0 0 0 0 0 #DIV/0!
Capital 76,891 0 76,891 0 (76,891)  (100.00%)
Total Expenditures 76,891 0 76,891 0 (76,891)  (100.00%)
Revenues over
(under) expenditures 0 0 0 0
Fund Balance January1, (7485) (7,485) (7,485)
Fund Balance December 31 (7,485) (7,485) (7.485)
#116 - LEOFF 1 - HEALTH INSURANCE
Revenues
Transfer In - #001 530,000 0 530,000 530,000 0 0.00%
Miscellaneous 11,500 0 11,500 6,000 (5,500) (47.83%)
Total Revenue 541,500 0 541,500 536,000 (5,500) (1.02%)
Expenditures 580,000 0 580,000 530,000 (50,000) (8.62%)
Revenues over
(under) expenditures (38,500) 0 (38,500) 6,000
Fund Balance January 1, 505,201 505,201 466,701
Fund Balance December 31 466,701 466,701 472,701
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SPECIAL: REVENUE FUNDS = Contin
#117 - HOMELESS HOUSING
Revenues
Chelan County 210,000 50,000 260,000 300,000 40,000 16.38%
Douglas County 100,000 20,000 120,000 150,000 30,000 25.00%
Grant revenue 0 90,562 90,562 0 (90,562)  (100.00%)
Miscellaneous 4,700 (1,700) 3,000 4,500 1,500 50.00%
Total Revenue 314,700 158,862 473,562 454,500 (19,062) (4.03%)
Expenditures
Operating 353,568 (86,298) 267,270 526,052 258,782 96.82%
Transfers out - #001 18,600 4,200 22,800 27,000 4,200 18.42%
Total Expenditures 372,168 (82,098) 290,070 553,052 262,982 90.66%
Revenues over
(under) expenditures (57,468) 240,960 183,492 (98,552)
Fund Balance January 1, 390,879 390,879 574,371
Fund Balance December 31 333,411 574,371 475,819

DEBT SERVICE FUND
#201 - UTGO BONDS
Revenues 368,253 0 368,253 367,778 (475) (0.13%)
Expenditures 365,653 0 365,653 367,778 2,125 0.58%
Revenues over
(under) expenditures 2,600 0 2,600 0
Fund Balance January 1, (16,939) (16,939) (14,339)
Fund Balance December 31 (14,339) (14,339) (14,339)

#205 - COUNCILMANIC (LTGO) BONDS

Revenue 1,024 812 0 1,024,812 1,018,442 (6,370) (0.62%)
Expenditures
Operating 1,016,412 0 1016412 1,016,442 30 0.00%
Transfers Out 0 0 0 0 0 #DIV/O!
Total Expenditures 1,016,412 0 1016412 1,016,442 30 0.00%
Revenues over
(under) expenditures 8,400 0 8,400 2,000
Fund Balance January1, 43140 43,140 51,540
Fund Balance December 31 51,540 51,540 53,540
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[CAPITAL PROJECTS FUNDS
#301 - REAL ESTATE EXCISE TAX
Revenue
1st1/4% R.EE.T. 375,000 (133,900) 241,100 250,900 9,800 4.06%
Interest 100 300 400 0 (400)  (100.00%)
Transfers in -#111 0 5,860 5,860 152,920 147,060 2509.56%
Total Revenues 375,100 (127,740) 247,360 403,820 156,460 63.25%
Expenditures
Capital Outlay-park site acquisit 100,000 (100,000) 0 0 o 7 #DIVO!
Debt Senvice 406,379 0 406,379 403,820 (2,559) (0.63%)
Total Expenditures 506,379 (100,000) 406,379 403,820 (2,559) (0.63%)
Revenues over
(under) expenditures (131,279) (27,740) (159,019) 0
Fund Balance January 1, 159,019 159,019 0
Fund Balance December 31 27,740 ] 0
#305 RIVERSIDE DRIVE LID
Revenues 0 2,500,000 2,500,000 270,157 (2,229,843) (89.19%)
Expenditures 0 2470811 2,470,811 270,157  (2,200,654) (89.07%)
Revenues over
(under) expenditures 0 29,189 29,189 0
Fund Balance January 1, (29,189) (29,189) 0
Fund Balance December 31 (29,189) 0 0

#309 - ORONDO BOAT MOORAGE

Revenues
Grants 428,936 0 428,936 0 (428,936)  (100.00%)
Interlocal - Port 280,000 0 280,000 0 (280,000)  (100.00%)
Transfers in -#111 80,000 0 80,000 0 (80,000) (100.00%)
Total Revenue 788,936 0 788,936 0 (788,936)  (100.00%)
Expenditures
Capital 770,000 0 770,000 0 (770,000)  (100.00%)
Miscellaneous 0 0 0 0 0 #DIV/O!
Total Expenditures 770,000 0 770,000 0 (770,000) (100.00%)
Revenues over
(under) expenditures 18,936 0 18,8936 0
Fund Balance January 1, (18,936) (18,936) 0
Fund Balance December 31 0 0 0
#310 - FOOTHILLS TRAIL
Revenues 122,869 (18,617) 104,252 31,898 (72,354) (69.40%)
Expenditures 122,869 (26,898) 95,971 31,898 (64,073) (66.76%)
Revenues over
(under) expenditures 0 8,281 8,281 0
Fund Balance January1, (8,281) (8,281) 0
Fund Balance December 31 (8,281) 0 0
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ICAPITAL PROJECTS FUNDS
#311 -CITY HALL - HVACICHAMBER UPGRADES
Revenues
LTGO Bond Proceeds 0 0 0 0 o " #DWNO!
Interestincome 233 0 233 0 (233) (100.00%)
Total Revenue 233 0 233 0 (233)  (100.00%)
Expenditures
Transfers out - #504 65,500 0 65,500 0 (65,500) (100.00%)
Revenues over
(under) expenditures (65,267) 0 (65,267) 0
Fund Balance January 1, 65,267 65,267 0
Fund Balance December 31 0 0 0
#312 - CONVENTION CENTER UPGRADES
Revenues 0 1,200 1,200 0 (1,200) (100.00%)
Expenditures 0 158,264 158,264 0 (158,264)  (100.00%)
Revenues over
(under) expenditures 0 (157,064) (157,064) 0
Fund Balance January 1, 157,064 157,064 0
Fund Balance December 31 157,064 0 0
#313 - EVENT CENTER - CERB GRANT
Revenues - CERB grant 0 0 0 1,000,000 1,000,000 7 #DIVO!
Expenditures 0 0 0 16,680 16680 ©  #DIVO!
Revenues over
(under) expenditures 0 0 0 983,320
Fund Balance January 1, (983,320) (983,320) (983,320)
Fund Balance December 31 (983,320) (983,320) 0

4-12




City of Wenatchee, WA

ENTERPRISE FUNDS
#401 - WATER/ SEWER
Revenues:
Operating
Non-operating
Bond /Loan Proceeds
Transferin -#111
Total Revenues
Expenses:
Oo&M
Capital Outlay
Transfers out-#505
SRF Loan Interest
SRF Loan Principal
Bond Interest
Bond Principal (12/1)
Total Expenses

Change in Net Working Capital

Beginning Working Cap.
Ending Working Cap.

Bond Coverage
#410 - STORM DRAIN UTILITY

Revenues:
Operating
Grant
Miscellaneous
Total Revenues
Expenses:
0O&M
Capital Outlay
Bond Interest
Bond Principal (12/1)
Total Expenses

Change in Net Working Capital

Beginning Working Cap.
Ending Working Cap.

Bond Coverage

009.Budgel
As Amended Amendments

- 7/30/2009 . & Adjustments; Final- -

2010 Budget

‘Budget i <8
8,253,700 0 8253700 8,284,900 31,200 0.38%
239,300  (147,300) 92,000 110,225 18,225 19.81%
0 0 0 8000000 8000000 " #DIVO!
45,000 0 45,000 0 (45,000)  (100.00%)
8,538,000 (147,300) 8,390,700 16,395,125 8,004,425 48.82%
6,040,026 0 6,040,026 6,114,612 74,586 1.23%
4465000 (2,113,756) 2,351,244 5066000 2714756  115.46%
3,000 0 3,000 0 (3,000)  (100.00%)
100,652 0 100,652 95,529 (5,123) (5.09%)
339,231 0 339,231 344,355 5,124 1.51%
362,405 0 362,405 335,199 (27,206) (7.51%)
788,509 0 788,509 820,562 32,053 407%
12,008,823 (2,113,756) 9,085,067 12,776,257 2,791,190 27.95%
(3560,823) 1,066,456 (1,594,367) 3,618,868
4,904,085 4904,085 3,300,718
1,343,262 3,309,718 6,028,586
- 145 1.43
998,100 0 998,100 1,006,700 8,600 0.86%
0 0 0 46,250 46250 7 #DIVIO!
29,200 (18,700) 10,500 10,000 (500) (4.76%)
1,027,300 {18,700) 1,008,600 1,062,950 54,350 5.39%
644,019 0 644,019 708,291 64,272 9.98%
495,000 (65,000) 430,000 200,000  (230,000)  (53.49%)
97,581 0 97,581 90,242 (7.,339) (7.52%)
155,833 0 155,833 165,417 9,584 6.15%
1,392,433 (65,000) 1,327,433 1,163,050  (163483)  (12.32%)
(365,133) 46,300  (318,833)  (101,000)
544425 544125 225,292
178,992 225292 124,292
- 1.44 1.39
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[ENTERPRISEFUNDS - Gontinued |
#415 - REGIONAL WATER
Revenues
Operating 1,384,100 0 1,384,100 1,372,900 (11,200) (0.81%)
Non-operating 44 400 (20,300) 24,100 25,000 900 3.73%
Miscellaneous 0 0 0 0 0 " #Dwipol!
Total Revenues 1,428,500 (20,300) 1,408,200 1,397,900 (10,300) (0.73%)
Expenses:
0&M 494215 0 494,215 475,404 (18,811) (3.81%)
Capital Qutlay 1,455,000 (439,000) 1,016,000 55,000 (961,000) (94.59%)
Bond Interest 34,838 0 34,838 24,105 (10,733) (30.81%)
Bond Principal (12/1) 355,242 0 355,242 367,356 12,114 3.41%
Transfers out - #503 10,000 0 10,000 0 (10,000)  (100.00%)
Transfers out - #505 1,800 0 1,800 0 (1,800) (100.00%)
Total Expenses 2,351,095 (439,000) 1,912,095 921,865 (990,230) (51.79%)
Change in Net Working Capital (922,595) 418,700 (503,895) 476,035
Beginning Working Cap. 2,192,457 2,192,457 1,688,562
Ending Working Cap. 1,269,862 1,688,562 2,164,597
Bond Coverage 2.34 2.36
#420 - SOLID WASTE
Revenues
Operating 1,849,300 0 1,849,300 1,852,600 3,300 0.18%
Non-operating 3,800 0 3,900 2,000 (1,900) (48.72%)
Total Revenues 1,853,200 0 1,853,200 1,854,600 1,400 0.08%
Expenses
O&M 1,831,870 0 1,831,870 1,837,790 5,920 0.32%
Transfers Out 0 0 0 0 0 #DIV/O!
Total Expenses 1,831,870 0 1,831,870 1,837,790 5,920 0.32%
Change in Net Working Capital 21,330 0 21,330 16,810
Beginning Working Cap. 193,098 193,098 214428
Ending Working Cap. 214,428 214,428 231,238
#430 - CEMETERY
Revenues
Operating 148,250 0 148,250 193,430 45,180 30.48%
Miscellaneous 2,400 0 2,400 1,800 (600) (25.00%)
Transfers In -#001 for operatior 60,000 0 60,000 20,000 (40,000) (66.67%)
Transfers In -#001 for capital 0 0 0 0 0 #DIVIO!
Total Revenues 210,650 0 210,650 215,230 4,580 2.147%
Expenses:
O&M 274,373 0 274,373 229,536 (44,837) (16.34%)
Capital Outlay 0 0 0 0 0 #DIV/O!
Total Expenses 274,373 0 274,373 229,536 (44,837) (16.34%)
Change in Net Working Capital (63,723) 0 (63,723) (14,306)
Beginning Working Cap. 118602 118,602 54,879
Ending Working Cap. T 54,879 54,879 40,573
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Revenues
Operating 875,624 0 875,624 797,002 (78,622) (8.98%)
Fire truck replacement 0 0 0 0 o 7 #DIvio!
Non-operating 22,800 (12,500) 10,300 10,000 (300) (2.91%)
Total Revenue 898,424 (12,500) 885,924 807,002 (78,922) (8.91%)
Expenses:
O&M 898,702 0 898,702 819,006 (79,696) (8.87%)
Capital Outlay 10,000 0 10,000 0 (10,000)  (100.00%)
Miscellaneous 0 0 0 0 0 7 #DIVO!
Total Expenses 908,702 0 908,702 819,006 (89,696) (9.87%)
Change in Net Working Capital (10,278) (12,500) (22,778) (12,004)
Beginning Working Cap. 264,468 264,468 241,690
Ending Working Cap. 254,190 241,690 229,686
#503 - CITY SERVICES - Equip. Replacement
Revenues
Operating 236,130 0 236,130 537,253 301,123 127.52%
Non-operating 25,200 (13,200) 12,000 12,000 0 0.00%
Transfers in - #4156 10,000 0 10,000 0 (10,000)  (100.00%)
Miscellaneous 0 0 0 0 0 #DIV/0!
Total Revenue 271,330 (13,200) 258,130 549,253 291,123 112.78%
Expenses:
O&M 38,645 0 38,645 38,722 77 0.20%
Capital Outlay 385,926 (169,547) 216,379 0 (216,379)  (100.00%)
Miscellaneous 0 0 0 0 0 #DIV/0!
Total Expenses 424,571 (169,547) 255,024 38,722 (216,302) (84.82%)
Change in Net Working Capital (153,241) 156,347 3,106 510,531
Beginning Working Cap. 998,452 998,452 1,001,558
Ending Working Cap. 845211 1,001,658 1,512,089
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Revenues
Operating 331,481 0 331,481 342,242 10,761 3.25%
Child Care Center Rent 6,300 0 6,300 6,300 0 0.00%
Non-operating 5,400 0 5,400 1,700 (3,700) (68.52%)
Transferin -#311 65,500 0 65,500 0 (65,500)  (100.00%)
Total Revenue 408,681 0 408,681 350,242 (58,439) (14.30%)
Expenses:
Oo&M 331,332 0 331,332 341,042 9,710 2.93%
Transfers out - #001 65,500 0 65,500 0 (65,500)  (100.00%)
Capital Outlay 0 0 0 0 0 7  #DIVO!
Total Expenses 396,832 0 396,832 341,042 (55,790) (14.06%)
Change in Net Working Capital 11,849 0 11,849 9,200
Beginning Working Cap. 132494 132,494 144,343
Ending Working Cap. 144,343 144,343 153,543
#502 - SELF - INSURANCE
Revenues:
Property/Casualty 1,068,200 0 1,068,200 849,000 (219,200) (20.52%)
Interest 65,000 (45,000) 20,000 15,000 (5,000) (25.00%)
Insurance recoveries 0 32,000 32,000 0 (32,000)  (100.00%)
Total Revenue 1,133,200 (13,000) 1,120,200 864,000 (256,200) (22.87%)
Expenses:
Insurance Premiums 609,700 80,700 690,400 759,000 68,600 9.94%
Payments to Claimants/Misc 105,000 85,000 190,000 105,000 (85,000) (44.74%)
Miscellaneous 0 0 0 0 0 #DIV/O!
Total Expenses 714,700 165,700 880,400 864,000 (16,400) (1.86%)
Change in Net Working Capital 418,500 (178,700) 239,800 0
Beginning Working Cap. 1,399,689 1,399,689 1,639,489
Ending Working Cap. 1,818,189 1,639,489 1,639,489
#505 - INFORMATION TECHNOLOGY
Revenues
Operating 796,750 0 796,750 819,160 22,410 2.81%
Non-operating 9,500 0 9,500 2,100 (7,400) (77.89%)
Cable TV Capital Contributions 1,800 0 1,800 1,500 (300) (16.67%)
Transfers In -#108 4,600 0 4,600 0 (4,600) (100.00%)
Transfers In-#114 1,300 0 1,300 0 (1,300)  (100.00%)
Transfers In - #401 3,000 0 3,000 0 (3,000) (100.00%)
Transfers In -#415 1,800 0 1,800 0 (1,800) (100.00%)
Total Revenue 818,750 0 818,750 822,760 4,010 0.49%
Expenses:
0O&M 826,932 0 826,932 818,218 (8,714) (1.05%)
Capital Outlay 42,000 0 42,000 0 (42,000)  (100.00%)
Total Expenses 868,932 0 868,932 818,218 (50,714) (5.84%)
Change in Net Working Capital (50,182) 0 (50,182) 4,542
Beginning Working Cap. 205,403 205,403 155,221
Ending Working Cap. 155,221 155,221 159,763
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#610 - CEMETERY TRUST
Revenues 28,000 0 28,000 31,756 3,756 13.41%
Expenses 0 0 0 0 0 " #Divo!
Revenues over
(under) expenditures 28,000 0 28,000° 31,756
Fund Balance January 1, 765,933 765,933 793,833
Fund Balance December 31 793,933 793,933 825,689
#611 - FIREMEN'S PENSION
Revenues
Fire Insurance Premium 28,000 0 28,000 26,800 (1,200) (4.29%)
Miscellaneous 80,800 (45,600) 35,200 30,000 (5,200) (14.77%)
Total Revenue 108,800 (45,600) 63,200 56,800 (6,400) (10.13%)
Expenses
Operating 152,200 0 152,200 145,600 (6,600) (4.34%)
Transfers out-#001 358,000 0 358,000 304,000 (54,000) (15.08%)
Total Expenses 510,200 0 510,200 449,600 (60,600) (11.88%)
Revenues over
(under) expenditures (401,400) (45,600) (447,000) (392,800)
Fund Balance January1, 3437235 3,437,235 2,990,235
Fund Balance December 31 3,035,835 2,990,235 2,597,435
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City of Wenatchee
Full Time Equivalent Employee Comparison
— L ‘ 0031 220 - -
Budgel; ;Budgeti pbudget: pBudgeti
General Fund
Excluding Public Safety
Mayor's Office 3.00 3.00 3.00 3.00 3,000 3.000 4.500 4.500 3.830 3.000"7 (1)
City Administrator 0.00 0.00 0.00 0.00 0.000 0.000 0.000 0.000 0.000 0.000
Finance 11.00 10.50 10.50 10.50 10.500 11.500 11.500 11.000 11.000 12.000'(6)
Human Resources 2.00 2.00 2.00 2.00 2.000 2.000 2.000 2.000 2.000 1.000" (7}
Code Enforcement 5.00 4.00 4.00 4.00 4.000 4.000 4.000 4,000 6.000 6.000
Planning 6.00 6.00 6.00 6.00 6.000 5.640 8.040 8.020 6.020 5.020" (8
Engineering 6.75 5.75 5.25 5.10 5.375 5.375 5.525 5.250 5,250 5.250
Parks & Recreation 11.06 10.10 0.00 0.00 0.000 0.000 0.000 0.000 0.000 0.000
Recreation & Swimming Pool 0.00 0.00 2.35 2.35 2,350 2.850 3.225 3.600 3.600 3.100'(2)
Park Maintenance 0.00 0.00 7.55 7.55 7.575 7.575 7.575 7.450 7.450 7.450
Museum 7.00 6.00 4.80 4.80 4.800 5.800 6.000 6.000 6.000 5.000" 3
Total excluding public safety 51.80 47.35 45.45 45.30 45,600 47.740 52.365 51.820 51.150 47.820
Fire
Fire Administration 2.50 2.00 2.00 2.00 2.000 2.000 2.000 2,000 2.000 2.000
Firefighters 33.00 34.00 34.00 34.00 34.000 34.000 34.000 34,000 34.000 32.000" 4
Fire-911 Dispatchers 0.00 0.00 0.00 0.00 0.000 0.000 0.000 0.000 0.000 0.000
Total Fire Department 35.50 36.00 36.00 36.00 36.000 36.000 36,000 36.000 36.000 34,000
Police
Palice Officers * 38.00 38.00 39.00 40.00 40.000 40.000 42,000 42.000 43.000 41.000" (5
Admin. Support 1.00 1.00 1.00 1.00 1.000 1.000 1.000 1.000 1.000 1.000
Parking Enforcement 1.00 1.00 1.00 1.00 1.000 1.000 1.000 1.000 1.000 1.000
Dispatch & Records Supenisor 1.00 1.00 1.00 1.00 1.000 1.000 1.000 1.000 1.000 1.000
Clerks/Records/Evidence 6.00 5.00 5.00 6.00 7.000 8.000 8.000 8.000 8.000 8.000
Dispatchers 13.00 14.00 13.00 6.50 0,000 0.000 0.000 0.000 0.000 0.000
Total Police Department 60.00 61.00 60.00 55.50 50.000 51.000 53.000 53.000 54,000 52.000
General Fund Total 147.30 144.35 141.45 136.80 131.600 134,740  141.365 140.820 141.150  133.820
All Other Funds
Criminal Justice Fund b 2.00 0.00 0.00 0.00 0.000 0.000 0.000 0.000 0.000 0.000
Conwention Center Fund 1.35 1.35 . 1.30 1.30 1.800 1.875 2125 2.100 2.100 2.100
Streets Fund 12.10 12.10 11.80 11.80 11.000 11.900 12.800 13.000 13.080 13.080
lce Arena Fund 0.95 0.90 0.75 0.75 0.750 0.750 0.375 0.000 0.000 0.000
Housing Rehabilitation 0.00 0.00 0.00 0.00 0.00 0.00 0.270 0.000 0.000 0.000
Community Center Operations 0.00 0.00 0.00 0.00 0.00 0.00 0.500 0.950 1.000 1.000
CDBG Entitiement 0.00 0.00 0.00 0.00 0.00 0.00 0.230 0.050 0.000 0.000
Water/Sewer Fund 22,35 22.35 22.15 23.15 23,400 23.400 24.050 25.200 25,070 25,070
Regional Water Fund 1.45 1.45 1.45 1.65 1.450 1.450 1.450 1.450 1.500 1.500
Sanitation Fund 0.00 0.00 0.00 0.00 0.000 0.000 0.000 0.000 0.000 0.000
Storm Drain Fund 0.10 0.10 0.10 0.15 2.350 1.450 1.850 2.300 2.300 2.300
Cemetery Fund 2.00 2.00 2.05 2.05 2.050 2.050 2.050 2.050 2.050 2.050
Equip Rental ~ O & M Fund 3.65 3.65 3.65 3.65 3.700 3.500 3.800 3.750 3.750 3.750
Equip Rental - Replacerment Fund 0.25 0.25 0.15 0.15 0.200 0.250 0.450 0.440 0.440 0.440
Facilities Maintenance Fund 2.00 2.00 1.85 1.95 2.500 2.575 2.825 2.710 2.710 2710
Data Processing Fund 2.00 2.00 2.00 2.00 2.500 4.000 4.000 4,000 4.000 4,000
Columbia River Drug Task Force Fund
Police Officers bl 1.00 1.00 1.00 1.00 1.000 0.000 0.000 0.000 0.000 0.000
Admin. Support 1.00 1.00 1.00 1.00 1.000 0.000 0.000 0.000 0.000 0.000
Total excluding general fund 52.20 50.15 49,35 50.50 53,700 53.200 56.775 58,000 58.000 58.000
Total Full Time Equivalent Employees[-188.50] [[784:50] [7190.80] [Zi187:30] [F185:300] [T187:940] [:198/140] [(198.820] [ 99:150] [:191:820]
** Tofal police officers 41.00 40.00 40.00 41.00 41.00 40.00 42.00 42.00 43.00 41.00

FTE Changes from 2009 Budget Adoption to 2010 Budget Request
(1) Refiects the elimination of the Administrative Assistant position = -.83 FTE.
(2) Reflects the Recreation Specialist request to adjust hours to 1/2 time = -.50 FTE
(3) Reflects the Museum Project Coordinator accepting the 2008 woluntary retirement program = -1.0 FTE

(4) Reflects the elimination of one firefighter position through attrition + an Assistant Chief accepting the 2009 woluntary retirement program = -2.0 FTE

(5) Reflects the elimination of one police officer position through attrition + a Sergeant position that will be vacated through a future promotion of a Sergeant
into the position of Captain (position vacated at the end of 2009 through acceptance of the woluntary retirement program = -2.0 FTE

(6) Reflects the addition of a Staff Accountant position (+1.0 FTE) cost of which will be recovered through hillings to the GWREC PFD.

(7) Reflects the efimination of the Human Resources Director position = 1.0 FTE.

(8) Reflects the elimination of the Community Development Director position = 1.0 FTE
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CITY OF WENATCHEE, WA
Analysis of 2010 General Fund Budget
Recurring Revenues

Property Tax 4,362,225 20.1%
Sales Tax 7,158,200 33.0% } 78.3%
Utility Taxes 5,457,000 25.2%
1/10% Criminal Justice Sales Tax 570,700 2.6%
Other Taxes 42,000 0.2%
Licenses & Permits 754,400 3.5%
Intergovernmental 775,900 3.6%
Charges for Senices 1,816,350 8.4%
Fines & Forfeits 630,000 2.9%
Interest 38,000 0.2%
Rents/Leases 18,700 0.1%
Miscellaneous 71,500 0.2%
Total 21,694,975 100.0%
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CITY OF WENATCHEE, WA
Analysis of 2010 General Fund Budget
Recurring Expenditures

Payroll related expenditures

40.1% X
3.1% Fire
8.3% Police

145,000
218,200
2.0% 363,200

0.7%
1.7% Part-tim

0.7% Rec
0a% ! Pool

65,150
52,060

56.9% Parks

32,000

Engineer 149,210

2.7%
2.8%
1.3%
1.3%
1.4%
0.9%
1.5%
2.2%
8.5%
3.8%
2.8%
0.4%
0.5%
0.9%
1.1%
1.6%
0.3%
7.1%
2.0%

43.1%

Wages 8,967,078
PR Taxes 688,199
Medical/Life insurance 1,854,932
Retirement 456,828
Deferred Compensation 159,752
Owertime 378,900
Part-time/Temporary Employees 149,210
Holiday Pay (fire) 80,300
Total payroll related 12,735,189
Non-payroll related expenditures

Equipment Rental & Replacement 595,459
Data Processing 628,860
Debt Senice 290,349
City Senices Building Maint. 290,900
Property/Liability Insurance 317,100
Animal Control 199,900
City Attorney 340,200
Public Defender/District Court 481,700
Regional Jail 1,800,000
Rivercom 843,805
LEOFF 1 Retiree Health Ins & LTC. 631,500
Repairs 83,755
Communications 108,768
Professional Svc. 207,454
Utilities 238,200
Supplies 354,778
Travel & Training 62,906
GWREC PFD CLA 1,591,682
All other 486,586
Total non-payroll related 9,653,902
Total Recurring Expenditures 22,389,101

100.0%
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Part 5. Capital Facilities Plan




City of Wenatchee, WA : 2010 Budget

Included in this portion of the 2010 Budget document is a detailed description of the City of Wenatchee's
capital facilities plan. Pages two and three reflect capital construction projects that are specifically
included in the City's 2010 Budget. The remainder of this section contains the City of Wenatichee Capital
Facilities Plan for the years 2009-2014 and the Six-Year Transportation Improvement Plan for the years
2009-2014.

5-1




City of Wenatchee, WA

2010 Budget

CITY OF WENATCHEE, WA
2010 Budget
CAPITAL FACILITIES PLAN

12/3/2009

equ

|Arterial Street Fund

- Riverside Drive

- Audible Pedestrian Signals
- Washington - Miller Signal
- McKittrick Signal

- South Wenatchee Ave.

- N. Wen. Turn Lane

- Orondo Right Turn Lane

- Miscellaneous/Minor

|Street Overlay Fund

- Street Overlay

[Riverside Drive - LID portion

- 2010 is final year of project beginning in 2009
(total project cost of $2,770,157)

[Foothills Trail

- 2010 is final year of project beginning in 2007
(total project cost of $159,815)

|Water / Sewer Fund

Water Division
- 6-year update to Water System Comp Plan
- Misc Water Main Replacements
- Jefferson Pump Station Rehab
Total Water Division

Sewer Division
- Olds Station Lift Station Storage Improvements
- BNSF Interceptor Replacement
- WWTP Odor Control & Visual Mitigation
- Misc Sewer Collection Capital
- Misc Sewer Treatment Plant Capital
- Squilchuck Lift Station Construction

Total Sewer Division

Total Water/Sewer Fund

[Storm Drain Fund

- Snow Melt Facility Pilot Project
- Misc. Storm Water Projects

1,861,030

90,000

270,157

31,898

682,000

4,384,000
5,066,000

200,000

174,910
111,442
303,500
142,500
509,000
288,000
281,678

50,000

75,000
130,000
477,000

415,000
2,019,000
735,000
205,000
205,000
805,000

150,000
50,000

109.001.595.30.63

111.001.594.42.63

305.001.595.60.63

310.001.595.76.63

401.001.594.34.63

401.001.594.35.63

410.001.594.38.63
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CITY OF WENATCHEE, WA
2010 Budget
CAPITAL FACILITIES PLAN

I

12/3/2009

|Regional Water Fund

- B-yr. update to Regional Water System plan
-n/a
- n/a

Total Capital Facilities Plan

- 7,574,085

5-3
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City of Wenatchee, Capital Facilities Plan, 2009 to 2014
Introduction

The purpose of a Capital Facilities Plan (CFP) is to provide adequate facilities that are (1) consistent
with the projected population growth and land use plan; (2) concurrent with, or within 6 years of the
impacts of new development in order to achieve and maintain adopted level of setvice standards;
and (3) based on sound fiscal policies for the city.

The Growth Management Act of 1990 requites that a CFP consist of (1) an inventory of existing
capital facilities; (2) a forecast of the future needs for such facilities; (3) the proposed locations and
capacities of expanded or new facilities; (4) at least a six-year plan that will finance such facilities
within projected funding capacities and clearly identifies sources of public money for such purposes;
and (5) a requitement to reassess the land use element if funding falls short of meeting existing
needs.

The city-owned public capital facilities encompassed by this plan include the following:

B streets

= sidewalks, paths and trails

®  street and road lighting systems

®  traffic signals

®  domestic watet system

B storm sewer system

B sanitary sewer system

®  parks and recreation facilities
= general administrative facilities

®  vehicles (over $10,000 and a useful life of over 10 years)

B museum

= convention center

B cemetery

The Capital Facilities Plan is also important for seeking other funding sources, such as grants and
loans. The city must have an approved Capital Facilities Plan to be eligible for Public Works Trust
Fund program, Distressed County Funds, and other programs.

Under Growth Management, the city’s Capital Facilities Plan must also be coordinated and
consistent with CFP’s of other public facility providers. Some of those providers within the
Wenatchee Utban Area include: Wenatchee School District (schools), Chelan County P.U.D.
(electrical, water and sewer, parks and recreation), Department of Transportation (highways),
Wenatchee Reclamation District (itrigation watet), Fire District No. 1 (fire protection), Chelan
County (streets, solid waste, storm sewet, lighting, traffic signals, law and justice).

The Capital Facilities Plan must be updated annually. Updates to the CFP should immediately
precede the city’s budget cycle so that capital improvements can be incorporated into the annual
budget.
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Definitions

The following definitions will help in understanding how this Capital Facilities Plan is put together
and read.

Capital Facility: Capital facilities are structures, improvements, equipment, or other majot assets

(including land) with a useful life of at least ten (10) years. Capital improvements are projects that
create, expand, ot modify a capital facility. This definition applies to projects cost that cost more
than ten thousand ($10,000) dollars.

Public Facility: The city-owned public capital facilities encompassed by this plan includes the
following: streets, sidewalks, paths and trails, street and road lighting systems, traffic signals,
domestic water system, storm sewer system, sanitary sewer system, parks and recreation facilities,
general administrative facilities, vehicles, convention center, museum, and cemetery.

Level of Service: Levels of setvice ate usually quantifiable measures of the amount of public
facilities that are provided to the community. Measures of levels of service are typically expressed as
ratios of facility capacity to demand by actual or potential users. Sometimes, level of service (LOS)
standards are based on the public setvice, such as police protection, rather than on the facility that
houses the setvice (e.g. police station).

Concurrency: This is a term that requires public facilities and services necessary to setve
development be in place at the time of development or a financial commitment is made to provide
the facility within a certain period of time. Growth Management requires concutrency on
transportation facilities, while all other public facilities must be “adequate.” The Wenatchee Urban
Area Comprehensive Plan, however, makes concutrency a requirement for city public facilities.

CFP Organization

This Capital Facilities Plan is organized around each of the public facilities provided by the City.
Because the city wants to make sure that the Capital Facilities Plan is based on sound fiscal policy, all
capital facilities for which city funds would be expended are included in the CFP, not just those
facilities required to accommodate future growth. The CFP is based on the following categories:

®  General Facilities (fire, police, administrative offices, maintenance, community facilities)
B Parks and Recreation

B Stormwater

s Water

8 Sewer

®  Street Ovetlay

B Arterial Street

8 Convention Center

®  Regional Water

8 Cemetery
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8 Museun

8 Vehicles
= Partnership Facilities / Economic Development (Events Center, Regional Jail, Library,
Parking Improvements)

Level of Service Standards

The Level of Service Standards for Public Facilities and Services identified in the Wenatchee Urban
Area Comprehensive Plan ate as follows:

Schools
K-1 26 students per basic education (BEA) classroom
2-4 27 students per BEA classroom
4-5 29 students per BEA classroom
6-8 28 students per BEA classroom
Comprehensive
9-12 28 students per BEA classroom
Alternative
9-12 24 students per BEA classtoom
Ancillary Facilities
Administration Center 1 per district
Transportation Center 1 per district
Maintenance Shop/Office 1 per district
Football Stadium 1 per district
Baseball Stadium 1 per district
Swimming Pool 1 per district

Outdoor Agricultural Lab 1 per district

Fire Protection

Department goal is to have a response of less than 6 minutes 90% of the time.

Police Protection

All calls for assistance will be answered within a reasonable time consistent with the nature of the
call.

Parks and Recreation

See plan for level of service standards

Water Supply

Based on International Fire Code requirements

Sanitary Sewer

Daily load demand times 2.5 for collection system

Daily load demand for treatment capacity

Storm Water

Ten-year storm

Transportation

LOS “D” for intersections along any regional roadway, except for intersections on SR285/
Wenatchee Avenue where LOS “E” is applied '

4
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LOS “D” for travel titnes along identified Regional Mobility Corridors

LOS “D” for signalized intersections along locally classified arterials and collectors

All roadways on the regional system should have sidewalks and proposed bicycle facilities should be
funded and constructed.

Financial Constraints

In order to be considered in the city’s annual budget, a project that meets the definition of Capital
Facility must be included in the city’s Capital Facilities Plan. But first, here are some of the goals of
the CFP planning process:

Financial: In the past, the Capital Facilities Plan was not financially realistic. The projected
expenditures of general fund money were well beyond any reasonable expectation of the city unless
new financial soutces wete obtained or identified. There also was never any correlation between a

new capital program and annual operating costs. Therefore, in this plan, the following guidelines are
set:

1. The first 3 yeats must be fiscally constrained. This means projects cannot be incorporated in
the first three yeats unless they include one or more of the following:
a. they are from an existing, dedicated city fund
b. a grant has been approved for the expenditure (not just an application)
c. annual operation and maintenance costs have been budgeted, or are a reasonable
increase over prior yeat’s expenditures
d. the project financing may include the issuance of revenue bonds, voter approved
bonds (UTGO), ot non-voter approved/Councilmanic (LTGO) bonds
2. The second 3 years have to be reasonably constrained. That means projects can be put in
the CFP if:
a. grant soutces are reasonably likely to approve an application
b. new funding sources, such as development impact fees, have been reviewed and
discussed with advisory bodies and City Council
c. annual operation and maintenance costs are reasonable (while not limited to a 3%
increase over current budget, there needs to be some reasonable expectation of how
the increase would be covered)

Timelines

This Capital Facilities Plan update is being done in conjunction with the development of the annual
city budget and the annual update process for the city’s overall Comprehensive Plan.
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Overall Plan

EXPENSES (2009 - 2014)

Arterial Streets $16,534,377
Cemetery $140,000
Convention Center $5,024,185
General Facilities $26,436,484
Parks and Recreation $5,197,558
Regional Water $6,890,000
Storm Drain $6,631,011
Sanitary Sewer $18,664,000
Street Overlay $8,257.960
|Street Maintenance $200,000
Vehicles $30,000
Water $3,140,000
Partnership Projects $13,000,000
TOTAL $110,145,576
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2009 Projects
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fal St

Facitly Typ *IProject Name “Amount © |Reserve Sourc
Arterial Street Riverside Drive $8,239,324| Fund 109
Arterial Street Audible Pedestrian Imp $86,349|Fund 109
Arterial Street South Wenatchee Ave $250,175|Fund 109
Arterial Street Washington-Miller $349,926| Fund 109
Arterial Street MeKittrick-Wen, Ave $529,429{Fund 109
Arterial Street Brick Streets $4,227 Fund 109
Arterial Street N Wen. Turn Lane $378,000] Fund 109

Fund 109

Cermetery

Cemetery Section O, Upright Grave Development Fund 430
Cemetery Veterans section improvements Fund 430
Cemetery Satellite Niche Wall Fund 430
Cemetery Section M rrigation Fund 430

r‘*‘*isuo;ooo i

Convention Center

Minor Capital

Convention Center Fund 106

Convention Center
General Facilities Wenatchee Riverfront Day Moorage $560,650] Grant - IAC
General Facilities Wenatchee Riverfront Day Moorage §173,334|Intergovernmental {local)

Parks and Recreation”

General Facilities City Hall/PD Parking $300,000] General Fund Reserves
General Facilities City Hall Energy Upgrades $60,000;LTGO Bonds (2007)

General Facilities Community Center Sidewalk Reconstruction $55,000] City CDBG Entitlement 2009
General Facilities Lincoln Elementary Neighborhood Connections $15,000| CDBG Entitlement 2009
General Facilities Lincoln Elementary Neighborhood Connections $204,500)WSDOT Safe Routes to School
General Facilities Headquarters Fire Station $15,123,000| Bonds-Voter Approved
General Facilities Museum Remodel $10,000,000| Bonds-Voter Approved
General Facilities | Total $26436484) ‘

Parks and Recreation  §Foothills Trail Phase 1 $163,869{RCO Grant

Parks and Recreation Foothills Trail Phase 1 $173,689]CD Land Trust

Parksand Recreation  JPennsylvania Park Play Area §75,000{CDBG Grant

Parks and Recreation  IMethow Park Play Area $85,000{ CDBG Grant

Parks and Recreation  |Pool Fence $18,000| General Fund/2nd 1/4% REET
Parks and Recreation  |Natural Area Acquisition $400,000! Counci! Bond

Parks and Recreation Natural Area Acquisition $100,000} Partner Contributions

Parks and Recreation ~ }Chase Park Play Area §75,000| CDBG Grant

Parks and Recreation  [Pioneer Park Renovation Phase | $4,000,000{MPD

Parks and Recreation  {Pennsylvanai Park Restrooms §75,000{ CDBG Grant

Parks and Recreation Pennsylvana| Park Restrooms $50,000| General Fund

Total

| 556

Regional Water

New Disinfection Facility

$540,000

Water -- Regional Reserves - Fund 415

Regional Water Install Fifth Well at Regional Well Field $850,000| Water -- Regional Reserves - Fund 415
Regional Water Water Rights - Purchase and Irrigation $2,000,000{ Water - Regional Reserves -- Fund 415
Regional Water 1nstall Second Transmnsszon hne to EWWD $3,500,000{EWWD and Regional Fund 415
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2009 Pro;ect Contlnued

~ iProject Name

“[Amotnt

Worthen Sidewalk along Eq. Basin

5140,000

Sewer - Reserves -- Fund 401

Base Pump Replacement

$130,000

Sewer - Reserves -- Fund 401

Basement Dehumidifier

514,000

Sewer - Reserves -- Fund 401

River Park Sewage Pump Station

$300,000

Sewer - Reserves -- Fund 401

Automatic Samplers

$10,000

Sewer - Reserves -- Fund 401

Olds Station LS. Storage Capacity

$470,000

Sewer - Reserves -- Fund 401

5000' Sewer Main Repl. Along RR Tracks

$2,150,000

Sewer - Revenue Bonds

Squilchuck Lift Station

$860,000

Sewer - Reserves -- Fund 401

Visual Mitigation at WWTP

$2,800,000

Sewer - Revenue Bonds

Odor Control measures at WWTP

$4,100,000

Sewer - Revenue Bonds

*Easy Street Trunk Line & Sunnyslope Expan

$3,050,000

LID or Developer Extension

*Chatham Hill Extension

$2,000,000

LID or Developer Extension

Digester Floating Dome Eval, & Rehab

$820,000

Sewer - Reserves -- Fund 401

Drying Bed Expansion

$1,100,000

Sewer - Reserves -- Fund 401

Annual major repair/replacement - Collection

$360,000

Sewer - Reserves -- Fund 401

Linden Tree outfall

5360 000;Sewer - Reserves -- Fund 40
: . T $18, 664000 : S .
Stormwater Comp plan update $130,000}Storm Sewer Reserves - Fund 410
Stormwater $315,000; Storm Sewer Reserves - Fund 410

$50,000

495,000

$350,000

2nd 1/4% REET

© - $350,000, -

Fund 410

CDB Stamped Crosswalks

Reconstruct crosswalks on cross streets in CBD

“Tota

$40,000{Street Fund -- Fund 108
Streets . Reconstruct crosswalks on cross streets in CBD §20,000Street Fund -- Fund 108
Streets Replace misc. sidewalk sections throughout City $10,000}Street Fund -~ Fund 108
Streets Replace misc. sidewalk sections throughout City $30,000{Street Fund -- Fund 108
Streets $100,000

Street Fund Fund 108

S0,

Motor Pool Hybnd - C|ty -wide use

$30,000

iTotal

Fund 503

Water Main Repl. & Upgrade

$100,000

Water - Reserves -- Fund 401

Riverside Drive Water Improvements

$627,000

Water - Reserves -- Fund 401

&M Reservoir Overflow Pipe Rehabilitation

$185,000

Water - Reserves -- Fund 401

Water Comprehensive Plan

588,000

Water - Reserves -- Fund 401

Security System for Reservoirs & Pump Stations

$90,000

Water - Reserves -- Fund 401

Reservoir Coatings

$275,000

Water - Reserves -- Fund 401

Crawford Street Main Replacement

$500,000

Water - Reserves -- Fund 401

Storage Improvements

§75,000

Water - Reserves -- Fund 401

Booster Pump Station #2

$200,000

Water - Reserves -- Fund 401

Booster Pump Station#1

$250,000

Water - Reserves -- Fund 401

$750,000

Water - Reserves -- Fund 401

TR

$71,505,470]

General Facxl

ities
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General facilities covers city administrative offices, public works buildings, and other community
projects that do not have dedicated fund sources, such as water and sewer systems.

The focus of the 6-year capital facilities financing plan for general facilities is on five areas:
1. Implementation of the Wenatchee Waterfront Subarea plan which includes:
a. Suppott of the Greater Wenatchee Regional Events Center which is discussed under
partnership projects, page 31.
b. The Orondo Day Use Moorage
c. Master Plan and support of the Pybus Market project in the southern node of the
waterfront.
Maintenance and expansion of city-owned facilities, including museum and city hall.
Construction of a new Headquarters Fire Station.
Sidewalk construction around Community Center
Lincoln Elementary Neighborhood Connections for safe routes to school

Uik N

Wenatchee’s Waterfront Subarea Plan is well underway and in 2009, the Orondo Moorage project
which is supported by a grant from the Resource and Conservation Office and a $200,000
commitment from the Port of Chelan County will be constructed. In 2008, the City moved off of
the former waterfront public works property and opened the new Public Works facility on
McKittrick. The city is now working with various public and private partners to redevelop the
southern node of the waterfront.

A key City Council priority is to catry out needed improvements and additions for city Fire Facilities.
In November 2008, a voted bond for these facilities failed, and all parties are working toward a new
bond election in the fall of 2009.

In 2005, the City became a CDBG Entitlement Community. For 2009, sidewalks around the
Community Center will be replaced and design will begin for a Safe Routes to school grant near
Lincoln Elementaty School. Construction of this project is scheduled for 2010.

The Museum began a process to evaluate future needs in 2001. Envisioned additions and
improvements will serve to create ADA compliant entry and access to public areas, tie the museum
plaza to the existing downtown park creating a complex to make efficient use of space and
resoutces. Of this $11.2 million dollar project, a successful campaign already provided $1.2 million
in improvements. It is the goal to complete the remaining $10 million project between 2010-2012.

With the addition of the New Police Station in 2004, the existing police facility was opened up for
occupancy by other departments of the City. The Information Systems Department, the Facility
Maintenance Division of Public Works and the Drug Taskforce of the Police Department have all
located in this facility. The influx of additional personnel has revealed a deficiency of patking spaces
at the City’s downtown campus. Additional parking is being planned as a lid structure over a
portion of the new Police Department parking lot this project is estimated at $300,000.

In conjunction with Chelan County PUD, the City will be making energy savings upgrades to City
Hall. These upgrades will include work on the building envelope, HVAC and lighting systems.

10




City of Wenatchee, Capital Facilities Plan, 2009 to 2014

Thete is approximately $60,000 remaining from a 2007 bond that was utilized to fund technology

upgrades at City Hall as well as these energy upgrades.

General Facilities Projects

2009 Wenatchee Riverfront Day Moorage

Grant - IAC 560,650
Intergovernmental (local) 173,334
Wenatchee Riverfront Day Moorage Total 2009 $733,984
2009 City Hall/PD Parking General Fund Resenes $300,000
2009 City Hall Energy Upgrades LTGO Bonds (2007) $60,000
2009 Community Center Sidewalk Reconstruction
City CDBG Entitlement 2009 55,000
Community Center Sidewalk Reconstruction Total $55,000
2010 Lincoln Elementary Neighborhood Connections
CDBG Entitlement 2009 15,000
WSDOT Safe Routes to School 204,500
Lincoln Elementary Neighborhood Connections Total $219,500
2010 Headquarters Fire Station Bonds-Voter Approved $15,123,000
2010 Museum Remodel Bonds-Voter Approved $10,000,000
TOTAL $26,436,484

11
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Parks and Recreation

In 2006 the City adopted a Parks and Recreation Comprehensive Plan. This plan addresses every
type of recreational facility and recreational activity available and analyzed the deficiencies compared
with recreational standards. Overall, the community’s residents are blessed with a wide variety of
recreational opportunities. Many agencies and groups provide outstanding facilities and programs
separate from those of the city.

The comprehensive plan contains a section concerning project funding (Chapter VI) which
highlights the proposed capital improvements as well as funding mechanisms available to finance the
improvements. Over the last year, City Staff and the Parks and Recreation Advisory Board further
developed and refined this section with more detailed individual project worksheets. This process
included: Completing an inventory of existing facilities, reviewing current and future planned
projects, exploring partnerships, examining the comprehensive plan, researching funding options,
and developing a prioritization matrix system consistent with CTED recommendations. Through
this refinement process, the project worksheets evolved into a separate document called the Capital
Investment Plan.

As the City views its parks and recreational resources as investments in the community, the more
commonly referred to Capital Facilities Plan is referred to in this supplemental document as the
Capital Investment Plan. The Capital Investment Plan serves as a supplement to the Patks,
Recreation and Open Space Comprehensive Plan and provides the detailed project, funding and
expense information regarding proposed patk and recreation facility development for the years
2009-2014 and beyond.

For many cities, the amount of funds required to acquire the park land and develop the proposed
facilities is beyond their financial capabilities. Wenatchee is no different. Parks must compete for
funds with legally mandated City functions and services, including police and fire protection, roads,
utilities, planning, regulatory enforcement, and so forth. For this reason, the proposed patks and
recreation capital facilities developed through the planning process were priotitized, suggesting a
continuum as to which facilities should be given the highest and lowest consideration. The resulting
list comprises the Capital Investment Plan. Other public, private and nonprofit organizations will

need to be involved in helping generate revenue and support for the projects if they are to be
realized.

For the purposes of this year’s CFP, those projects with funding identified are included in the plan.
The only scheduled project to occur in 2009 is the play area rehabilitation and accessibility
improvements in Pennsylvania Park. This project is funded through the use of CDBG funds. A
second CDBG grant application is pending for the purpose of completing play are renovation and
accessibility work in Methow Park. This project would be completed if funding is received. The city
has previously received grant funding from the Recreation and Conservation Funding Board for the
first phase of the Foothills Trails Project. That project is underway through a partnership with
Chelan-Douglas Land Trust.

12
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Parks and Recreation Projects

CD Land Trust $1 73:689:00

2008  Pennsylvania Park Play Area CDBG Grant $75,000.00
2009 Methow Park Play Area CDBG Grant $85,000.00
2009 Pool Fence General Fund/2nd 1/4% REET $18,000.00
2010-2012 Natural Area Acquisition Council Bond $400,000
Partner Contributions $100,000

2010-2012 Chase Park Play Area CDBG Grant $75,000
2012  Pioneer Park Renovation Phase | MPD $4,000,000
2012  Pennsylvanai Park Restrooms CDBG Grant $75,000
General Fund $50,000

Stormwater

Projects in this program provide an infrastructure capable necessary to control flooding and well as
drainage of the urban area. The existing stormwater system consists of a network of piping generally
located within the street system designed to collect surface water and convey it to the nearest surface
watet body. The City developed a comprehensive stormwater plan in 2000 to identify capital needs
necessaty to meet level of service standards. Stormwater Bonds were issued in 1998 to provide
funding for expansion of the system. These bonds were expended on large stormwater projects
completed in concert with arterial street projects. The 2008 budget was developed to continue to
improve the system and address immediate needs. Due to the requirements of the National
Pollution Discharge Elimination (NPDES) an update to the Stormwater Comprehensive Plan was
initiated in 2008. Plan adoption is expected in 2009 with a rate study to follow. The updated plan
will provide guidance for future stormwater capital improvements and reprioritize those projects not
completed under in the existing comprehensive plan

The City has implemented a 10-year storm as the design standard. A 10-year storm is defined as a
storm that can be expected to occur on average once every 10 years. Storm sewer systems were
generally not installed in the areas above the Reclamation District Canal. As these areas are brought
up to standards, and as new developments occur that increase the runoff to the existing system,
capacity of the system will be impacted. The intent of this program is to update or install new storm
sewet mains in a timely manner so that the ultimate build out of the valley is accommodated in
regards to drainage of a 10-year storm event.
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The Storm Drain Utility Fund is a special revenue fund designed to account for the financial
activities related to the City's ongoing improvement and expansion of the storm sewer system. The
revenue for this fund is generated from a flat monthly charge to each single-family residence as well
as a monthly charge to commercial and multi-family residences based on an "equivalent residential
unit". The equivalent residential unit is an impervious surface of 3,000 square feet. The city recently
completed a fee study, which resulted in an increase in the stormwater charges. This plan shows a
projection of $200,000 per year to be invested in capital outlays. The investment is likely to increase
when assigned to projects following the comprehensive plan update. A rate study will be performed
to address the reprioritized and new capital needs as well as the operations and maintenance costs
associated with compliance with the City’s NPDES general permit.

Storm sewer fees were previously collected outside the City of Wenatchee's corporate limits but
within the City's urban growth boundary. The collection of these stormwater utility fees was
suspended several years ago, pending review of the needs and funding program. Chelan County has
developed and implemented a stormwater utility needed to address NPDES issues within the urban
growth area, but outside the City limits.

Storm Drain (#410

Revenue
Operating 998,100 1,028,000 1,058,800 1,090,600 1,123,300 1,157,000
Interest earnings 29,200 5,600 6,300 7,400 8,900 10,800
Misc. Revenue 0 0 0 0 0 0
Revenue bonds 0 0 0 0 0 0
Total revenues 1,027,300 1,033,600 1,065,100 1,098,000 1,132,200 1,167,800
Expenses
Operating 635,001 654,051 673,673 693,883 714,699 736,140
Bond payments 253,188 255903 252,983 254695 255695 256,100
Comp plan update 130,000 0 0 0 0 0
Linden Tree outfall 315,000 0 0 0 0 0
Misc. stormdrain impr. 50,000 0] 0 0 0 0]
Unprioritized Capital 0 100,000 100,000 100,000 100,000 100,000
Total projects 1,383,189 1,009,954 1,026,656 1,048,578 1,070,394 1,092,240
Revenues over (under) project -355,889 23,646 38,444 49,422 61,806 75,560
Beginning working capital 541537 1856848 209294 247738 297,161 358,966
Ending working capital 185,648 209294 247738 297,161 358,966 434,526
—Rate study growth factor 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
—CPI 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Debt Service Payments

1998 Bonds 253,188 255,903 252,983 254,695 255,695 256,100
Bond issue #1 0 0 0 0 0 0
Bond issue #2 0 0 0 0 0 0
Bond issue #3 0 0 0 0 0 0
Bond issue #4 0 0 0 0 0 0

253,188 255,903 252,983 254,695 255,695 256,100
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Water/Sewer

The major emphasis in the water distribution system over the next six years will be on upgrading fire
flow capacity, replacing aging steel water mains in streets scheduled for ACP overlay and continued
restoration of tesetvoirs. A major project in the 2009 budget for the water system is the installation
of mains and appurtenances on the new Riverside Drive alignment on the waterfront. An update to
the Water System Plan will be undertaken in 2009 from which a new Capital Improvement Plan will
be developed. This plan will prioritize the fire flow projects, main replacement projects and
reservoir improvements. For the final 3 years of the CFP, $250,000 per year has been budgeted for
these unknown projects.

The major emphasis in the waste water system will be on planning, design and construction of
collection system improvements (River Park Lift Station Replacement, Squilchuck Lift Station
Replacement, Olds Station Lift Station Capacity Improvements, Sewer Main replacement on BNSF
Right-of-way) along with odor and visual mitigation projects at the Waste Water Treatment Plant

(WWTIP).

The City’s first General Sewer Plan (GSP) in was completed in 2008. This plan includes a
ptiotitized Capital Improvement Plan for the Wastewater system. A new Facility Plan (FP) for the
Waste Water Treatment Plant was also completed in 2008. This plan outlined several improvements
to the treatment plant facilities which will be necessary in the next 6 years. The major areas of
improvement identified in the FP are the collection and treatment of odors at the treatment plant
and the development of a plan to improve the visual aesthetics at the facility to blend into the
changing nature of the waterfront uses. Another area of focus in the next 6 years will be the
evaluation and improvement of solids handing processes at the WWTP.

Ongoing annual maintenance and rehabilitation of the collection system main lines, manholes and
pump stations will be required over the next six years as more areas of need are identified through
the City’s continuing video inspection program.

The sewer rates have been analyzed and the annual Consumer Price Index adjustment included in

the utility code may need to be stabilized due to recent volatility in the CPI. The water rates will be
analyzed duting the development of the Water Comprehensive Plan during 2009.
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Water/Sewer (#401)

Water 2009 | Water Main Repl. & Upgrade Water - Reserves -~ Fund 401 100,000
Water 2009 :Rverside Drive Water Improvements Water Reserves - Fund 401 627000
Water | 2009 |8MReservor Overflow Pipe Rehabiltaton © \Water-Reserves ~Fund 400 | 185,000
Water 2000 %Water Conprehens ive Plan Water - Reserves -- - Fund 401““5‘ 88000
Water 2009 i%Secunly Systemfor Reservorrs & Purm Statrons Water - Reserves -- Fund 401 90,000f
Water 2010 ?Reservorr Coafings Water - Reserves -- Fund 401 © 275,000
Water 2011 Craw ford Street Main Replacerrent T [Water- Reserves ~Fundd01 | 500,60b:
Water | 2011 %EStorage Improvements | A Water - Reserves -- Fund 401 75,000,
Water 2012 1Booster Pump Station #2 Water - Reserves -- Fund 401 | 200 000§
ellllat,er ! 2014 ?%;‘iBooster erp Staton#t Water - Reserves -- Fund 401 250 000
W;ter 2012 2014 Water l\farn Replacement and Upgrade ($250klyr) Water Reserves - Fund 401'" 0 0002
Water Total  $3,140,000
Sewer 2009 Worthen Sidew alk along Ex. Basrn Sewer - Reserves -« Fund 401 : 140, 000
Sewer 2009 Base Pump Replacement Sew er - Reserves - Fund 401 ‘ 130,000
Sewer © | 2000 BasementDehumidfier Sewer - Reserves -- Fund 401 14,000
;Sew“'er : 2009 River Park Sew age Pump Station Sew er - Reserves - -Fund 401 P 300,000
Sewer r 2009 | Automatic Samplers Sewer - Reserves -- Fund 1 10000
Sewer 2009 dsStatron LS. Storage Capacrty Sew er - Reserves Fund 401 470 000
Sewer o 2010 “ §5000‘ Sewer Main Repl Along RRTracks Sew er - Revenue Bonds """"""""""" b 2150 000E
Sewer 2010 Squrlchuok Lift Station | gSew er - Reserves -- Fund 401 860 ooo;
Sewer | 2011 | Visual ll/ltrgatron at VWVIP Sew er - Revenue Bonds | 2,800,000
Sewerw | 2011 dor Controlmeasures at WWIP | Sewer - Revenue Bonds ” W4 100 000;
Sewer | 2011 :*Easy Street Trunk Ling & Sunnyslope Expan étlljor Developer Extension a 3 050 ooof
Sewer ;*Chatham HIExtension ngD or Developer Extension 2,000 000»
Sewer | 5;Drgester Floatrng Dome Eval. & Rehab Sew er - Reserves - Fund 401 820,000
Sewer Dying Bed Bxpansin Sew er Reserves - Fund 40’ - l 100 000§
Sew o fAnnual rnajor reparr/replacement Collectron Sewer - Reserves - Fund 40 360 0001
'Sewer ' 2012 2014 Annual malor reparr/replacenent WP }Sew er - Reserves -- Fund 40 360 000
Sewer Total S - Y
*These projects are included in the 2008 Sew er System Plan. How ever they w il only be constructed if LID or developer
funding is committed to the project. There re no funds fromthe 401 Fund anticipated to be used for these projects.
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Regional Water

Three major projects ate planned for the Regional system in the future along with development of
water right longevity strategies.

The first is a change in the chlorination system from one ton pressurized gas cylinder system to a
liquid injection system. At this time, on-site generation of a hypochlorite solution is the preferred
option. The second major project is a fifth high capacity well. Additional capacity will be needed as
the Fast Wenatchee Water Disttict (EWWD) expands and the demand for water increases from the
East Bank Aquifer. The third project depends on growth rate of the EWWD and the Chelan
County PUD which will dictate the need for a second 30 inch diameter transmission main between
the aquifer to the EWWD connection near Odabashian Bridge. This project is anticipated in 2012
based on current growth rates.

The regional water coordinating committee is also working on strategies for improving the longevity
and the valley domestic water supply related to available water rights. Presently, regional water
rights ate anticipated to be adequate until approximately 2030. Some of the strategies being
evaluated include purchase of water rights, development of irrigation systems and sources which
reduce demand on the regional water system, consetvation, and water re-use.

Regional Water (#415)

: 2009, ‘!\;:IeWEDlSInfec'ﬁon'Féciliiy S Water - Reéiorié! R’ésenles-QFund 41:5 :‘54‘6;000

2010 |Install Fifth Well at Regional Well Field Water ~ Regional Resenes ~ Fund 45| 850,000

2012-14 |Water Rights - Purchase and Irigation Water ~ Regional Reserves —Fund 415 | 2,000‘,000

201214 |Install Second Transmission line to EMWD  {EWWD and Regional Fund 415 3,500,000
TOTAL $ 6,890,000
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Street Overlay

The intent of this annual project is to preserve the City street system through implementation of
large scale preservation projects. Preservation has historically been performed with street overlays
with the intent of building structure and rehabilitating the surface based on their respective
maintenance cycle. In addition to pavement condition, consideration is given to the need to upgrade
the water, sewer, storm drain and other utilities so that the ovetlays occur at least one year after
excavation for utility updates.

For the most part, the overlay program is a maintenance issue. It is related to Level of Service
(LOS) standards in that if the maintenance issue is not addressed in a timely manner, roadways will
detetiorate to the point where total reconstruction is necessary, at which time LOS to the public is
lowered.

The Street Ovetlay Fund is a special revenue fund designed to account for financial activities related
to the City's ongoing street overlay program. The Street Overlay Program was developed by the
Public Wotks Department in 1996 and provided for the overlay of all City streets over a 15-year
repeating cycle. The Street Overlay Program was looked at again by the Public Works Department
in 2005. The ovetlay cycle was evaluated for categories of City Streets in an effort to more
accurately predict overlay cycles. Some maintenance work such as crack sealing was added to the
program resulting in extended overlay cycles. This analysis indicates that more than $1,500,000
needs to be annually allocated to this fund. The largest differences between the 1996 and 2005
evaluations ate inflation due to the tising cost of oil prices, and a closer examination of other issues
such as gtinding, and intetsection repairs. Since the 2005 evaluation, cost escalation has been a
greatet problem than anticipated. Therefore, an updated evaluation is recommended. This updated
evaluation may include consideration of utilizing less costly preservation technologies, such as micro
sealing, crack sealing, and paving driving lanes only.

Revenue soutces consist of funds generated from the city’s 2nd %4 of 1% Real Estate Excise Tax.
Previously, funds from the city’s 5% Cable TV tax were dedicated to the overlay program, but
budget priorities in 2003 reallocated those funds to general city expenses. The current revenue is
approximately $360,000 per year.

The budget shown in fund 111 is an estimate of what could be expended given revenues available.
Actual needs for street overlay expenditures based on the Public Works Department’s analysis of life
cycle of city streets far exceeds that shown. The fund 111 table also does not reflect whether the
amount invested in previous years met the intent of the 2005 evaluation. Therefore, these costs
projects ate significantly understated. Furthermore, due to excessive inflation of asphalt, the 2005
study should be adjusted to reflect current market price for oil based products. Extensive overlay
projects and funding needs are expected in the near future due to the large amount of work done in
1998 and 1999, which were financed by bonds.

Even with the issuance of bonds in 2014, when the city’s existing bonds for the ovetlay program are
paid off, additional funding sources need to be pursued in order to maintain current levels of
service.
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An exception to use of these funds for street overlay purposes is intended in 2009 due to
extraordinary budget short falls in the City’s general fund. Three capital projects are planned
including filling a funding gap for the Orondo Street Moorage, upgrading the pool perimeter fence
to be compliant with Department of Health requirements, and construction of an irrigation system

for Locomotive Park. Use of the Street Overlay funds requires adoption of an ordinance allowing
these funds to be allocated to their respective funds.

Street Overlay (#111)

2nd 1/4% REET 30,000, 370,800 = 381,900 393,400 200 417,400
Miscellaneous - o 27300 21200 21,000 20,700 © 20100
L.T.G.0. Bond G s 0 0 0 0 .
Total revenues 387,300, 392,000 402,900 . 4141000 425600 437,500

Projects: E R . S
Overlays s 0 150,000 400,000 412,000 . 424,400 437,100 = 450,200
*OrondoBoat. Moorage ; 80,000 ' : cooE

*Pool Fence - S 10,000
*Locomotive:Park Irrigation, : ' 45000 . : F
Total projects EE ;i 285,000 /400,000 % 412,000 ' 424,400, /437,100.. 450,200

Arterial Streets

Every year the City is required to adopt a Six Year Transportation Improvement Plan (STIP). This
plan includes financially constrained projects within the first three years and planned projects for
years 4-6. The majority of projects is financially unconstrained and therefore falls into years 4-6.
The City STIP for 2009-2014 was adopted on 7/10/08 and amended on 4/9/2009. See Appendix
A for a full copy of the 2009 — 2014 STIP.

The City will be adopting the 2010 through 2015 STIP June 25, 2009. The following projects are
known additions that will likely be added to years 4-6 of the STIP and are desired to be included in
this plan as future projects.

®  Skyline Drive Pedestrian and Bicycle Safety Project - Estimated Cost: $2.5 million.
®  The Regional Events Center Pedestrian BNSF Overpass — Estimated Cost: $4.1 million

The City of Wenatchee receives a portion of the State’s motor vehicle fuel tax, approximately
$325,000 annually, which is dedicated to Arterial Streets. Historically, this revenue has been used as
matching money for grant funded projects.

The ptimaty source of the grant funds has been the Transportation Improvement Board (TIB).
Due to decreasing gas tax revenues statewide, TIB has indicated that project funding will not be

available in the years to come. Now the primary source of larger transportation project funding is
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Federal either via appropriation, authorization, or allocations through the Metropollitan Planning
Otganization. The City of Wenatchee competes with other agencies for state and federal funds.
Specific ctitetia, including safety, mobility, structural condition, congestion, width, multimodal
components and project cost ate often evaluated by the granting authority. A future source of
funds being considered for congestion related projects is the formation of a Transportation
Improvement District and the imposition of a $20 car tab fee. This funding source, if imposed by
the city of Wenatchee alone would produce approximately $635,000 annually.

Arterial street projects are typically funded by grants with 13.5% to 20% match coming from the
Artetial Street fund. The City has been aggressive in pursuing and successfully securing these grants.
This plan identifies those funded project and associated grant funding sources. The table also and
anticipates 80% grant funding for years 4-6. It should be noted that should the City be successful in
teceiving grants beyond what gas tax is available to provide as match, additional funding would be
necessaty.

The following table lists those projects funded and cutrently budgeted. Years 4-6 projects are listed

as unptiotitized projects as they are dependent on vatious grant programs that have not been
identified.

Arterial Street (#109)

- Motor wvehicle fuel tax . -310,600 . . 310,600
" Intergove tal 0 E
. Grants - State . 3,830,965 -
Grants -Fed | 1,444,109 1,580,567
Federal STP : '
LINK - s .
Grants - Unknown . : 3,727,200-
Chelan County L
Private (LID, etc).
Proceeds land sale

Private contributions 4,136,901 22,500 ‘
Interest 5,000 5,000 5,000 15,000
Total revenues 9,727,575 1,918,667 315,600 4,674,000
Projects
Riverside Drive 8,239,321 0
Audible Pedestrian Imp 86,349 0
South Wenatchee Awve 250,175 1,827,950
Washington-Miller 349,926 0]
McKittrick-Wen. Awe 529,429 0
Brick Streets 4,227 0
N Wen. Turn Lane 378,000 0
Misc. - Minor 50,000 50,000 50,000 150,000
Det. By Grant Funding 4,569,000
Interfund Loan Repmt -
Total projects 9,887,427 1,877,950 50,000 4,719,000
Revenues over (under) projects -169,852 40,717 265,600 -45.000
Beginning fund balance 1,097,484 937,632 . 978,349 1,243,949
Ending fund balance 937,632 978,349 1,243,949 1,198,949
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The following funded projects, contained within the above table, improve roadway functionality and
safety by widening, adding bike lanes and sidewalks and improving channelization.

= McKittrick Street/Wenatchee Avenue Signal

®  Washington Street/ Miller Street Signal

& New Riverside Drive and Piere Street improvements

s Extension of right turn lane on North Wenatchee Avenue between Horse Lake Road and
Maiden Lane

®  Orondo Right Turn Lane Safety Project

8 Audible Pedestrian Improvements

= South Wenatchee Avenue

A number of projects ate needed soon in order to maintain level of service standards. The City is
planning on performing a level of service study on all intersections that are close to falling below
level of service standards in order to help prioritize improvements. The North Wenatchee Avenue
Plan will also address level of setvice standards between US 2 and Miller Street. This plan is being
administered by the WVTC in partnership with property owners, the City, WSDOT, and Chelan
County.

As the City moves forward, other high priority programmed projects will be:
= Hawley Street / BNSF Railroad grade separation
®  Pedestrian overpass at the regional events center.
®  Traffic signal radio interconnect and optimization

Street Maintenance Projects

Two types of projects are proposed with street maintenance funds: replacement of concrete
crosswalks in the central business district and replacement of defective sidewalks in vatious areas
around the City. The downtown crosswalks have required replacement due to deterioration and
settlement of the brick bordets as well as deterioration of the concrete. City crews have used a
stamped, colored concrete system to replace the bricks and concrete materials in the original
installation. All of the crosswalks that cross Wenatchee Avenue have been completed. Several of
the cross streets still need to be done (2 at Yakima, 1 at Orondo, 1 at Palouse, 2 at First Street and 2
at Second Street). The City has been experimenting with the use of stamped asphalt in lieu of
stamped conctete, but the results have not been as good as expected. Alternative, less expensive,
methods will continue to be explored.
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Street Maintenance Projects

2009 |CDB Stamped Crosswalks Street Fund ~ Fund 108 40,000
2010  |Reconstruct crosswalks on cross streets in CBD Street Fund — Fund 108 20,000
2010  {Replace misc. sidewalk sections throughout City | Street Fund — Fund 108 10,000
2011-2014 |Replace misc. sidewalk sections throughout City | Street Fund - Fund 108 30,000
2011-2014 |Reconstruct crosswalks on cross streets in CBD Street Fund — Fund 108 100,000
TOTAL $ 200,000

Convention Center

The Convention Center is a city-owned facility that is operated under agreement with The Coast
Center Hotel. Revenue from the operation of the facility and revenue from lodging taxes from
hotels within the City are used to operate and maintain the facility as well as pay off long-term
capital debt and provide for facility and equipment upgrades and replacements. In 2008, the City
formalized an agreement with Chelan County for the distribution of $65,000 of Chelan County’s
unincotporated hotel/motel tax to the City to help pay for upgrades to the Convention Center.

The original portions of the Convention Center were built and equipped in 1980 and were expanded
and portions remolded in 1997. As the facility has aged it has become necessary to replace much of
the original equipment especially in high use area like the food service facilities and common areas.
Each year $75,000 is dedicated to the ongoing capital maintenance of the facility. These funds are
used to replace aging equipment or make major repairs to the facility.

In 2006 the City engaged CH Johnson Consulting to provide an analysis of the current convention
center facilities and amenities as they relate to business retention and competition with newly
constructed and renovated facilities throughout Washington. This analysis yielded the
recommendation that the City provide upgraded audio, video and signage amenities immediately.
Additionally, the consultant’s report provided a list of recommended architectural and aesthetic
improvements as well as long term plans for the expansion of the convention center.

The City began implementing some of these measures in 2008. In the summer of 2008, a complete
replacement of the audio, video and presentation equipment and infrastructure was undertaken at a
cost of approx $550,000. Additionally, all of the floor coverings for the ground floor were replaced
at a cost of $130,000. Recent capital planning has focused on revitalization of the Convention
Center Plaza as well as expansion of breakout space for the Center.

An additional $17 million in needs were identified in the Johnson report including a parking
structute and additional exhibit/ballroom space. Itis anticipated that these additional phases of
work will be funded through new hotel-motel revenues associated with new facilities coming on line
in the city and from revenues associated with the operation of the Convention Center.

22




City of Wenatchee, Capital Facilities Plan, 2009 to 2014
Convention Center Projects :

Minor Capital/Equipment 1106 Reserves : 225,000 .
120122014 |Minor CapitaliEquipment 106 Reserves ' ' 225,000
2010 iPlaza Improvernén’té;:'i - 1106 Reserves : . 300,000
12012-2014 %ExhibitHan Improvement . . iLTGOBond - ' 1,500,000
Total o AEEn P Lo $ 2,250,000

Convention Center Fund

Estimated Revenues, Expenses and Changes in Fund Balance
For the years 2009 through 2014

Revenues
Hotel / Motel Tax (40% to 108) 1 388,400 400,100 412,100 424,500 437,200 450,300
Hotel / Motel Tax (20% to 105) 1 194200 200,000 206,000 212,200 218,600 225,200
Chelan County 3 65,000 65,000 65,000 65000 65000 65000
West Coast commissions 1 195,000 200,900 206,900 213,100 219,500 226,100
Interest Income 5 11,200 20,900 14800 17,500 19,700 22,700
East Wenatchee HotellMotel Tax 4 20,000 20,600 0 0 0 0
Miscellaneous 1 2,001 2,100 2200 2300 2400 2,500
L.T.G.0. Bonds 0 0 0 0 0 0
Total revenues 875,801 909,600 907,000 934200 962,400 991,800
Expenses
Operating 2 417438 430,000 442,900 456,200 469,900 484,000
Minor Capital 2 75,000 77,300 79,600 82,000 84,500 87,000
Capital 300,000 ,
Transfers out 0 0 0 0 0 0
Bond financed capital projects 0 0 ] 0 0 0
Debt Senvice 6 302418 305208 307,590 309,558 306,110 307,463
Total expenses 794,856 1,112,508 830,000 847,758 860,510 878,463
Revenues over (under) expenses 80,945  -202,908 76,910 86,442 101,890 113,337
Fund balance, January 1 615046 695991 493,083 569,993 656,435 758,325
Fund balance, December 31 695,091 493083 569,993 656,435 758,325 871,662
Assumptions

1 Revenues increase by 3%

2 . Expenses increase by 3%

3 Chelan County ceases to pay after 2017 contract expiration

4 East Wenatchee ceases to pay after 2010 contract expiration

5 Interest eamed on previous year FB 3%

6 Debt Service Detail 2009 2010 2011 2012 2013 2014
1993 LTGO Bonds 0 0 0 0 0 0
2007/1997 LTGO Bonds 240,223 230,413 243,395 246,963 240,115 243,268
2007 LTGO Bonds 62,195 65,795 64195 62595 65995 64,195

Total 302,418 305208 307,500 309,558 306,110 307,463
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Cemetery

The Cemetety Advisory Board was formed in 2004 to identify needs at the City’s 34-acre facility and
develop a plan for remedying the project budgetary shortfalls in the coming years. The Board
identified a lack of certain commodities such as cremation niches, a scattering garden, full interment
crypts and side-by-side full interment graves that have hurt the Cemetery’s ability to generate
revenue. Also, the City’s rates for goods and services at the Cemetery had not kept pace with
inflationary pressures. |

In 2009, $40,000 has been budgeted for additional capital improvements at the Cemetery for
additional grave development. The long term Cemetery capital plan includes additional
improvements to the Home of Peace mausoleum on Miller Street and the installation of additional
facilities at the Cemetery including crypt walls, roadway drainage improvements, Veterans Section
improvements and eventually opening of a new full interment section.

Cemetery Projects

2009 Sec‘ﬁon-‘O, Upright Grave:Development : Fund 430 :40,000 :
2010 Veterans seétioh::imyybroven{_énts’ X Fund 430 . 20,000
1 2012-2014 |Satellite NicheWall ~~ [Fund430 ' 1 50,000
20122014 |SectionMimigation =~~~ [Fund 430 | 30,000
Total | e 140,000

Vehicles

Most vehicles in the city’s fleet are part of the Equipment Revolving and Replacement Fund
(ER&R). Those vehicles with a useful life of at least ten years are considered as capital assets. The
following vehicles have been identified for purchase above and beyond the annual replacement
schedule.

In addition, with the anticipation of a voter approved bond for new fire facilities, it is anticipated
that the cost of a new fire apparatus would be included.

, 2009 iMotor Pool Hybrid - City-wide use
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Real Estate Excise Tax

The State Legislature authorized cities to impose an excise tax that is paid by the seller of a piece of
real estate. The authorization is in two separate sections, with two separate sets of limitations. The
authorization (RCW 82.46) has specific limitations and responsibilities for jurisdictions planning
under the Growth Management Act.

The 1st quarter percent Real Estate Excise Tax (REET) has fewer limitations, but still must be used
for projects included in the Capital Facilities Plan. This tax was first enacted by the city in 1996.
The city of Wenatchee has used this funding to pay a portion of the debt service on the 1998
councilmanic bonds for the street ovetlay program.

The 2nd quarter percent REET has more limitations. The list of capital projects is not as inclusive
as the 1st Quarter. This tax was first enacted by the city in 1999. The city has previously dedicated
this entire portion of the Real Estate Excise Tax to the Street Ovetlay program, which is authorized
under the legislation.

Below is an overview of the two different legislative authorizations:

1st Quarter percent REET -- RCW 82.46.010

The legislative authority of any city may impose an excise tax on each sale of real property in the
corporate limits of the city for the city tax at a rate not exceeding one-quarter of one petcent of the
selling price. After April 30, 1992, revenues generated from the tax imposed under RCW 82.46.010
in cities over five thousand population that are required or choose to plan under RCW 36.70A.040
shall be used solely for financing capital projects specified in a capital facilities plan element of a
comprehensive plan and housing relocation assistance under RCW 59.18.440 and 59.18.450.
However, revenues (a) pledged by such counties and cities to debt retirement prior to April 30, 1992,
may continue to be used for that purpose until the original debt for which the revenues were
pledged is retired, or (b) committed prior to April 30, 1992, by such counties or cities to a project
may continue to be used for that purpose until the project is completed.

As used in this section, "capital project” means those public works projects of a local government
for planning, acquisition, construction, reconstruction, repair, replacement, rehabilitation, or
improvement of streets; roads; highways; sidewalks; street and road lighting systems; traffic signals;
bridges; domestic water systems; storm and sanitary sewer systems; patks; recreational facilities; law
enforcement facilities; fire protection facilities; trails; libraties; administrative and/or judicial
facilities; river and/or waterway flood conttol projects by those jurisdictions that, priot to June 11,
1992, have expended funds derived from the tax authorized by this section for such purposes; and,
until December 31, 1995, housing projects for those jurisdictions that, prior to June 11, 1992, have
expended or committed to expend funds derived from the tax authorized by this section or the tax
authorized by RCW 82.46.035 for such purposes.
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1st Quarter percent Projects ’

In 2009 the City anticipates it will receive $375,000 from the 1st quarter percent real estate excise
tax. This tax was fitst enacted by the city in 1996. The city of Wenatchee has used approximately
$170,000 per year from this funding source to pay a portion of the debt service on the 1998
councilmanic bonds for the street ovetlay program.

The construction of the City’s Public Setvice Center was completed in 2008. The bond annual
payment is approximately $236,000.

Revenue
1st 1/4% REET 375,000 386,300 397,900 409,800 422,100 434,800
IAC Grant 0 0 0 0 0 0
Interest income 100 800 300 100 200 800
Total revenues 375,100 387,100 398,200 409,900 422,300 435,600
Projects
Bond payments 406,380 403,820 405,300 405,631 405,031 408,081
Capital projects 100,000 0 0 0 0 0
Pioneer Park . 0 0 0 0 0 0
PW Building contribution 0 0 0 0 0 0
Total projects 506,380 403,820 405,300 405,631 405,031 408,081
Revenues over (under) projects -131,280 -16,720  -7,100 4269 17,269 27519
Beginning fund balance 159,019 27,739 11,018 3,919 8,188 25457
Ending fund balance 27,739 11,019 3,919 8,188 25457 52,976
CPI cPl CPI cPI CPI cPl
3.00% 3.00% 3.00% 3.00% 3.00%  3.00%
Debt Service Payments
1998 LTGO Bonds 170,461 167,301 168,381 168,512 167,912 171,162
2007 LTGO Bonds 235,919 236,519 236,919 237,119 237,119 236,919

406,380 403,820 405,300 405,631 405,031 408,081

2nd Quarter percent REET-- RCW 82.46.035

The legislative authority of any city that plans under RCW 36.70A.040(1) may impose an additional
excise tax on each sale of real property in the corporate limits of the city for the city tax at a rate not
exceeding one-quarter of one percent of the selling price. Revenues generated from the tax imposed
RCW 82.46.035 shall be used by such counties and cities solely for financing capital projects
specified in a capital facilities plan element of a comprehensive plan. However, revenues (a) pledged
by such counties and cities to debt retirement prior to March 1, 1992, may continue to be used for
that purpose until the original debt for which the revenues were pledged is retired, or (b) committed
ptior to March 1, 1992, by such counties or cities to a project may continue to be used for that
purpose until the project is completed.

26




City of Wenatchee, Capital Facilities Plan, 2009 to 2014

As used in this section, "capital project” means those public works projects of a local government
for planning, acquisition, consttuction, reconstruction, repair, replacement, rehabilitation, or
imptovement of streets, roads, highways, sidewalks, street and road lighting systems, traffic signals,
bridges, domestic water systems, storm and sanitary sewer systems, and planning, construction,
reconsttuction, repair, rehabilitation, or improvement of parks.

The 2nd Quatter percent REET is proposed to be used primarily for the city’s street overlay
program. In 2009, the city is forecasting revenues of $375,000.

Partnership Projects / Economic Development

The City of Wenatchee operates within a region with the understanding that there may be a need to
cooperate on needed community facilities or economic development projects.

The city is an active player in regional economic development working to facilitate and participate in
projects that will be a catalyst for new private investment in the region.

The Greater Wenatchee Regional Events Center (T'own Toyota Center) opened in 2008. There are
$41 million in outstanding bonds supported by the Greater Wenatchee Regional Events Center
Public Facilities District which receives a rebate of .03% of the district’s sales taxes that are sent to
the state, revenues from the facility itself, and ultimately, the city supports bond payments if the
facility and GWPFD are unable to make those payments (through a contingent loan agreement
approved upon the construction of the facility). The City will also continue to apply to Chelan
County for LOTS funding to support the Events Center project as a critical economic development
project for our region.,

In addition, the city is actively pursuing new state and federal resources to facilitate the development
of projects identified in the adopted Central Business District subarea plan including improvements
to downtown parking, streetscape, the development of a new workforce housing project,
improvements to the Convention Center as discussed earlier and the work to master plan and
tedevelop the southern node of the Wenatchee Waterfront to create the Pybus Public Market
concept. The city is also working with Burlington Northern Sante Fe in an effort to move their
roundhouse operations to the Appleyatd, thus freeing up rail crossings which are currently blocked
for BNSF shift changes. City CDBG or Homeless/Housing Funds could be used to support the
wotkforce housing project and a food bank distribution center

Oppottunities to fund and complete additional projects on the waterfront may arise with the State
Local Revitalization Financing (tax increment financing). Potential projects include the Pybus
Market, Public Works Site Municipal Landfill Remediation and moorage, enhancement to Orondo
Street to improve access and the watetfront gateway, and parking expansion at the intersection of
Ninth Street and Walla Walla.

Other projects include discussions with the Wenatchee School District regarding a partnership to
house the Wenatchee Applesox at Recreation Park. Funds are now being sought to improve the
facility so the Applesox may relocate.
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City of Wenatchee, Capital Facilities Plan, 2009 to 2014

Finally, the City partnered with atea agencies to leverage federal stimulus funds to complete the
rehabilitation of the Wenatchee Reclamation Bridge. This project will be completed in 2009.

Partnership Projects

200913 |Greater Wenatchee Regional Events Center  |LOTS Grant 1,000,000
2009 Wenatchee Reclamation Bridge Federal Stmulus 1,500,000
2011-2013  |*Pybus Market undetermined 1,500,000
2011-2013  {*Public Works Remediation/Boat Moorage undetermined 7,000,000
2011-2013  j*Orondo Waterfront Gatew ay and Ped. Access |undetermined 500,000
2011-2013  {*Ninth Street Parking Expansion undetermined 500,000
2011-2013  {Food Bank undetermined 750,000
2011-2013  |Parking Expansion undetermined 3,000,000
2011-2013  {Burlington Northern undeternined 1,000,000
2011-2013  Workforce Housing Project undetermined 3,000,000
2011-2013  |Wenatchee Applesox undetermined 1,000,000
TOTAL $ 20,750,000E
Appendix A

City of Wenatchee Six Year Transportation Improvement Plan

28




6002 'g ludy  :s1eQ Hoday

| obed
suonipo snojaald sepasiadng - g "A
20514 9051 908'L SIECTE
efpug 1ued pue ues|d
M 0} woly
ON .n_r uoyRIOISeY 8BpUE UBLISEPad/aUNSTld JLOISIH
3
° ‘ _ _ 9051 _ 9051 _ _ _ 081 ~ - YHuY _ 60027172 _j< ° S0 v | 00
008 00¢ 002 002 00gi oozt siejol
oN ‘sedid Jabie) pue mau RISy "a)epdn uejd aasuayRIdWOD wiopad
0} ‘wol|
ssUeA
ON SJUAWEACIT UIBI ULIOIS
3 00
0 009 m 00z _ 00z _ 00z * 00z} _ 0021 M * w h 6002/1/1 _j< § |90 ¢
ogh 0s og 08 ooe ooe Sielof
o sos|osd pajosdxaun SNOBUR|BOSIN
N .0} woly|
syjemaplg ‘sepeibdn yQy ‘sieubis *buined 'sauep
ON paulapur] 7 Joul / SNOSUBYBISI
00
30 113 — 05 _ 0s _cm —oom F 00E — — w “ 80027111 A|_._< S ¢
apsy 009 005 005 0008 0009 S[eI0.L
ON Bupepnsey
apip A0 0} apIpg AN oy
sppans Ad I
ON wesboid ABLUOAQ 19348
syl 00
30 looer  |oos 005 005 0008 | 0009 6002IVY | TV wen | S 1 L0 L
|54 02 61 81 Ll gl Gi 14 143 cl Ll 0l 6 8 A "9 g 14 € [4 L
o] suo(] 99 0} MOM aquosaq 'd
UAWA) | adA W9 spung | spung | spung | SPOO | 3Seud 8poy | (WiApppa)l <
s1eq .w_ >c.w ny | PE pug s .wuo l_,m _mUomN mmmu% pund | Agison|  pung RIS rm. c 3 g peoY 10 diy Bujpuz - peoy Jo Jin BujuwiBeg '3 -
pasnbay | Hy siels | jeiapay | jesepad sseyd | 2| = m @ mm JBqUINN 0 SLIEN PEONASEHS ‘O WM o 5
£ - [ =
Al (Aousby jeoo7) Bugpun esepad w m 5 E 23 apif 1sfoid D g2 28
Auo spslold a[npoyag ainypuadxg UCHEULIOJU| 82.N0G pund 18 =B Y ‘oN 2Bpug g ‘ON DIV IBI5P2/NId Y | & B
papun Ajeispad siejjoQq Jo spueshotyf u} sysop josfosd uopeauSp| 103{0id
_£1-6002 P10 TON :o,muz_Mmmm 8002/6/v “mumcmu:mE< OLAM  :0dLMOdI 5oVl roN Mo
800¢/0L/L :9jeQ uondopy 8002/0L/L aje( puideaH THUEPYD  eweN 09 0 oN "09
paydjeuspy :Asueby

#L0Z ©F* 600 Wwoid

weifolid wswaaoidul] uopelodsuel | Jeep XIS

uopepodsurig jo Juswpiedag ejels UoIBUIYSEM @



abe ' :
“suopipa shoinasd sepesiadng - £°g ‘A gened 6002 "9 1y e2q Hoday
ot 0g O SIEJOL
*51821)S 3OLQ JO BINjEU [BUOROLN)
pue opojsyy aatesaud o) Yolg pue sauded alasouc) Bupsixg neday
192118 VOSSN (0} BNUaAY 2BYDJBUBAA (WO
19811G SSM0[Ed PUB SNUBAY OPUOID
ON a0 uonBAIBSSId 19948 SOUR
30 :
_ _ o0g _ og _ 0¢ _ (W)dis “ 60027111 T.& g1 d |40 8 |80
852 852 ge a4 S|BjoL
swiglsAs uogosiep pue ‘Aeidsip ‘jonuoo mau ‘saiod [eubiis yeisuy
6002/2 10} wod|
18ang uoibulysepn
SBA 1 apribidr) j12ubIS J8jjiY - UOJBUIYSBAA
0 :
_ _ 852 _ 852 * 5¢ _ €2z * _ 60027412 _ no| © P § e Lo|eo
it 00} 0461 982 0L’} s|e10f,
aug| wn) ya) Aem-0m) € JO LUONIPpE
M pue SulapIM JOUILL SAPNL jJEMapIs pue JaNNB qind jo uoRElESu|
m su A0 'S 03 198418 LB ‘WOl
3 20 SNUBAY 88UDIBUBA LINOS
OoN ) £0 SJUBLLIBACIL] BNUBAY 8BLOJBUBA UINOS
an 95/1 1£2 615t (w)dis 600279 |NDO| 5 i | 81 g0 9 | 9L
pLi 00l yic 62 S8l (H)dLS B8002//Y dd
G299 G299 162p bEET sielod. 5 UILIN PUR 1581)S Y- 18 SUOJ0asIelU] aisld SA0JdW) "Yjnos 8y} uo 188S
USYLOAA PUE LLIOU B} UO BNUSAY BJEAA BIIEAA Uit ublie 0) 12308 LUN
2002/8 2 pUE 188418 I UBBMIBQ UOJTBULOD ABMPED] INDS-YLOU MBU B 19nASLoD
\W\., BAY BlIE/ BlIBM 0} 12518 UBUHOM W0l
s 10011g aI8ld/eMId SpISIaNY
SBA d €0 SJUBWIeACITW] 1881S BISId PUB SAUC BPISIBAY
O B
3 5299 G299 162y 4 %A ddl 600Z/1/1 NO © o d 10 s L
4 02 6l 8l L1 9l Sl 4] €l 2 Ll 0l 6 8| L 9 S 14 € Z 3
aamwy | odsy | 9 spung | spung | spung | 9POO | @SBUd | 8pOD | (iMAppUL) I sued 2d 03 HOM Squo%eq 4
oBQ | gaug| MUL | PO PR B ool | oo | e | PUnd | Aqison | pund ws | § gl g Ey peoy o gy Buipug - peoy 4o d BuiuuiBeg 3 -
painbey | iy gjelg | [eieped | |elepad asBiid] W S g % m.m Jsquiny Jo sweN peoyassns 'a Zu (@] W
= g S = . ERNER-]
M (Aousby jesoT) Bupund jesaped 2 m 2 g |23 apil 198foid 0 52 25
Ajuo swafoid ajnpaysg aimypuaduyg uoneuLiojU] 83in0g pLmd °l1 8 g 3 ‘oN 8Bpug g ‘ON PIV [2J8P3INId Y | B
papund Ajlelapay siejjoq 40 SpUESNOL | Ul S}s00 Josfold uonieoyuap) Joafoid
€1-600Z ‘P10 "ON uonnjossy 6002/6/% "mumnmvcmE< OLAM  :0dLy/Odi GObL oN Ao
: : I - -
8002/0L/L ajeq uopdopy 8002/0L/L jeq buLlesy GO LBPUD  reweN ‘09 0 roN 09
sayojeuapn  tAsusby

vLOC ©}

600 woid
welboid juswancidui] uonepodsuel] Jeaj Xig

uonejladsuei] jo Jusuniedog a3eis uoibulysep %
=



800z ' dy  :sjeq Hodey

¢ obed
suopipa snoinaid sepesiadng - 1'g 'A
008 008 008 S[E0.L
zZl UOSIAPANS
MBIAPEOIG BY] 0} §8300y AIEpUODag aroidLu| 0} PEOY YUON 10nISusIay
80/10 L0 1sInypeosg (0} SNUBAY UISISBN (WOY
¥0
S8A €0 paoy YyLoN
30 1 o0 _ _ _ _ 008 ﬁ 008 ~ _ _ w 8002/1/Z _j< g | d |10 pEOY YON ¢l | 6l
N 051 081 SEIOL | m
1 SBNSS| UOKEINDID pu 553302 ADRIS
m 0 “woyy
b snouep
oN Y e AphjS $5820Y pue UORBINAD SHIYI00-
4 L6l
0 ‘ ﬁ _ 5l _ 081 _ Tﬁ _ _ t 600Z/L/} ~ | ° S |2 r
£9¢ £9e 6% ¥ie sie1o).
“HIOM JOMSS WI0)S PUE ‘yopedojal jeubys pue 1By jeans ‘s8gMS
BuiUSpIM SBPRIU} “PECY SMe'] 95I0H O} Bue| W) JB) BUNSXS pusIX)
aUET USPIEY (0} peoyY ayeT 8SIoH ol
BnUaAY S8UNIBUSM / GEZHS
ON I 43 UOISUBIXT BUBT L] JUBIY BNUBAY 88YDIBUSA YLION
€ie 0o or 0274 dis 600Z/HY NO . 0 14
ES 141 £9 3] 141 dis 800241/ 3d L 80 d v0 ‘ v
08 oe o S[EI0).
sqing Q37 Wim sAedsip jeubis spesbdn
) ‘ol
N sging g37 0} epelbdn Jybry jeubis
[§ 00
20 oe 44 oe 600Z/L/L |V 8 ¢t
¥4 V74 61 gi Ll 9i 13 i £} [43 15 0} B 8 L g g 14 e c 3
Uam) | adfy | B9 spund | spung | spung | SPOO | eseud 8pod | Wikl 3 euoa o9 03 oM 2q1iased 4
. nyy | PE pug 151 pund | Ags0n|  pundg uBIg & g - T peoy 10 dIy Buipuz - peoy 4o Ji BumuiBeg '3
Bleq | -yaugm gl | 2007 | oIS g| £ & El > o
painbay uiid 2elg | IPApad |  [E48pad 8seUd ol E | 2145 Jaquinp o sweN peoxpsens 'd |£ 3|03
M Buipund [219pe | o & = | 85 . 328 =
{AouaBy [2207) pund 121505 m g m 5 | @ 3 apIL308fodd D ! @ m
Ao spsloid ajnpayog sinjipuadxg LORELLIDU| 83.M0G pund 2 5 3 "oN oBpug ‘g “ON PIV [B18PRNIE Y | g
papund Ajjesepay siejjo( 40 SpPUBSNOY] Ui} S}S09 J08fold uopeouRuap] Joafoly

£1-600Z "PIO "ON uopnjosay
:ajeq uondopy

800¢/0L/L

7L0Z ©3

800z/B/Y
800Z/0L/L

600 Wold

:aje(] pusuly

ra1eq Bupesy

weifouid juswsaocidul] uonpepodsuel | BB A XIS

OLAM  :0dix/Odin Go¥l oN A0

‘0D UBlRYD  swiep 09 0 UON 00
assyojeuapy  :Asusby

uoneptodsueiy 10 uswpedag 23e1s UoibuRSEM %



abe , .
suonIpa snolreld sapasiedng - £ °A b sbed 600z ‘g ludy  :2jeq poday
ovs 0v5 20} zey S[EI0.L
‘sayor)
2 ueinsapad Jayjo [|pJSU] JO pUE SY[EMBPIS o Jfedal pUB MaU JoNNSUOD
w 0} W0y
M SBUEA
ON 1 SawsncIdwl Aj9)RS UBLISEPa]
3
2 ove b _ ﬂ _ ovs _ 80} _m@ _ms,ma _ ~ _ ZL0Z/LL T.& d d | %0 oL | 00
0zh ozt 0zt S[e10L
1 Supuny ©800
A0 UiM @2UBpIoI0E L BalY [00YIS UIOSUI] 8U) Ul H[EMAPIS JONASUOD
w 0} RIS
o]
ON 5 Wbl YemapiS 83LOJRUBM YINoS
30 ‘ _ _ 0z} _ 0zl w _ _ _ 0zt _ 2800 _ 60027118 _j< 0| o |8 gk | 6l
98 98 [ R EECIR
s{euBis uBLSapad SigIpNY Ui SiEUBIS olel) wolay
0} ‘o]
saleA
ON seprIbUn) JRUBIS UeLisapad e|gipny
3 .
9 M _ _ 98 _ 98 _ A3 _ _ w 72 _ (dlis h 8002/ _.,.E VN | S | 28 vLo L
sy zsy 19 16€ SEE
walsAs jojuoo pue ‘uoyoaiep "Aeidsip (ubis opjell mau [EIsY]
8002/1/6 w ‘01 oy
o snuany saydleuspp
BN ) 108f01d [BUBIS "BAY SBUSTBUSM - IS SOLBIOW
40 A1 4 fAt14 3] L6¢ d18 oLozZrie NO 2 S [4e el vl
%4 V4 13 81 FA3 13 Si ks €L 13 L ol 6 8 A 9 g 14 € [4 3
suO(] 24 03 MIOAA 2414982 'd
UAA) | adk he spung | spung | spung | SPO0 | SSBuUd 3poD | (Adpprur)l
aRa | -y >c._m nyp | PE pug si _Muo L _moo..m_ mwmumn_ pund | Aqison|  pund uEIS < = 3 g peoy 10 diyf Buipug - peoy 10 diy BupuuiBeg '3 -
paiynbey | hiid SjBis | Bieped | [esepad astud w g E g M_m Jeguunyy 1o swe peoyaseas 0 |22 |0 m
| H . o=
ALl {(Aouaby es077) Buipun [eJ5p2d g m 2 g Wm apty 30sfoid 0 m. ! 28
Auo sisfoid ajnpayog ainjpuadxy uoneuou) svinog pund o1 8 = 3 ‘oN ofipug g ‘ON PIY 12I8PSAINId Y | O 2
papund Aelspad siejjoQ J0 SpuUEsnoy |, uf s3s07 308foid uonesyuapi Joafoid
- ’ I*ON uognnjo N i
€1-600¢ "PI0 *ON uoh _Q Sad 6002/6/Y 3 Dmv:mE< SIAMA  :0diM/OdN SoPt  roN AN9
938 uondo :o3eq Buues - —
8002/04/L jeq uonaopy 8002/0L/L je(] buliea 00 UBBUD  alueN ‘09 v0 oN '0D
asyojeuapy  :Aousby

7L0Z ©1 600 Wwoid

weibold jJusweacidu] uopepodsuel] JesA XIS

uoneiodsuesy jo justuyedog 23e1s UOIBUIISEM %
hic



abe, gmdy - d
suonipe snoiaald sapesiedng - £°g A § 80ed 600Z '9 lidy  'ajeqQ poday

000+ ooor 00z 008 , SE6L
M UOHORSUCDRS 1931)S jBlLB|Y
w 1288 JAIN (0 oAy ueBoLEYQ oy
d peoy a|ddy pay
S8A ) L aseyd peoy sjady pay
174
30 000} “ ~ ‘ _ 0004 _ 00Z ~8m _n_E ‘ _ _ ZL02/LIL T.E 0 § d | €0 L
0091 0091 oze [il:14) BE
=01 Mm sjuawsaosdw; Agjes
L SOYBIY eMapIS pur 1eRnd 'qina sppY "aepIaji jo suoiod sppnnsuoday
w [44 Jeanlg poque 10} 19848 I8l oYy
o L0 anuaay 2lepaiiiiN
N 30 9 d Mm sjuBLIBACITLL] BBRISIIK 6L n
0091 ~ ’ _ _ 0091 _ 0z¢ Twﬁ _uz _ _ _ ZLoZ/L/L T,E O |
0009t oD0SL  OOOYL 0002 SeI0L
M Bujx Y 19ang Aspmel] ayl je ssediapun 1onAsuoy
. w 10} BIIL3T
d 198G Asjme
S8 9 uopeIRdas BPBID Y 1981S ASIMEH
A& 00081 — _ * _ 00094 _ 000¥1 Toow _n_Z ~ w _ ZL02/HL T.?. ° v d |0 8
0se 05¢ 8y Z0€ S|e10 L
“abpug Jaapy
M eiqtunjon puuL {enusiod e Jof ApmS uoeoo pue szig 8dAL B utolag
% 28Y2jBUSAA 3SET JO AlID 10} sayojeuap 0 AID wolj
d VIN
ON o APMIS “T9S.L a0pUg JoNY BIqUINOD PirL
g 00
30 0se 0se 8y 20g (dis eLogiy TV ° % d ‘e il
24 0z [:13 8l A3 9l al 143 £l 143 Ll ol <] 8 L 9 g ¥ € 14 3
g apoD | eseyd apoD | WAdppuw) T auoQ 8q 0} 3JoM aquUoseq
CMNME .wwm.w nwy | PE PUZ S w_mwo: m m_mmﬂﬁn_ MWMW. pund | Aqisop|  pund weis | gl gl g peoy 10 diy Bupug - pEcY 10 a4 BuuwBeg ‘3 -
paunbay | lid GElg | leiopad | |eieped | eseyd | 2 F B2 23 JequIny o sweN peoyeens ' | £ I o ]
ke {Aousby jeo07) buppund |e.op2d 8 m e |5 |&3 apyL 308foid "D W.,W &g
Auo spafold ainpayog ainyipuadxy ucpELLIOU] 53.IN0S PN °l gl % 3 ‘oN oBpug g “ON PIV [BI3P3dNId Y | B
papund Ajelspsd SiBjjo(] 40 SpuBsnoy] Ui 53800 308f0id uonesyuap| 3o8foid
£1-600T "PIO :"ON uonnjosay 6002/6/v ‘8jeQ puswy DIAM  :OdLM/OdIN Govi roNAuo
8002/04/L ieyeq uondopy 200¢2/0L/L ieje Bupeay THUEPYD  :alep ‘00 IO ron'0d
.W ?@N o} m@@N wioi aayoeuspy  Aousby

wesbou d JUBUIBAQI d L uo _..wmtOQ suUel] Ie8 ) XIS vopejodsuray Jo Justupedag 2315 U0BURSEM %



suoiipe shoirsid sepassadng - £'5 A

g abey

) 600z '9 Iy :3leq uodoy

o5¢ 0se 0L 082 S[E10.L
SWBISAS UOKSSISP pUB jous mau 'sajod j2ubis Jieisiy
N 10} woy|
d BNUBAY 93UDJEUSAN
SBA 5 [eubIS o1yel] Joans AL pue anusAy saydRUIM
3 Jose ‘ _ _ * ogg ~ 0L Twm _n__< _ _ 2102111 Té ° d |z ve | 9t
1892 1812 LEP 0641 s[ejo M
1 “BAY B3UDIBUSAA UO ~mcm_m pue
voljELIUngL .wv:m..SmU_m 'JOMBS WHOYS MBU JONIISUCD ‘>m>>UmE JonIsuaoay
m 42 snusAy WSISapA 0} snusAy asyojeuspn ol
30
S3A % 70 SHUBLLBACICL 18IS HOLIYON
40 -
1892 _ M _ _ 1812 * 180 ‘omt TZ N _ ZL0ZILIL _ | O] w0 | d €0 €e | 2}
0084 0081 08g ot Siejo],
sann pue sby1eans
M ‘yemapss 1ound ‘qino Bujpniou) ‘Aempeos Buisixe 10MUISUCIal pUB UBpIM
._w. 19alS UEM 10} 1934S DM (Wwoy
d anusay suld
$3A 5 €0 S)BWSAQILL] 8NUBAY Bl
3 ) g
2 1 oost _ ~ _ _ 008l _ 0gE *Si _m_< » _ ZL0Z/LIL _ ww| 2| % d | v0 e | L
000t 000} 00z 008 S[eI0L
M UOHONISUOD3) J98AS [RIBIY
% BUAYS (0} FETET
3 peoy ajddy pay
=N ) Z aseld peoy ejddy pey
30 0001 0001 002 oo8 diy (AL /2T 7R i 0 £e d €0 be L
X4 0c 13 8l Ll 9L Sl 141 143 4] 135 0} [¢] 8 L 9 g ¥ € 2 L
; o suo( 99 03 YoM aquose "4
UAW) | adk i spung | spung | spung | SPOO | 9SBud 8poD | UWikdppru) 5
A | g | MuL | P PR il By oo | PUnd | Aajoo | puny wis |2l g § |  PpeoM4o dw Bupuz - peoy o di Buuibeg '3 -
painbay il sielg | [Bispad | [esepad 8seUd w F g |2 ..wm 1aguny Jo sweN peoyjesns 'd | =2 o m
< = b8
e {fouaby 2007) fipund (21apad w.u_. m m H Wm e joafoid "0 wm,. m g
Auo sysfoid sjnpayog ainypuadxa UoBRULIGIL] 83IN0g pun4 °l g % 3 ‘oN ofipug ‘g ‘ON PIV IBISPOUNIE Y | T B
papung Ajjesopad SIE|[0(] JO Spuesnoy | Ui 3507 Jo8fold uonesyiuap] Josfoid
£1-600Z PO ON UoHRjOSaY 6002/6/v 8jeQg puswy SIAM  :0diwOdi GOVl roN Aun
se3eq uondo 1a3eqg Buies o )
8002/0L/L jeq uondopy 800Z/0L/L jeqg bupesy OO UBPUD  eweN 00 %0 roN 00
2ayoeUapy  Rousby

7L0¢ ©} 600¢ Wold

weibo.d Juswaaocidw] uongeuodsuel ] JBSA XIS

uonejlodsueiy jo Juamipedag 2121s Un)BUIYSEM %
T




sbe ‘gudy
suoiipa snoiaaid sapassadng - 1’6 A £ obed 600z g judy  :eleq) Hoday

05¢ 0se oL 08z BEN
‘[euB(s dies) MaU JonAsUoD
@ 198115 UoSINY Y 10} 185118 UOISINY L, WO
3 cl SNUBAY 88YJBUBM
S8A 5 S0 JBUBIS 1681 LOJSINY PUB SNUBAY 88UIIBUSN)
30 Jose _ _ ﬁ _ oge _ oL _SN ~a_< _ _ _ ZLoeriL _j< o v |d]€0 8Z | ¥
ool oo ool sjgjo ) “LOJIOB}SP OBPIA IBISU}
"2yyen PUNDGUINGS PUE punagyiiol 1oj sjeufls wny o) pue LoNEZIBUUBLD
Wi} 48] [{eIsu} “PIOMMEID IO inos ‘SpiS 1589 UD 198G UDISSIIA UBPIM
w0} “wiol
LOISSHA!
S8A 142 S)UBLIBADIdLI BUIIBPIAA PIOIMBID) PUB LDISSIN
) y ¥
0 Jons _ _ ﬁ _09 _09 _ _ _ * _ 210z _._._< S Il 2| v
00t 001 0z 08 S|ejoL
‘ueq 8ysiym ujel snupuoa o} uoyebny "ssieb [eubis punose
Bupaup way sappyaa juaseid o} SuLe [eubls ajgnop Jo JBiUEq UEIPSLL [jRISY)
10} wou
Kaymel OllIN 'YIUIN ‘'OpUIO
ON sapeibdn Buissosn epels pealjey
L
30 | opy _ _ _ TE _om _8 _ _ M _ ZL0Z/HL T.E d | ¢k g |9
00e 00€ 09 oye HEE
‘urelsAs jou0d pue uoposiap ‘Aejdsip jeubiS Diyes mau (RS
0} ‘Lol
jeang sjdepy
S8A 1eUBIS oljel] 1ISISOM pUB SidEp
‘ z
30 ooe 00€ 08 ore dly FAR 41 VI e\ d oro d ¢t g L
¥4 V4 61 8l L1 91 Sl 14 £l [43 1L 1) 5 8| 2 9 S 14 € 4 L
(A U9 apon | asseyd opon | (MAAsppuw) I |uUa(] aq 0] YoM Squdseq d
wumn\_SV w_ww._m.u nyp | PE pug Eide wﬁmw._o_wm m_mwmm_ Mwmw% pund | Agisop| pung eI 2l g o 5 peoy Jo diy Buipug - peoy Jo diy Buuwbag '3 -
painbay iid 2elg | [Blopad | [Blepad | esEUd w F g 2 MM JaquInY 10 alEN pEoNAalS ‘d | & Jlo m
M Bupund |21epe gl o E | 2|25 - |3B|BZ
{AouaBy jeo07) Ipund [218ped m g m & €3 apiL yslodd 0 53 @ m
Ao sosfoid sinpayog ainjipusdxy uoHELLIoU] 83.N0S pUnd 3 g E ‘oN Bpug g ‘ON PIV [242PaiNId Y | & e
papun4 Ajjesopay sie|jog 40 spuesnoyy ui syso) josfoid uoneoiuap) 10afosd
£1-6007 'PIO ON uoinjosay 800¢/6/7 191eQg pusiuy : . DIAM  :0dIN/OdI G0Vl oN Ao
800z/0L/.  :eyequondopy  gooz/OL/L  :ejeq BuueeH SO UBBUS  oweN 0o 55 ron oo

soyojeuspy  Asusby

7L0Z ©3 600 wold

et @O.mﬂm MCQE@\rO&Q ulj uo mwwtogm:ﬂ._.m. JBB A XIS uoneyiodsueay jo juswiedag 2321 UCIBUNYSEM %



abe, Y E
suonipe snojasid sapasiadng - £'G "A §obed 6002 ‘9 lWdy  :e1eq Hoday
008 008 051 ove sl ] o
M ‘JuswB) e MaU Us ABMPEOS MBU 1OMIISUOD "MOY ennboy|
m uoyoasIA BN / ASiMEH 0} aAIND BB BIIRAA WO
d BliEMA BliEM
SBA o uoyssuL0D ASIMEL O] ElfBAM BlIBM
¥3 looe _ _ _ 008 _ 09t _ovm TE ‘ _ _ 24021 F.:< © | o | d |10 ze | ot
0se 0se 28 862 S|ejo}
S wiaisAs uoyosiap pue ‘[piuod ‘Aeidsip jeullls oyjest mau jonasuo]
LLoZILL nu_ 0 “woy
o SnuaAY UIBISSM
SBA 1 1RUBIS OB - WIS puB JajeMbULIdS
a0
05¢ ~ * _ 05€ m 28 ~wmm _n:< _ ‘ * ciogin T.:\ M d ¢ le vt
o0g! oozt orz 096 SIEI0L
‘sjuBy 19845S pue 'yemapls ‘epnb
M ‘qind ‘anind suo jo jusubyeas Bupniou; ‘Aempeos Susixa 1onasuoday
w anuQ suAyg (0} 19918 Auayp woy
3 0 pEOY UOAUED Z "ON / BNUSAY LIRSS
S8A ) 10 SjUBLIEn0ITL] PEOY UOALED OML JSGLUNN / SNUBAY LWIBISBAL
30 00zt ﬁ W _ 00z} * 0vZ _owm TE H r _ ZLOEIL T.E o | % | d €0 0e | ot
0ge 0se 0L 08e sS|e10 ],
SWBSAS UOHITIRP pug |0AUOD MaU 'sajod jeubls ||BiSU|
L 10} 19915 1814 (woly
d e248 BN
A 5 [BUBIS J85S 18414 - 1981 JBHIA
ES 0ge 0se - 0L [1):14 FAR 417 S ° o d el 6e vl
¥4 02 61 8l Ll 9t Sl i €l 14 Ll 0l 8 g8 L 9 S P € 4 3
s au0(] aq 0} YIOAA 9G19S8(d d
KA | adk e spung | spung | spung | SPOD | SSEud 8pog | Wippraw)) S ;
B2 | >c.w nyy | P puz sk _muo .m_ _Muom__ mmﬂ% pund |Agison| pund TS 1 g o 5 peoy 10 Jiy Buipug - peoy Jo 4y Buisuibag 3 -
pagnbay | iid siplg | [Blepad | [eseped 8seld w = 8 2 m_m Joquinp Jo swieN peoyasens 'd |29 | o W
M Buipund je. g o N kX - 38|82
{(AouabBy j2o0T) Ipun.j [218pa Bl & 3 g o ap1L 08fold O £2|48
Ao swsfoig snpeyog ainjipuadxg HopeLiol] 83.n0g pund ®1 8 £ 2 ‘oN 26pug g ‘ON PIV [RIBPeYNId Y | 5
papun Ajesspazy siefjog JO Spuesnoy] ui §3sog joafold uonesyiuspj 3oefoid
£1-600Z ‘P10 ON co_us_Mmmm 600¢/6/y ”mummmu:mE< DIAM  :OdLHIOdN Sovl  roN Auo
: : 1 - -
8002/0L/L sje( uonaopy 800Z/0L/L 9je( bulieay SO UBBUD  oweN 00 50 oN 00
osyojeuapy Asusby

?L0€ ©} 600 wold

welBoid juswsacidw) uonenpodsuel ] Jeep XIis

uojeliodsueay jo jusuniedag sjels uolsuysem %
=



abe, [ .
suopipa snojaaid sepasiadng - £'G A Gebed 8002 ‘g judy  :sleq voday

005 008 008 S|Elo).
- “Aerapeol Busia jo suojod 1onnsuadal ‘abeueip
M WUOIS ‘S)[EMBPIS PUB ABMpPEOI MaU JonUjsuDg “AepA jo B ewos siinboy
.wr pIBYRIQ 0} 18848 Ui Wwol)
3 (42 984S 10113
SeA 9 €0 LOOBULOS J93AS 10T
2 Joos v _ _ : _ 008 _ 00 _ ﬁ ~ ﬁ _ z10zLL _ | 0| %0 d ot | 6l
112 o¢ 108 108 EEI
"8nusSAyY ugjsy) uo
sue; win by e Buppe AQ anuaay OpUSID DIUC sjudwiaaow Bujwny aaciduy
Q.> BNUBAY OPUOIO 0} anuaAy OpuoIp o)
4 [23 snusay ueBYD
S3A 9 S0 sLIRT LN Jybly @nUBAY OPUOIQ PUB aNUSAY UejayD
E .
° w _ Lz ﬂ o _ 208 w ﬁ _ , 208 _ (§)dLS _ 8002/ _.:< o v |d |0 g€ | vl
oov ooy oov S[Bj01
-anusAY LIBISapA Lo seuel winj JuBu Suippe Aq sjuawanow Buiun) saciduw)
>k> 19945 UYid 0} 19818 Uil woy
3 €0 anusny UIBISB
SBA 5 4" SJUSLIGADITILL] BUETT UIN] LISISBAA PUB YY1
14
2 Lo w h ~ _ aov _ oop F _ _ _ _ 210e/1L _,:< s vE | ¥
008 oog 08l opg S{e10 1 5
m *SPJBPUB|S UBQSN 1931 0} 1osfoid uononisuosay
% siafoy 0} BAY BUld Loy
d 19848 INUEAA
S8A 0 ssaboy 0] slild - 19aNS INUBM
40 008 008 st 0b9 divY . Zigeit | ° vo d 0 €€ L
|34 02 6l 8l JAS 9t St (43 el Zi 11 0 6 g L 2] g 14 € 4 3
0 BuoQ ag 0} MIOAA 9G149sag o
A | adk i spung | spung | spung | SPOD | ®sBUd | 8pOD | (MAMAppm) <
sjeq a >:._m._ nayy pig puz s mwuo M _Muo.n_* mmmwmm pund | Aq180D pund T < g o g peoy Jo iy Buipug - peoy Ja 4 BuiuuiBag 3 -
paynbay | g Siels | [edopad | [B18ped aseld w F g 2 mm Jequny Jo swen peoyasess ‘d |2 9|0 m
M 5 25 5 | BIRS -~ |58|z8
 (AousBy [es07) LpUnd [2/8psd 2lg| 2 |6 wm ap1L 100fold D FEILE
Auo spsfoid ajnpayog sinpuadxg UORRULIGIL 80IN0G puni ®1 8 & S "oN 2Bpug g ‘oN PIV [BSEPALINID Y | 8
pepun Ajlesepa S4B{{0( JO SPUBSNOYL U} 5350 J08{0id - uoneayuapj 309old
£1-600Z 'PIO ON :o_u:_wmmm 6002/6/Y ”mwQOU:mEx.\ DIAM  :0dLIN/OdIN Govl  roN Ano
800¢C/0L/L 1918 uondopy 800¢C/0L/L 9jeq bulieay 00 UBBYD  owiep 09 0 rON 00

.WP@N o} @@@N EO&& sayojeuspy :Asuaby
weiboid juswsAoidw] uonenodsuel] JeoA XIS uoneodsues) jo jusuEdaq @3EIS UOIBUIYSEM gfa



abe ‘g udy d
suoiipe snolaaid sepesiedng - £°g A Ob 8bed 6002 ‘9 Iudy  -e1eq podey
00¢ 0oe 00¢ Sjejo]
*S|UBLIADICHY] PUB SISARUY JOPILOD
2BUDIBUSM YHON 0} 1S SUBABYS WO
Apmig Aoedag "any e3ydIBUSAA YUON
ON SisAeUY JOPILLIOD YINOSHON
14
9 Joe _ ~ ooe _ A _m.wm ~ ooe * (n)dis * 2102 _ 3d d i€ ar | vl
002 0oz oy 091 sielot “sugd Aep JO awn sasuodsal
ayjen jusws|dwy pue Apms uejd Sujp 1eubls oyjen sajsusysidwod
Jonpuey 'SLORSSSIIUL Pale|os) U Justudinba JoBULODIBIL OIpR) [jeISU]
10 ol
snoyeA
ON vonezIumdQ PUR 198ULO2IRUI OIPRY JRUbIS DIYRL)
30 00z — _oom _ oy _omw _ _ “ Z2Log/iL T..«. d d [46 6e L
052 052 05 002 Sie1o..
L0Z/ L1 Jepnb pue qino "yjemspis jomsuod
b ' L 199115 UOISSIY 0} snusAy seydjeuspp ‘Lol
d BnuBAY PIOJMEID
seA 5 SIBMBPIS S UOISSINY O SAY S9YDJBUBA ~ SNUSAY DUOIMBID
30 : L
082 ‘ _ 4274 ﬁ 0s —com _&S_m& ” _ _ Z10z/Lt} _x_._< ° 40 d ¢k 8e
0oY [sl}4 08 oce Siejo]
M ‘JoUl 18 SjURLeM UBYM jBUBIS mau [esty
w :0} woy
q anusny plopels)
SBA ) cl RUBIS Oyl | UBBOUBYO PUB PIOIMEID
: L gl
30 00¥ 0ob 08 oze div ZLoeiL | Y ° 0 d 50 €
X4 (014 61 8L L} g} Gl i el 1] Ll 0l 6 8 L g g |4 € 4 I
ig apoD | aseld 2pon (AAhpprun)} X auoQ 8q 03 YIOM 2GS "4
A\MMMEV wwmw nyp | Pl puzg sl m.mw% m m_mmm MWMM pund | Agisoo|  pund el .m. g o g peoy 1o 4y Buipum - peoy Jo diN Buiuuibog ‘3 -
nm\h,_\.”\mwm ’ id sj|ls _EME”_ {elapad aseyd w F m @ mm JOQUINN J0 Sl PeoYAdaAS 'a W % o m
uipun |2laps o =8 . 8 2
(fousBy jea0T) pund 145ps4 Bl g, 2 |5 ,s\m api1yoefold o 5= @ g
Ao spslold ajnpeyss aimpusdxg UOREULOJU| 32IN0G pund R 5 2 ‘o 96plg ‘g ‘ON PIV [BIBPRNId Y | 2
papun Ajerepag siejjo(] 10 spuesnoy] Ul s3sop joafold uorjeaynuapj Joafoid
£1-6002Z 'pPIQ "ON uoinjossy . 6002/6/v 9jeq puawy SIAM  :0dLiN/OdI SovL  roN Auo
800¢/0L/L iejeq uopdopy 8002/0LiL rojeQ Bupiesy 00 UBPUD  aweN ‘00 %0 0N "09

Loz ©3

600 wold

weibold uawaaosdu] uonerodsuel ] Jesp xig

oayojeuapy  Aoueby

uopeModsuRL] Jo JusLnedag Ijels UoIBuIYSEM %



5 . .
suopipa snolaaid sepassadng - 4'G A b BBBd : 6002 ‘9 ludy sl poday

0% 08 05 s|ejo].
sanss} Aipedeg pue eonag Jo 19aa ApmS
10} ol
snoyep
ON APMS 89188 JO [8ATT sAjSUBYRITWOD
30 0g _ _ H _ 05 _ 05 w _ _ _ (NdLs _ [A%r/i% h Tv d |zl rr | 00
08 0 08 S[ejo ]
"UNMOJUMOP BLYj O] SJUBWAACICLW UORENDID 3jaIssad 10 APNis Wiolad
puoDag 0} SEHIIN Loy
snleAy OpuoiQ
ON Apmg uonBImAND JOLSIC] SSeLSNg (ALY
20 05 _ _ _ # 05 “ 05 ~ “ ﬁ _ M LLOZIbIL _ d d &V
08 08 05 sjejol
uokuen
| "ON 0} ssauoe Aiepuodss e Bujdopasp Joj saajewBle Jo Apms Lo
0} BALIC] PIEMPOOAA WO
18318 ylld
ON ApnS §8600Yy AIBpUCDSS UOAURD | “ON
30 05 “ “ _ _ 08 _ 05 ~ ~ # * M ZL0Z/L/L _ 3d d |90 e | 9
0§ [ 05 S[ejo..
ysuzs) pidey sng sieneaa of Jur yim Jatied
@8yojeuspp JSeg (0} uopels SpIO oy
ON , Apmig ysueiy pidey sng
0 05 0s 0 (N)dis aoen |3d| © % d | ov W) 00
|54 0z 513 8} Ll S} gl vl el cl L ol 6 8 L 9 g 4 € 14 L
o auo(] 8q 03 WO\ oquosad ‘4
UAA) " W spun spun spun 8pon | aseud apon (A hpprwusy) ¥
S1eq .w_ >:.w nyy | P puz I _wuo ,m ﬁwoo..\_w mwmawn_ pund | Agisop|  pung yels %l g S 5 pEON 40 4 Bupum - peoy 4o 4N BujuuiBeg g -
pannbay | Uiy oBIg | [Biepad| |esepay aseld w F| L |g m.m Jaquiny Jo suie peoyAsens ‘a | £ 9|05
Ind = < RS
Al {AsusBy feaot) Bupuny [e:9pa w.uv. M S 5138 api) 1oefoid o W.wm.. 28
Auo spsloid ajnpayog ainjipuadxg uopeuLIojl] 82.1N0g pun4d °l gl % 3 ‘oN oBpug ‘g ON PIV [210paiNId Y | B
pspung Ajeleped siejjog] J0 spuesnoyl ui s3so7) 39afoid uoneaynuspj Josfoid
£1-600Z "PI0 'ON uoinjossy 6002/6/7 eje(] pusuwy DIAM  :OdLN/OdIN G0vL o Ao
800¢2/04/L ieyeqg uondopy 8002/0L/L ie1eqq Buesy 00 UBEUD  aweN 09 ¥6 ron ‘0D

asyojeuspy  :Aoueby

FLo¢ ©1 600¢ wold
Emumo._& wE®E®>0.=QE=, EOﬁ.NﬁQQ suel] Jes A XIS uopeodsussy, Jo uawiedoq 91815 UcIBUYSEM %



SuoRIpa snojasad sapasiadng - £'g "A

21 8bed

600z ‘g ludy :ajeq poday

Zie'le 0SL £66L 2686 6EVIS  €16°0¢ vEE'SL 202's aoyojeUSAN 10) S[BIO] puelD
008 008 oot ooy S[ejo]
*Bujwijen aen jeisul pue ssue| 3ja4s|q ppe 'Bupyed abueyn
SRUBAY WIBISBAA 10} 19815 JoliN oy
1884S yyid
on Suawsrosduwl Algges 18as Ui
o | 6
30 406 _ * ﬁ 00§ * 00} _o@ _n=< _ “ ZLOZ/L _j< r d P
56z ez 5 002 S|EI0L
Ja4NB pue 'QIN3 YEMBPIS MBU JONISLOD
N 19818 Ausy 10} anuany PIOIMEID WO
o anuany uefoumig
ON 9 Al1B-f O] PIOJMEID) - HIEMBPIS LUOBBOURYO
; G A
30 174 §€2 ge 002 diiSd FA A1) S e\ o elo d ¢ v w
34 0 6L 8l Ll gl gl i £} Zi ki oL 6 8 JA 9 g 4 € 14 l
ye apon | eseyd spony | (WAAfppu)| T auo(] 8q 03 3op squoseg
c%&% w_wm.w nyy | PiE puz si w_mw_% .m m_mmnﬁ* wmwmw% pund | Aqop| pund uEIS = o g peoy 4o Jii Buipug - proY Jo iy BuuuiBeg g -
pasnbay | i Sl | [Biopad | [BJopad oseUd #l = g @ | I sequunp 1o awep peoypans ‘a |2 9|0 s
M Butpund (esapa, 2 .w.u 5 M B ERAER
o3 . 9|82
(fousby jeooT) : IPund [Bieped a1 ¢ m i |z a1 10afoid 0 524 m
Auo spalord anpsyog aimpusdxy uoeiilioju] 83inog ping °1 2 S 3 "oN oBplg ‘g ‘ON PIV I239P3d/NId VY | =
papun Ajjesapag o sigjjo(] JO spuesnoy] ut s3s09 poelfold uopeaguspj yoafoid
€1-600Z "PIO "ON UOilijosay 6002/6/Y :8jeQ puswy DIAM  :0dLM/OdI Gorl o Auo
8002/0L/L tejeq uodopy 800¢/0LIL :ejeq Bupeay B) UEPYD  awep "0n 50 ron-on
sayojeuapy  tAousby

PLOZ ©} 6002 Wold

welbo.d Juswiercidwj uonenodsues ] JesA XIS

uopyeyiodsuei] j0 Juswsedag a3e1s UCIBUIYSEM %



City of Wenatchee, WA 2010 Budget

Part 6. Debt Issues




City of Wenatchee, WA 2010 Budget

DEBT MANAGEMENT ISSUES

The Wenatchee City Council's guiding principal towards debt management has been to issue

bonds only for capital construction/purchases and only when it is not possible to finance such

projects with existing cash and investments. Prior to the issuance of debt there are protracted

discussions regarding what the issuance of debt will mean to the City in terms of the

enhancement of services offered versus the resultant impact on:

o Utility rates (in the case of revenue bonds)

o Existing levels of service as a result of committing current financial resources (in the case of
nonvoted general obligation bonds)

o Overall property tax burden of the citizens (in the case of voted general obligation bonds)

External Debt Outstanding

As of December 31, 2009 the City has a number of external debt issues outstanding including:

e Four revenue bond issues and one State Revolving Fund Loan that are secured by the
revenues of the City’'s Water/Sewer, Regional Water and Storm Drain Funds.

o Six Limited Tax General Obligation (LTGO) or non-voted issues that are secured by the full
faith and credit of the City (see Part 9 of this document for further information).

e One Unlimited Tax General Obligation (UTGO) or voted bond issue that is secured by the full
faith and credit of the City (see Part 9 of this document for further information).

e One Loan Guarantee for a portion of bonds issued in 2002 by Chelan County for the
construction of the Rivercom (a two County emergency services dispatch center).

As a part of the bond issuance process, for each bond issued since 1997 the City has met with
representatives of Moody's and Standard and Poor’s in order to make rating presentations and
ultimately receive a rating. These ratings are periodically reviewed and updated by each rating
agency. A summary of the ratings the City currently carries on each of the bond issue types
(UTGO, LTGO and Revenue) follows:

Standard
Bond Type Moody's & Poor's
Revenue Bonds A3 AA-
UTGO Bonds A2 A
LTGO Bonds A3 A

A summary of estimated outstanding debt at the end of 2009 follows (final figures for year-end
are not available at the writing of this document):
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Revenue Bonds:

1998 Water/Sewer  3.90-5.25% 12/1/2023 $ 2,720,000 $ 2,080,000 $ 03 95,000 $ 1,985,000
1998 Storm Drain 3.90-5.15% 12/1/2018 3,190,000 1,960,000 o] 155,000 1,805,000
2004 Water/Sewer  2.50-3.50% 12/1/2011 8,205,000 2,680,000 0 865,000 1,815,000
2007 Water/Sewer  4.00-4.30%  12/1/2027 5,225,000 5,055,000 0 180,000 4,875,000
SRF Loan 1.50% 12/30/2026 7,391,665 6,913,607 o] 337,118 6,576,489
$ 26,731,665 $ 18,688,607 $ 0% 1,632,118 $ 17,056,489
G.0. Bonds:
1993 LTGO 3.25-5.75% 12/1/2008 $ 800,000 $ 0$ 0% 0$ o]
1998 LTGO 3.85-5.05% 12/1/2014 4,085,000 1,885,000 0 280,000 1,605,000
2001 UTGO 2.10-4.90% 12/1/2021 4,800,000 3,520,000 0 210,000 3,310,000
2007 LTGO 4.00-4.30% 12/1/2027 4,045,000 3,900,000 0 150,000 3,750,000
2007 LTGO 4.15% 12/1/2021 2,560,000 2,415,000 0 140,000 2,275,000
2008 LTGO BAN  75% of prime  12/1/2011 3,100,000 2,961,750 104,879 o] 3,066,629
2009 LTGO BAN  85% of pime  3/1/2011 3,000,000 4] 2,431,902 ] 2,431,902

$ 22,390,000 § 14,681,750 § 2,536,781 $ 780,000 § 16,438,531

Loan Guarantee
2002 Chelan County/Rivercom
Loan Guarantee 1.80-4.90% 12/1/2022 § = 640,000 $ 510,000 $ [ 27,500 $ 482,500

Total of all external debt types|: 761,665}

33,860,357 3

Internal Debt Outstanding

The City is periodically able to finance borrowings for projects internally using excess reserves in

various funds. As of December 31, 2009 the City had two internal debt issues outstanding not

including one internal issue upon which the final monthly instaliment was made in December

2009.

e A $266,000 loan was made from the Cemetery Trust Fund to the General Fund via
Resolution #2001-03 adopted by the City Council on March 8, 2001. The purpose of the loan
was to partially fund a City contribution of $700,000 in the Performing Arts Center. Terms of
the loan are that monthly payment installments be made over the ten-year period of January
2000 through December 2009 at an annual interest rate of 5.5%.

o A $600,000 loan was made from the Cemetery Trust Fund to the General Fund via
Resolution #2008-59 adopted by the City Council on September 25, 2008. The purpose of
the loan was to partially finance the City’s $4,000,000 investment in the GWRECPFD event
center facility. Terms of the loan are that monthly payment installments be made over the
ten-year period of October 2008 through September 2018 at an annual interest rate of
3.592%.

e A $1,000,000 loan was made from the Water/Sewer Fund to the CERB Grant Capital
Projects Fund via Resolution #2008-58 adopted by the City Council on September 25, 2008.
The loan was necessary to cover a $1,000,000 CERB retainage on a $10,000,000 CERB
grant. The $1,000,000 will be released upon completion of the Riverside Drive Project which
is expected to take place in early 2010. Terms of the loan are that monthly interest only
payments be made until the conclusion of the project (but no later than September 30, 2010)
at which point the loan principal will be repaid with the CERB grant proceeds. Interest is
computed at 2.33% per annum. Because the Riverside Drive Project is primarily a general
government infrastructure project rather than a utility driven project the interest payments will
be made by the General Fund throughout the life of the loan.
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ebt Type

Cemetery Trust Fund (#610) to

General Fund (#001) 5.50% Dec 2009 $ 266,000 $ 33,631 § 0s 33,631 § 0
Cemetery Trust Fund #610) to

General Fund (#001) 3.56% Sept 2018 600,000 587,473 o 51,244 536,229
Water/Sewer Fund (#401) to . .

CERB Grant Fund (#313) 2.33% Sept 2011 4,000,000 1,000,000 [¢] 0 1,000,000

$ 1,866,000 $ 1,621,104 § 03 84,875 & 1,636,229

Future Debt Plans

Each year a number of smaller capital improvement projects are financed with current year
revenues, however due to the magnitude of opportunities/challenges faced by the City (see the
Budget Message in Part 1 of this document for further discussion as well as Part 5 for the City's
Capital Facilities Plan) it is widely acknowledged that the necessary renovations or replacements
of buildings and/or infrastructure must be financed through the issuance of long-term debt.
Depending upon the nature of the capital project and the source of funds for the eventual
repayment of any money borrowed, the City will likely issue debt in a number of forms including
LTGO (non-voted), UTGO (voted) and Revenue Bonds.

Debt Capacity
Washington State law provides that general obligation debt cannot be incurred in excess of the
following percentages of the value of taxable property of the City:
e Atotal of 2.5% for General Purpose allocated between:
o Up to 1.5% without a public vote (councilmanic or LTGO).
e Up to 1.0% with a public vote (UTGO).
o Atotal of 2.5% for utility purposes with a public vote.
e A total of 2.5% for open space, park and capital facilities with a public vote.

. At December 31, 2009, the estimated debt limits for the City are as follows (final figures for year-
end are not available at the writing of this document):

50% 0 | 1.00%: 50
Legal Limit 33,195,976 22,130,651 55,326,627 55,326,627 165,979,881
Outstanding Indebtedness (13,128,531) (3,310,000) 0 0 (16,438,531)
Margin Available 20,067 445 18,820,651 55,326,627 55,326,627 149,541,350

The margin available is based upon the Chelan County Assesor's Office
preliminary estimate of 2009 assessed values for 2010 levies and taxes $2,213,065,075
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Mayor/Council
Total 2010 Appropriations $564,508
3.0 FTE

Citizens of
Wenatchee

City Clerk M ayor Execuéti\::cfoerrvlces
Ta"‘g'y;g"ge' Dennis Johnson Allison Williams
(1FTE) (1 FTE)
Jim Bailey Tony Veeder
Counci Council
Position 1 Position 2
Karen Rutherford Doug Miller
Council Council
Position 3 Position 4
Mark Kulaas Don Gurnard
Council Council
Position 5 Position 6
Carolyn Case
Council
Position 7

Department Description
Under the Mayor/Council form of government, the Mayor is the official and ceremonial head of the .
City. He serves as the chief executive officer and is charged with the responsibility of ensuring
that all policies, laws and ordinances enacted by the Council are carried out. The Mayor sets the
agenda for, and presides over, all City Council meetings and reports to the Council regarding City
affairs including operational, financial and other needs. He also makes recommendations for
Council consideration and action. Additionally, the Mayor is responsible for the creation and
presentation of the City's annual operating and capital budgets.

The City Council is comprised of seven members who represent the needs and concerns of
citizens. Through legislative action the Council sets policy and provides direction to be carried
out by the Mayor and appointed staff. Among other things, the Council is responsible for
establishing and prioritizing levels of service for all City operations and for the adoption of the
City’s annual operating and capital budgets. Council members and the Mayor represent the city
in serving on various community boards and councils.

The staff of the department includes the Executive Services Director and City Clerk.

The City Council generally meets in the Council Chambers at Wenatchee City Hall on three
evenings each month at 5:15 p.m. Work sessions are held on the third Thursday of the month
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while regular meetings are held on the second and fourth Thursdays of each month. A brief
description of these meetings is outlined below:

o Work Session: Work Sessions are reserved for the education of the City Council members
by either City staff or community organizations and are intended to create a dialogue and
understanding of issues that may require future City Council action. No formal or public
comment is taken at the Work Sessions.

e Regular Meeting: Regular City Council meetings are held to discuss and deliberate agenda
items that require formal City Council action; although other issues and topics may be
presented and discussed. Any member of the public may address the Mayor and Council at
the regular meetings.

Expenditure Summary

o . Variance

- 200 2008 2010 vs
Expenditure by Object - Actual  Budget t | 2009 Budget

e e e e e e | Amount | Percent
Salaries & Wages $247,027 | $298,147 | $367,364 | $345985 | $297,160 | ($48,825) -14.11%
Payroll Taxes & Benefits 47,534 68,112 86,418 89,809 86,143 (3,666) -4.08%
Supplies 12,407 | - 13,430 15,285 14,450 19,950 5,500 38.06%
Other Services & Charges 132,985 136,364 127,303 109,960 96,255 (13,705) -12.46%
Intergovernmental 39,024 53,494 48,655 65,060 65,000 0 0.00%
Total Expenditures $478,977 | $569,547 | $645,025 | $625,204 | $564,508 | ($60,696) -9.71%
Less nonrecurring expendifures:

Public Facility District 76,341 28,701 64,768 1,000 0 (1,000)} -100.00%

Information Technology Additions 0 0 0 0 0 of #Dwvio!

Total nonrecurring expenditures 76,341 28,701 64,768 1,000 0 (1,000)] -100.00%

Total Recurring Expenditures 402,636 540,846 580,257 624,204 564,508 (59,696) -9.56%
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Personnel Summary

Position

| Actual

2007
. Actual

| Budget

Mayor

Council Members*

Director of Administrative Svcs
Executive Services Director
City Clerk

Administrative Assistant

Event Cnir Project Mngr

OO O =N

0.75

0

_“ o~ =l

.76

_ s O~ -

0.75
0.75

- e O~ -

0.88
0

O O e OO N

Total Personnel

3

4.5

4.5

3.88

3

* Each of the 7 Council members are compensated at the rate of $665 per month and are not included as FTEs.

Percentage of Recurring General Fund Budget

TotalBudget

2010 General Fund Recurring ‘Budgei
$22,389,101
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Finance Department
Total 2010 Appropriations $1,100,257

12 FTE
Finance Director
Mark Calhoun
[ |
Accounting Accounting
Supervisor Supervisor
Lisa Johnson Deanne McDaniel
Accounting Stﬁﬁ Ac%_oun;ant Accounting
Technicians omér;ntcgo a Technician
(3.0 FTE) (1.0 FTE) (1.0 FTE)
Utility Billing
L— Specialists
(4.0 FTE)

The Finance Department’s mission is to assist the Mayor, Council, City Staff and Citizens in the
areas of financial planning, budgeting, reporting and overall stewardship of the City's resources.

Department Description

The Finance Department is charged with the responsibility of the administration, coordination,

supervision and control of all financial activities of the City. These functions are performed

through a combination of interrelated activities including financial management, general
accounting and customer services.

o Financial management responsibilities include activities such as budget development and
monitoring, treasury control and management of the City's cash and investment portfolio,
debt financing and management including periodic updates of bond ratings, and working with
public works staff on periodic utility rate studies. Additionally, with the Human Resources
department, collectively administers the City’s risk management and self-insurance
programs.

e General accounting responsibilities include activities such as internal and external financial
reporting, general ledger accounting, audit coordination, cash receipting, payroll processing,
accounts payable and accounts receivable and purchasing.

e Customer service staff are often the first contact the public has with City government. They
answer questions regarding City operations and direct customers to other City Departments
when necessary. Customer service activities include:

o Utility billing and collection of the City's water, sewer, garbage and storm drain utilities.
o Business license issuance.
o Local improvement district billings.

Particularly noteworthy to the Finance Department beginning in 2009 and extending into
subsequent years is the fact that we will be performing all finance and accounting functions on
behalf of the Greater Wenatchee Regional Events Center Public Facilities District (PFD). This
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came about as a result of the PFD terminating its management contract with Global
Entertainment to manage the Town Toyota Center. Due to the added workload in the Finance
Department, our 2010 Budget reflects the addition of 1 Staff Accountant whose primary
responsibilities will be to focus on the Town Toyota Center operation. In addition to finance and
accounting services, the City will also provide IT and HR services (each of which will require no
additional City staff). By interlocal agreement, the PFD will pay the City $80,000 in 2010 for this
basket of services.

2009 Accomplishments

e Completed the sixth set of financial statements (dated December 31, 2008) that reflected
Governmental Accounting Standards Board statement #34 (GASB 34). In this version of
statements we included the GWREC PFD as a component unit for the second year.

¢ Received a “clean audit opinion” from the Washington State Auditor's Office on the 2008
Annual Financial Report with minimal audit recommendations and no findings.

o Prepared periodic financial reports and project specific reports as requested for use by the
Mayor, Council and Directors.

o Completed the third set of financials for the GWREC PFD and the first detailed audit of this
operation by the State Auditor's Office. Result was a clean opinion with no findings.

e During the latter part of 2008 we obtained up to $3.1 million in interim financing from the
Cashmere Valley Bank to finance completion of the Public Services Facility. Monitored
progress of this project throughout 2009 and made draws as necessary to cover related
costs.

o Secured up to $3.0 million in interim financing from the Cashmere Valley Bank for the LID
portion of the Riverside Drive Project and made draws as necessary to cover related costs.

o Worked with the GWREC PFD to identify problems with Global Entertainment accounting
systems and management performance relative to pro forma financial projections. Ultimately
recommended the termination of Global Entertainment as the facility manager. Subsequently
the City Finance Department took over all accounting functions from Global.

e Successfully completed the 2010 Budget (document development is underway).

o Payroll cycles were completed in an accurate and timely manner.

e City bills were paid in a timely manner and cash discounts were taken on a regular basis.
e Billings for utility services were completed in a timely manner.

2010 Goals

o Complete the 2010 Budget document by March 10, 2010 (within 3-months of the 12/10/2009
adoption).

o Complete the 2009 Annual Financial Report by May 30, 2010, and receive a “clean audit

opinion” from the Washington State Auditor's Office.

Complete payrol! cycles in an accurate and timely manner.

Pay City bills in a timely manner and continue to take advantage of all available cash

discounts.

Prepare billings for utility services in a timely manner.

Provide financial information to the Mayor, Council and Staff as needed.

Prepare periodic financial reports for use by the Mayor, Council and Staff.

Continue to follow and /or improve the guidance of the policies we have developed in recent

years for purchasing, utility billing and collection, and investments.

Investigate the addition of budget billing to the City utility system.

e At the close-out of the Riverside Drive Project will work with our bond underwriter to issue LID
Bonds for the LID portion of the project and with the proceeds repay the interim loan received
from the Cashmere Valley Bank.

s  Will work with the public works department where needed to finalize comprehensive plans for
the storm drain and sewer utilities which will each lead to revenue bond issues and possibly
utility rate increases.
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Expenditure Summary

Ll ;'\(ati,argce
2007 010 v
 Actual - 2009 Budget
sl el o B Amount | Percent
Salaries & Wages $543,907 | $560,244 | $583,298 $613,804 | $691,679 $77,775 12.67%
Payroll Taxes & Benefits 170,320 206,417 225,459 239,829 262,848 23,019 9.60%
Supplies 17,735 17,034 13,574 18,300 18,300 0 0.00%
Other Services & Charges 143,343 155,820 151,629 130,570 127,530 (3,040) -2.33%
Total Expenditures $875,305 | $939,515 | $973,960 | $1,002,503 |$1,100,257 $97,754 9.75%
Less nonrecurring expenditures:
Information Technology Additions 0 5,227 0 0 0 ol #Dwvso!

Total Recurring Expenditures $875,305  $934,288 $973,960 $1,002,503 $1,100,257 $97,754 9.75%
Personnel Summary

Finance Director 1 1 1 1

Accounting Supervisor 2 2 2 2

Staff Accountant 0 0 0 1

Accounting Technician 35 35 3 3

Accounting Technician - Utilities 0 1 1 1

Utility Billing Specialist 4 4 4 4

Total Personnel 10.5 11.5 11 12

Percentage of General Fund Budget

~
2010 General Fund Recurring Budget
$22,389,101
Finance
— s
TotalBudget
- y
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Human Resources
Total 2010 Appropriations $133,956
1FTE

Executive Services
Director
Allison Williams

Human Resources
Manager
Judy Smith

Department Description

Under the direction of the Executive Services Director, the HR Manager provides human
resources support to department directors. Our goal is to attract and retain qualified employees,
and to create a work environment which promotes excellent service to our customers and
excellent work opportunities for employees. The HR Manager assists department directors in
working cooperatively with union leaders and membership to negotiate and interpret three union
contracts. A good deal of our effort is spent in support of personnel policy development,
administration of and compliance with labor contracts and administering employee benefits.
Duties include: :

¢ Maintain current job descriptions, oversee recruiting and hiring processes, provide guidance
on staffing decisions, and coordinate performance evaluations.

e Oversee wage development via job reclassifications for job and salary review. Oversee

compensation and benefit programs to attract and retain qualified employees. Work with

vendors on insurance and other employee benefits.

Coordinate the LEOFF | Disability Board and the Firemen's Pension Fund.

Manage Labor & Industries Workers’ Compensation program. Encourage safety awareness.

Identify and oversee citywide training needs for staff deveiopment.

Serve as the City's Americans with Disabilities Act (ADA) Compliance Coordinator.

Work with labor unions on contract negotiation and administration.

Assist City personnel in fostering fair workplace rules and maintaining good employee

relations.

Ensure compliance with personnel policies, state and federal laws.

Advise managers on employment law and counsel with employees and supervisors on

disciplinary and other matters.

Particularly noteworthy to 2010 Human Resources Department operation is that the HR Director
position was eliminated during the budget development process. This was done as a cost cutting
measure and in response to the economic downturn finally reaching the Wenatchee Valley. The
new departmental structure retains an HR Manager who reports to the Executive Services
Director from the Mayor's Office.

2009 In Review

Staffing: How much time and how many contacts does it take to recruit, interview, identify and
select excellent candidates for hire? This is one of the things we do best and have a commitment
to bring great new people on board; transfer or promote excellent current employees.

Due to budget constraints we experienced a hiring freeze mid-year 2009 which is being carried

over into 2010. Each position that becomes available is carefully analyzed to determine if it will
be refilled.
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In August 2009, the City offered a one-time voluntary early retirement program (VERB) option for
PERS 1 and LEOFF 1 employees to encourage retirements. This program generated four
retirements of which three positions will not be filled.

In addition to the early retirements two department director positions were eliminated and 6.33
positions were not filled.

Contract Negotiations: Finalized the IAFF, International Association of Firefighters, Local #453,
contract negotiations (started in 2008) with ratification of a new three year contract (2009 — 2011).
The City will enter into contract negotiations with the Police Guild and the Washington State
Coungcil of County and City Employees, Local 846, AFSCME groups in 2010.

Health & Welfare: In anticipation of the onset of the H1N1 virus, HR and the Fire Chief led a
team to develop a plan to deal with the spread of the infection and potential absences.

Employees were invited to participate in a confidential health screening to evaluate any health
risks and receive information on how to make positive changes to enhance their health and well-
being.

Training Provided/Attended:

¢ City-wide Diversity Training

o Leave Law Seminar

e AWC Personnel & Employment Law

2010 Goals

e Assure adequate support of HR functions through the Mayor's office

e Provide support for 2010 labor negotiations

e Ensure compliance with applicable state and federal employment regulations

e Assist in providing access to needed city training. Training for 2010 scheduled at this time
consists of Liability Claims Management, Sexual Harassment, Police Liability and Safety.
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Expenditure Summary

2009 | 2010

Expenditure by Object szudQét ol S

s o e e | s “Amount | Percent
Salaries & Wages $ 130,618 | $ 138,466 | $ 142,204 | $ 168,531 | $ 66,432 | $(102,099) -60.58%
Payroll Taxes & Benefits 31,748 37,489 42,134 44,213 38,390 (5,823) -13.17%
Supplies 5,093 2,990 1,726 1,500 1,500 0 0.00%
Other Services & Charges 62,122 44,968 19,050 16,920 27,634 10,714 63.32%
Total Expenditures $ 220,581 | § 223,913 | $ 205114 | $ 231,164 | $ 133,956 (97,208) -42.05%
Personnel Summary

. 2006 | 2007 | 2008 | 2009

Position. o | Actual | Actual | Actual | Budg &

Human Resource Director 1 1 1 1 0

Human Resource Specialist 1 1 1 1 0

Human Resources Manager 0 0 0 0 1

Total Personnel 2 2 2 2 1

Percentage of General Fund Budget

~
2010 General Fund Recurring Budget
$22,389,101 Human
TotalBudget
N y
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Legal Services
Total 2010 Appropriations $340,200

0 FTE

Department Description

For legal counsel the City of Wenatchee utilizes the firm of Johnson, Gaukroger, Drewelow,
Crossland & Woolett. The firm represents the City in civil legal matters and provides legal advice
on a variety of subjects. Additionally, the firm prosecutes persons for violations of City
ordinances and laws. Steve Smith, a principal partner in the firm has been designated "City
Attorney” by the City Council.

Calendar year 2010 reflects the fourth year of a four-year contract that runs through 2010. Per
the contract the City’s 2007 payment was fixed at $259,345 and the payment in 2008 increased
by 5% to $272,312. Payments for the years 2009 and 2010 are to be negotiated and agreed to
between the firm and City no later than October 15, 2008. In the past such increases have been
based upon the CPI, Pacific Cities and U.S. City Average, August to August, All ltems Indexes,
All Urban Consumers (CPI-U, West B/C).

Based upon negotiations that took place between the City and legal counsel in the fall of 2008,
the calendar year 2009 annual payment increased by 2.5% over 2008 plus an additional $90,000
for a ¥ time prosecutor for a total of $369,120 (an increase of $96,808 or 35.6%). Of the 2009
payment of $369,120, we anticipated the General Fund’s share of the cost would be $340,200.
The balance of the payment ($28,920) was fo be allocated to other City funds based upon their
respective use of attorney time.

Because the CPI was actually running at a negative rate through much of 2009, the City and legal
counsel agreed to a 2010 a 0% increase in the contracted cost of legal services, thus leaving the
2010 payment at a total of $369,120. We again anticipate the General Fund’s share of the cost
will be $340,200 and that the balance of the payment ($28,920) will be allocated to other City
funds based upon their respective use of attorney time.

Finally, the 2010 payment of $369,120 is premised upon the existing level of service that has
historically been provided. In the event of extenuating circumstances requiring additional legal
services to be performed outside the present level of service, the City and Attorneys have agreed
to negotiate in good faith to achieve a resolution of the additional services to be provided and the
compensation to be paid.
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Expenditure Summary

Expenditure by Object o sl senn i b | Amount /| Percent
Professional Services $0 $0 $0 | $340,200 | $340,200 %0 0.00%
Professional Sve/Admin 50,721 33,056 30,353 0 0 0 NA
Professional Svc/Fire 1,189 29 . 2,726 0 0 0 NA
Professional Svc/Police 18,875 23,194 18,730 0 0 0 NA
Professional Svc/Police Court 328,885 358,212 324,129 0 0 0 NA
Professional Sve/Parks 1,317 1,450 2,871 0 0 0 NA
Professional Sve/PFD 0 0 1,334 0 0 0 NA
Professional Svc/Planning 34,744 37,281 31,486 0 0 0 NA
Professional Svc/Civil Service 0 232 0 0 0 0 NA
Professional Svc/Personnel 2,327 319 160 0 0 0 NA
Professional Sve/Museum 641 348 218 0 0 0 NA
Professional Svc/Engineering 6,620]. 1,769 1,362 0 0 0 NA
Credit to Achieve Contract Pmt -213,940 -216,762 -159,726 0 0 0 NA
Total Expenditures $231,349 | $239,128 | $253,641 | $340,200 | $340,200 $0 0.00%

The Legal Department expenditures are charged to the various departments as they are incurred, but are budgeted
for-as one line item.

Percentage of General Fund Budget

\
2010 General Fund Recurring Budget
$22,389,101
LegalServices
/ 1%
TotalBudget
— y
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Community Development-Code Enforcement Division

Total 2010 Appropriations $548,278

6 FTE
Interim Director Administrative
(S;grg‘?g Steve King Assistant
’ (0 FTE) (.62 FTE)
Contracts
Administrator
(.20 FTE)
l l
Inspection Services Planning
Manager Manager
(1 FTE) (1 FTE)
' )
Building Services Cod Permit Services
Plans Examiner Enf ode t Permit Tech Planners
(1 FTE) "g‘gg?e” (1 FTE) Associate
Combination Inspector (1 FTEr) Permit Review Spec. (2 FTE)
(1 FTE) (1 FTE)

Department Description

This Division is responsible for enforcement of the International Building, Mechanical, Fuel Gas
Codes and the Uniform Plumbing Code; the State Residential Energy code, and the State Non-
residential Energy Code, as well as the National Electrical Code as adopted by the City of

Wenatchee.

The Division’s work consists of receiving plans and applications, providing a complete plan
review, issuing permits, and field inspections. This include receiving comprehensive plan sets for
all new commercial, residential, and public construction, as well as, additions and alterations to
existing buildings. The division is responsible for overseeing the routing of all construction
projects through the various departments with jurisdiction in order to provide a complete plan
review package for applicants. The Division is also responsible for code enforcement programs

which preserve and enhance the quality of our existing neighborhoods.

Particularly noteworthy to 2010 Community Development Department operation is that the
Community Development Director position was eliminated during the budget development
process. This was done as a cost cutting measure and in response to the economic downturn
finally reaching the Wenatchee Valley. The new departmental structure in the Code Enforcement
Division reflects that the Inspection Services Manager will report to the Public Works Director of

Engineering.
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Expenditure Summary

e | || [ Amount | Percent_
Salaries & Wages $ 198,796 | $ 208,654 | $ 216,981 | $ 345220 | $ 354,161 ] % 8,941 2.59%
Payroll Taxes & Benefits 64,997 74,157 84,582 138,890 140,743 1,853 1.33%
Supplies 6,457 5,704 7,741 8,045 8,045 0 0.00%
Other Services & Charges 46,623 45,370 41,496 53,376 45,329 (8,047) -15.08%
Total Expenditures $ 316,873 | $ 333,885 | $ 350,801 | $ 545531 | § 548278 | § 2,747 0.50%
Personnel Summary

) | 2008 [ 2009 [ 2010

Position = . tual al: | Budget | Budget

Inspection Services Manager 0 0 0 1 1

Plans Examiner 1 1 1 1 1

Combination Inspector 1 1 1 1 1

Permit Specialist 1 1 1 1 1

Permit Review Specialist 1 1 1 1 1

Code Enforcement Officer 0 0 0 1 1

Blectrical Inspector 1 0 0 0 0

Total Personnel 5 4 4 6 6
Percentage of General Fund Budget

4 . ™

2010 General Fund Recurring Budget
$22,389,101
Code
TotalBudget
. y
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Community Development-Planning Division
Total 2010 Appropriations $404,365

4.02 FTE
Interim Director Administrative
(Sggrg?g Steve King Assistant
’ (0 FTE) (.62 FTE)
Contracts
Administrator
(.20 FTE)
I |
Inspection Services Planning
Manager Manager
(1 FTE) (1 FTE)
| ]
Building Services Cod Permit Services
Plans Examiner Enf ode ¢ Permit Tech Planners
(1 FTE) n g;;i?en (1 FTE) Associate
Combination Inspector (1 FTEr) Permit Review Spec. (2 FTE)
(1 FTE) (1 FTE)

Department Description
This Division is responsible for providing planning services to the City, including review of
residential, commercial and industrial projects and community planning.

The planners within the Division are responsible for development reviews, comprehensive plan
amendments, rezonings, subdivisions and special studies. The Development Review Engineer
undertakes complex engineering analysis of projects and subdivisions. This team ensures that
quality development takes place in a timely manner and lawful manner consistent with
development regulations.

The Housing/Community Planner coordinates housing and neighborhood revitalization programs
and administers related state and federal grant programs.

The Department Director is responsible for formulating long-range community plans that guide
the community and improve the quality of life and economic health of the community.

Particularly noteworthy to 2010 Community Development Department operation is that the
Community Development Director position was eliminated during the budget development
process. This was done as a cost cutting measure and in response to the economic downturn
finally reaching the Wenatchee Valley. The new departmental structure in the Planning Division
reflects the addition of a Planning Manager who reports to the Public Works Director of
Engineering.
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Expenditure Summary

: Variance

Expenditure by Object o doe o ) Amount
Salaries & Wages $ 284,815 | § 357,553 | $ 450,607 | $ 403,934 | $ 233,020 | $(170,914)| -42.31%
Payroll Taxes & Benefits 74,689 108,939 152,110 121,594 85,092 (36,502)| -30.02%
Supplies 9,985 6,190 5,819 10,582 10,582 0 0.00%
Other Services & Charges 79,237 119,833 106,210 82,031 75,671 (6,360) -7.75%
Grant Funded Programs 0 0 0 0 0 0
Total Expenditures $ 448726 | $ 592,515 | § 714,745 | $ 618,141 | $ 404,365 | $(213,776)| -34.58%
Less nonrecurring expenditures: :

Information Technology Additions 0 12,587 0 0 0 o #Dv/o!
Total Recurring Expenditures $448,726  $579,928  $714,745 $618,141  $404,365 } ($213,776) -34.58%

Personnel Summary

Position. = . : - | Budget '
Community Dev. Director 1 1 0
Planning Manager 0 0 1
Senior Planner 1 0 .0
Code Enforcement Officer 1 0 0
Administrative Assistant 0.64 . . 0.62 0.62
Development Review Engineer 0 1 1 1 0
Associate Planner 0 2 2 2 2
Housing/Community Planner 1 1 1 1 0
Permit Specialist 1 0 0 0 0
Contracts Administrator 0 0.2 0.2 0.2 0.2
Secretary 0 0.2 0.2 0.2 0.2
Total Personnel 5.64 8.04 8.02 6.02 4.02

Percentage of General Fund Budget

4 ™
2010 General Fund Recurring Budget
$22,389,101 Planning
Division
2%
TotalBudget
N y

7-15




City of Wenatchee, WA

2010 Budget

Public Works Department-Engineering Division
Total 2010 Appropriations $672,484

Administrative
Assistant
(.20 FTE)

6.25 FTE
Secretary Public Works Director
Steve King
(20 FTE) (.60 FTE)
Development City Engineer
Review Engineer Gary Owen
(1 FTE) (.35 FTE)
Assistant City
Engineer
(1 FTE)

Contracts
Administrator
(.30 FTE)

Associate Engineer
(2 FTE)

Department Description

Engineering
Tech
(1 FTE)

The Engineering group of the Public Works Department provides engineering services in terms of
operation, maintenance, planning, and design and construction management for the City of
Wenatchee infrastructure, including streets, traffic and lighting, parks, domestic water, sanitary
sewer, and storm sewer systems. This division is also responsible for managing the construction
of infrastructure associated with development.

The Environmental group provides internal service to the City of Wenatchee covering a variety of

regulatory areas.

The majority of their support is directed to the utilities and associated

programmatic activities -such as cross connection control, NPDES stormwater compliance, and
wastewater pretreatment. Additionally, employees of this group provide safety services for the
City and as needed assistance with other issues.
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Expenditure Summary

Budget 1

Salaries

$ 364,294

$ 453,043

$ 326,782 | $ 321,695 | § 304,602 $ 88,749 24.36%
Payroll Taxes & Benefits 83,016 92,560 97,588 121,025 137,327 16,302 13.47%
Supplies 3,287 3,914 6,966 7,435 7,435 0 0.00%
Other Services & Charges 74,848 109,220 103,537 92,485 74,679 (17,808) -19.25%
Intergovernmental 5,670 0 0 0 0 0 n/a
Total Expenditures $ 493,603 | $ 527,389 1 $ 512,693 | $ 585239 | § 672,484 | § 87,245 14.91%
Less nonrecurring expenditures:
Information Technology Additions 0 9,451 0 0 0 o[ #Dviol
Total Recurring Expenditures $493,603 | $517,938 | $512,693 | $585,230 | $672,484 $87,245 14.91%
Personnel Summary
Position .
Director of Public Works 0
City Engineer 06 . . . .
Asst. City Engineer 1 1 1 1 1
Associate Engineer 2 2 2 2 2
Engineering Technician 1 1 1 1 1
Adminsitrative Assistant 0 0.2 0.2 0.2 0.2
Admin. Assist./Capital Projects 0.4 0 0 0 0
Secretary 0 0.2 0.2 0.2 0.2
Contract Administrator 0 0.3 0.3 0.3 0.3
Development Review Engineer 0 0 0 0 1
| Total Personnel 5 5.53 5.25 5.25 6.25

Percentage of General Fund Budget

$22,389,101

TotalBudget

Engineering

3%

2010 General Fund Recurring Budget
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Recreation/Swimming Pool
Total 2010 Appropriations $630,152

31 FTE
Recreation Director Secretary /
David Erickson Receptionist
(1 FTE) (.60 FTE)
Recreation
Supervisor
(1 FTE)
! l
Recreation Temporary
Tempg;zg Pool Specialist Recreation
(.50 FTE) Staff

Department Description

The City of Wenatchee provides a Parks and Recreation Depariment o help realize important
outcomes that are vital to make the community a healthy and vibrant place to live, shop, work and
play. These outcomes include: Helping create a community image and sense of place, providing
opportunities for economic development, increasing safety and security of residents and visitors,
providing programs and facilities to enhance the health and wellness of the community, providing
opportunities for human development and cultural unity, environmental resource protection, and
providing opportunity for community problem solving and recreational experiences.

A primary goal of the Department to offer diverse, high quality programs for all ages, interests and
abilities within available resources. In 2009, the Department continued to provide quality
recreational opportunities by coordinating programs that emphasized fun, safety, community
building, skill development and life enrichment.

An additional goal of the Department is to provide a high quality park system that offers a wide
variety of recreational opportunities. To this end, the Department manages the operation of the
City Swimming Pool and Community Center. It strives to meet park and natural area needs as
defined in the City Comprehensive Plan by maximizing outside resources and through planning
activities, development of partnerships and grant applications. The city parks and recreation
system is maintained and operated by the Parks Division of the Public Works Department.

2009 Accomplishments

e Coordinated successful special events for residents and visitors to the community. These
included: The Independence Day Celebration, Subway Halloween Carnival, Washington
State Special Olympics Winter Games, Tardeadas, Café Mela Summer Concert Series,
Subway Movies in the Park and Winter Flake Festival.

e Completed the development of a Community Forestry Plan through the receipt of a
Department of Natural Resources Grant.

s Coordinated diverse recreational program offerings including: Swimming and Tennis
Lessons, Indoor Playground, Night Court, After School Action Employee Health promotion
activities, Special Needs Social Program, Special Olympic sports, Family Hike Series, Youth
Basketball League, Day Camps, Fall Into Fitness, Volleyball Camp, Skyhawks Sports Camps,
Women's Volleyball League, Hershey Track and Field and the Parks Wading Pool Program.
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Successfully completed grant applications for programs and projects ranging from employee
health promotion and special needs programs to play area upgrades and accessibility
projects in Pennsylvania and Methow Parks.

Worked collaboratively with a variety of organizations and businesses such as Wenatchee
Valley College, Wenatchee Valley Sports Council, Trust for Public Lands, Wenatchee School
District, Kiwanis Club, Rotaract, Chelan-Douglas Land Trust to facilitate the provision of parks
and recreational services to residents and visitors to the community.

Received the Association of Washington Cities Well City Award and American Heart
Association Fit Friendly Company Gold Award for employee health promotion.

2010 Goals .

Provide a high quality park system that offers a wide variety of recreational opportunities
within the available budget.

Provide a comprehensive offering of outdoor and indoor recreation programs to meet the
leisure needs of all age groups and interests within available resources.

Continue to seek out and acquire alternative sources of funding fo support Departmental
services.
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Expenditure Summary

Expenditure by Object R B S} “Percent
Salaries $ 235,317 | § 285,287 | $ 368,306 | $ 353,607 | $ 333,133 | $ (20,474)| -5.79%
Payroll taxes & Benefits 60,029 74,677 106,606 80,717 78,804 (1,913)] -2.37%
Supplies 54,301 78,905 70,038 114,254 79,630 (34,624)| -30.30%
Other Services & Charges 151,954 129,535 160,079 130,699 122,785 (7,914)] -6.06%
Intergovernmental 0 8,000 8,025 16,500 16,500 0 N/A
Total Expenditures $ 501,601 1% 576,404 | § 713,054 | $ 695,777 | $ 630,852 | $ (64,925)| -9.33%
Less nonrecurring expenditures:

Information Technology Additions 0 376 0 0 0 o[ #Dv/o!
Deparment 023 Professional Sves 0 0 26,593 0 0 o #Dviol
Total Recurring Expenditures $501,601 | $576,028 | $ 686,462 | $695777 | $630,852 ($64,925) -9.33%

Personnel Summary
Positon = e | | Budget | Budget
Parks & Recreation Director 0 0 1 1 1
Recreation Supervisor 1 1 1 1 1
Recreation Specialist 1 1 1 1 0.5
Facility Supervisor 0.35 0.675 0 0 0
Secretary/Receptionist 0.5 0.55 0.6 0.6 0.6
Total Personnel 2.85 3.225 36 3.6 3.1
Percentage Utilized of Total Budget
4 ™
2010 General Fund Recurring Budget
$22,389,101
Recreation/
Pool
3%
TotalBudget
. y
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Public Works Department — Parks Maintenance
Total 2010 Appropriations $840,172

7.45 FTE
Public Works Director Secretary/
Dan Frazier Receptionist
(.03 FTE) (.40 FTE)
PW Superintendant
(.02 FTE)

Park Maintenance
Supervisor
(1 FTE)

Utility Worker-Parks Trustee Coordinator|
(5 FTE) (1 FTE)

Regional Jail
Trustees

Department Description

This division of the Public Works Department has the responsibility for the operation and
maintenance of the City's park system. This includes 13 City parks and the landscaping at
various locations throughout the City. The Parks Maintenance Division plants and maintains over
100 floral baskets in the downtown core and prunes, maintains and decorates over 300 trees
along downtown arterials. The parks crew also maintains the landscaping around city buildings
and the Convention Center. The Parks Maintenance Division also provides assistance to the
Cemetery Maintenance crew when necessary.

In the winter the Parks Maintenance Division is responsible for show and ice control for the
walkways within the parks as well as all of the sidewalks that adjoin City property. The parks
crew also clears the snow and ice at all of the City's buildings including City Hall, the new and old
Police Stations, Public Works, the Museum, the Community Center and the Convention Center.

One of the emerging areas of importance for the Parks Maintenance Division is assessing and
mitigating the risk exposure in the City’s parks. Whether the risk is aging play equipment,
changing requirements for ground covering or overhead tree hazards, the Parks Maintenance
Division is assessing the risk and attempting to lessen the City's exposure.
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Expenditure Summary

Salaries $ 373,697 | $ 396,634 | $ 413,503 | § 429,302 | § 435,739 1.50%

Payroll taxes & Benefits 119,883 131,176 150,105 145,333 148,152 1.94%
Supplies 63,922 65,386 55,331 58,370 64,370 6,000 | 10.28%
Other Services & Charges 187,579 198,423 212,389 178,063 191,911 13,848 7.78%
Intergovernmental 0 0 0 0 0 0 NA

Total Expenditures $ 744,981 | § 791,519 | $ 831,328 | $ 811,068 | $ 840,172 § 29,104 3.59%

Personnel Summary

Position .

Public Works Director .

Public Works Superintendent 0.02 0.02
Maintenance Manager 0 0 0
Landscape Supervisor 1 1 1
Trustee Coordinator 1 1 1
Utility Worker/Parks 5 5 5 5 5
Secretary/Receptionist 0.4 0.4 0.4 0.4 0.4
Total Personnel 7.55 7.575 7.45 7.45 7.45

Percentage Utilized of Total Budget

\
2010 General Fund Recurring Budget '
$22,389,101
Parks
Maintenance
4%
TotalBudget
N y.
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Wenatchee Valley Museum and Cultural Center
Total 2010 Appropriations $506,617
5.0 FTE

Association Trustees

Museum Director
Brenda Abbney Association
(1.0 FTE) Employees
Gallery Coordinator Curator
(1.0 FTE) (1.0FTE)
Public Relations Secretary/Receptionist
(1.0 FTE) (1.0FTE)

Department Description

The Wenatchee Valley Museum and Cultural Center provides a wide variety of educational
services to Wenatchee and the regional community. The museum’s stated mission is to gather
and educate people fo celebrate and preserve the history, arts, sciences and rich diversity of this
region and its people. This mission is fulfilled through a broad spectrum of activities including
educational exhibits, lectures and programs that provide enjoyment and education to thousands
of people ranging in age from senior to youth and reflecting a diversity of cultures. Museum
programs have received statewide recognition for excellence by the Washington State
Preservation Office and the Washington Museum Association. Our core function is to interpret,
preserve and care for historical artifacts and archives relating to North Central Washington, with
an emphasis on the Wenatchee Valley.

WVMCC is a public-private partnership; the City of Wenatchee provides facilities and basic
operating staff under a partnership agreement with the Wenatchee Valley Museum and Cultural
Center Association, a 501-c-3 non-profit organization. The Association raises funds for additional
staff to coordinate educational programs, manage volunteers, provide maintenance and event
support. Volunteers provides thousands of hours of donated service each year — in 2008, the
equivalent of more than 11 full-time staff members. Funding from the association provides for
educational programs, exhibits and preservation of the collections. The community generously
supports these activities through donations of time, funds, goods and services. By leveraging the
budget provided by the city, the association is able to offer quality public programs that serve the
community.
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The Museum is located in two historic buildings that house three floors of programming space,
collections storage and interpretive exhibits on local history, ethnography, natural history and art,
at 127-125 South Mission in downtown Wenatchee. A successful capital campaign by the
museum association garnered more than $1.3 million in capital improvements to the facilities.
These include installing a catering kitchen, handicap accessible restroom facilities, improvements
to collection storage and essential repairs to the structure and support systems in the building.
Permanent exhibits focus on Native American and pioneering heritage of the region including the
historic apple industry, and Great Northern Railroad. The museum also has regular program of
changing exhibits, a functional 1919 theater pipe organ, a variety of multimedia programs, large
auditorium, catering kitchen, public meeting rooms, and gift shop.

Services provided by the Museum include historic preservation coordination, cultural tourism,
community educational programs and mission-related events. Topics include regional history,
art, culture, multicultural programs, and related educational activities. The museum acts as a
support organization for such diverse affiliated groups as Fiestas Mexicanas, Dancing with Birds,
Photography Association of Wenatchee and Two Rivers Gallery to name a few. The museum-is
proud to have nurtured groups through the affiliate program which have become successful
independent organizations, such as Art on The Avenues and the Upper Valley Museum at
Leavenworth.

The museum’s impact extends throughout the community with our cooperative partnerships and
outreach programs. The museum provides historical interpretive signage in downtown and the
riverfront parks system. Historical displays have been placed in City Hall, Chelan County
Courthouse, and Chelan and Douglas Port Districts. Museum staff has spearheaded the
development of community assets like the Memorial Park Cannon Plaza, Centennial Park,
Centennial Park Clock, Wenatchee Riverfront Railroad and a variety of public art pieces. The
museum achieved national recognition by coordinating the creation of a Guinness World Record
Largest Apple Pie (34,000 Ibs) — a record which still stands today.

The programs of the Wenatchee Valley Museum and Cultural Center focus on education. All of
our activities are aimed at promoting a spirit of interest and an enthusiasm for life-long learning
among the general public. Our relationship with the Wenatchee School District is uniquely '
focused upon youth—our regional community’s future.

The museum currently provides “Museum-to-You” boxes on fifteen different topics. These
portable educational programs are prepared with the participation of teachers, and are presented
in school classrooms throughout the North Central Washington region. Teachers have the option
to have the program presented by museum staff and volunteers or they can be checked out for
extended use. These capsule programs are very popular with area teachers, and influence
thousands of children each year. Schools also take advantage of our museum through field trips
and educational tours of the museum exhibits. The museum has a team of trained docents who
guide the visiting school tour groups. Each of these docents attends eight weeks of training prior
to leading a group and adds tremendous educational value to the tour. The museum also has a
highly successful youth summer enrichment series, “Super Summer Adventures.”

The Wenatchee Valley Museum and Cultural Center represents the City of Wenatchee's
leadership role in education and recreation through the presentation of cultural and heritage
programs. The museum is one of the city's prime assets for community development, economic
development and cultural tourism. The Museum'’s active programs specifically address the city’s

- desire for lifelong learning, providing cultural and recreational opportunities, and promoting a
livable community.

Wenatchee Valley Museum and Cultural Center:
Ongoing Museum Functions
¢ Provide public access, interpretation and care of the historic buildings, museum exhibits and
collections in trust at the museum for the benefit of the community.
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Provide heritage, arts, cultural, and natural history programming as education and
entertainment for a diverse range of visitors and residents served by the museum.

Act as an anchor for cultural tourism within the community through our own efforts and in
partnership with other community organizations.

Serve as a resource in Historic Preservation for the city’s Certified Local Government status
and encourage historic re-use of Wenatchee's built environment.

Assist and advise the City government on issues related to heritage, culture and the arts.

Museum Accomplishments

Increased the impact of museum programs through a travelling exhibit program, River of
Memory. Visitation to the off-site exhibit impacted close to 90,000 people in 2008 raising our
overall attendance by 208%.

Served local youth by providing recreation and educational experiences through partnership
with the Wenatchee School District. An average of 5% growth has been seen in our popular
summer program.

Achieved designated National Historic District status for Wenatchee downtown through the
efforts of our Historic Preservation office, registering 113 properties within the district
boundaries.

Completed Phase | capital improvements to facilities with private, corporate and foundation
donation and Washington State grant funding totaling 1.3 million dollars.

Advise and assist city on art, heritage and cultural issues through the Historic Preservation
Board, Arts Commission and Museum staff.

Increased assistance to community groups by partnering with 17 organizations and non-profit
projects that support the museum mission.
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Expenditure Summary

- 2009 ’Btu:dgét'ﬂ

a : “Amount | Percent’
Salaries $ 268,057 | $ 296,929 |'$ 320,719 | $ 372,526 | $ 291,455 | $ (81,071)| -21.76%
Payroll Taxes & Benefits 69,292 94,280 116,539 125,050 105,521 (19,529)| -15.62%
Supplies 10,864 10,385 1,369 12,000 12,500 500 4.17%
Other Services & Charges 90,571 105,074 122,781 102,447 97,141 (5,306)| -5.18%
Intergovernmental 0 0 0 0 0 0 N/A
Total Expenditures $ 438,784 | $ 506,668 | $ 561,408 | $ 612,023 | § 506,617 | $(105,408)| -17.22%

Personnel Summary

Position :
Museum Director
Museum Curator
Project Coordinator

Public Relations Coordinator
Gallery Coordinator
Secretary

Total Personnel

Percentage Utilized of Total Budget

~
2010 General Fund Recurring Budget
$22,389,101
TotalBudget
N y
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Fire Department
Total 2010 Appropriations $3,967,689
34 FTE

Eire Chief
Stan Smoke
(1 FTE)

Administrative
Captain

Administrative

(1 FTE)

Assistant
(1 FTE)

Secretary
(1 FTE)

Asst. Chief
Operations &
Training

i |

Shift 1
Battalion Chief (1)

!——‘L—_"

Shift 3
Battalion Chief (1)

F—‘—L—1

Shift 2
Battalion Chief (1)

I—_L—'—'D

Station 1 Station 2 Station 1 Station 2 Station 1 Station 2
Captain (1) Captain (1) Captain (1) Captain (1) Captain (1) Captain (1)
Engineer (1) Engineer (1) Engineer (1) Engineer (1) Engineer (1) Engineer (1)
Firefighter (2) Firefighter (2) Firefighter (3) Firefighter (2) Firefighter (3) Firefighter (2)

Mission Statement
“To provide the highest level of service and protection of life and property to the people who live,
work, visit and invest in the City of Wenatchee and the surrounding community.”

Administration
The Fire & Rescue Administration consists of the Chief, one Assistant Chiefs, one Administrative
Assistant, one Administrative Captain, and one Department Secretary.

The Assistant Chief is responsible for the Division of Safety, Operations and Training and the
Division of Prevention and Emergency Management respectively.

The Administrative Assistant is assigned to the Office of the Chief and is responsible for all
related administrative functions. The Administrative Captain provides division support to the
Assistant Chiefs and program development as assigned by the Chief. The Department Secretary
is assigned to the Prevention Division.

This Division provides direction, administration and management of the Department. The
Department’s work plan reflects both short and long term goals and objectives to maximize the
use of available resources and provide quality fire, emergency medical services, and other fire
protection services to the community.

Safety, Operations, and Training Division
The Assistant Chief oversees three shifts of ten operational personnel. Each shift is comprised of

a Battalion Chief, two Captains, two Engineers and five Firefighters that operate out of two
stations and provide emergency response with three-person engine companies at all times.
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This Division is responsible for coordinating the department’'s emergency and non-emergency
operations. Levels of service and protection of life and property in the City is provided through
the management and maintenance of the Department’s resources that include personnel,
facilities, apparatus, and equipment. Emergency response includes fire and emergency medical
services as well as hazardous materials and technical rescue.

Operational personnel are responsible for ensuring fire code compliance in all commercial
occupancies through the Department’s fire and life safety inspection program.

This Division is also responsible for ensuring all firefighters are meeting the required Department,
State and Federal fraining standards both for individuals and at the company level.

Prevention and Emergency Management Division

The Assistant Chief is responsible for the Fire Marshal duties of the City. This Division enforces
the International Fire Code and applicable laws and standards through fire and life safety
inspections; plan review of sites, buildings and fire protections systems; and investigation of fires.

Public information and educations programs including fire safety, injury prevention, and disaster
preparedness are delivered in both English and Spanish. These programs are implemented
through presentations at public and private schools; fire station tours; supporting the fire and life-
safety needs of local business and industry; and at fire safety and injury prevention special
events.

The City of Wenatchee's Fire and Rescue Department is responsible for the coordination of
emergency or disaster activities related to mitigation, preparedness, response and recovery in the
City of Wenatchee. The Fire Chief is designated as the City’s Director of Emergency
Management.

Organization of emergency or disaster response activities follows the National incident
Management System (NIMS) developed by the Department of Homeland Security (DHS). The
Incident Command System (ICS) used by the City of Wenatchee was established through NIMS
as the standardized organizational structure for the management of all incidents.
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Expenditure Summary

0 Budget

- 2009 | 2010
‘ ;{,Bu‘dvg‘e‘t' | ‘Budget .
o ; X e e o i " 'Percent”
Salaries $2,225449 | $2,502,2( | $2,529,292 | $2,661,813 | $2,675,359| ($86,454)| -3.256%
Payroll Taxes & Benefits 668,658 662,074 710,324 736,763 768,314 31,551 4.28%
Supples 95,81277,4 6084,837 100,819 92,969 (7,850)f -7.79%
Cther Services & Charges 371,102 406,990 431,618 268,463 278,047 9,584 3.57%
LEOFF 1 Retiree Medical 310,677 310,562 308,527 257,507 253,000 (4,507)] -1.75%
Grant Funded Programs 0 0 0 0 0 0 n/a
Total Expenditures $3,671,608 | $3,959,288 | $4,064,598 | $4,025,365 | $3,967,6891 ($57,676)] -1.43%
Less nonrecurring expenditures:
nformation Technology Additions 0 3,009 0 0 o] ol #DviO!
Department 023 Purchases 0 0 38,844 11,250 0 (11,250)] -100.00%
Total Recurring Expenditures $3,671,698 | $3,956,279 | $4,025,754 | $4,014,115 | $3,967,689 | ($46,426) -1.16%

Personnel Summary

2008 |
Position | Actual
Fire Chief 1 1 1 1 1
- |Administrative Aide to the Chief 1 1 1 1 1
Asst Chief (Operations & Training) 1 1 1 1 0
Asst Chief (Prev. & Emerg. Mgmt) 1 1 1 1 1
Battalion Chief 3 3 3 3 3
Supression Captains 6 6 7 7 7
Supression Engineers 6 6 6 6 6
Supression Fire Fighters 16 16 15 15 14
Fire Prevention Secretary 1 1 1 1 1
Total Personnel 36 36 36 36 34

Percentage of General Fund Budget

4z )
2010 General Fund Recurring Budget
$22,389,101
TotalBudget
N y
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Police Department

Total 2010 Appropriations $6,509,877

52 FTE

CHIEF OF POLICE
Tom Robbins

Adminitrative
Assistant

(1 FTE)

Operations Bureau

Administrative Bureau

Captain Captain
(1 FTE) (1 FTE)
| l !
Special Services -
Patrol Shifts Division Records Investigations
rSergeant (4) -Sergeant (1) Drug & Parking rSergeant (1)
-Corporals (4) -Corporal (1) Task Force LSupervisor (1) -Detectives (4)
-Officers (16) LPro Act Officers (4) -Detectives (1) -Clerks (6) -Clerk (1)
FSRO (1) +Evidence Clerk (1) ) ,
: Vice & O d
l L Traffic Officer (1) LParking (1) e Rgg:;'fs‘?b"mes
FHReserves
LVIPS
+Traffic Safety
Coordinator
Mission

We promote a safe community and quality of life through protection and service.

ADMINISTRATION .
The Police Department Administration consists of the Chief, two Captains and one Administrative
Sergeant.

The Captains are responsible for the Patrol Bureau and the Administrative Bureau respectively
including Asset Management, Evidence System, Public Information, Training, Recruit/Volunteer
Background Investigations, Assistant Accreditation Manager, Newsletter and other administrative
functions as necessary..

The Administrative Assistant is assigned to the Office of the Chief, and is responsible for all
related administrative functions.

PATROL DIVISION
The four sergeants, four corporals and sixteen officers who make up this division, are responsible
for high profile street level law enforcement and public safety service in our community.

They seek community partnerships and practice a problem solving approach in addressing safety
and law enforcement related issues. These personnel enforce all state and local statutes and
ordinances.
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Each patrol shift has one Gang Interdiction Officer that coordinates activities with the Pro-Act
Unit.

SPECIAL SERVICES DIVISION (SSD)
This division includes 1 Sergeant, 1 Corporal, 4 Pro-Act Officers, 2 SRO’s and 1 Traffic Officer -
and 1 Traffic Safety Task Force Coordinator.

The Corporal assists the supervisor, takes the lead in handling Community Relations and VIPS
(Volunteers in Police Service) supervision.

The four Pro-Act Officers perform comprehensive Gang Interdiction and Investigations as well as
a wide range of pro-active enforcement and department/community support projects.

The School Resource Officers provide the enforcement presence at Wenatchee School District
campuses during the school year. They also provide support and counsel to the students as
appropriate.

The Traffic Ofﬁcei’ is responsible for Traffic Safety Education and Enforcement throughout the
City. (A second traffic officer position remains open due to an open FTE position)

All personnel in SSD coordinate together as a team and support each other’s functions as needs
dictate.

The Police Department functions as the lead agency hosting the Chelan/Douglas County Traffic
Safety Task Force. This division houses the Task Force Coordinator (on contract with the
Washington Traffic Safety Commission), who manages the dual-county traffic safety enforcement
and education programs.

The VIPS (Volunteers in Police Service), and related activities are managed by the supervisors in
this division.

This division manages the Police Department’s role as the lead agency in facilitating the local
Wenatchee Valley CRIMESTOPPERS Chapter activities, in collaboration with the civilian
CRIMESTOPPERS Board of Directors and allied agencies.

Members of the SSD take the lead role in facilitation of the Community Based Partnerships and
Problem Solving Processes as necessary to support community safety.

COLUNMBIA RIVER DRUG TASK FORCE

The Task Force is a partnership with the Wenatchee Police Department and the Chelan County
Sheriff's Office. It is primarily funded by the two jurisdictions and receives several drug
investigation and interdiction grants. This Task Force has one member from the Police
Department, three including a Sergeant from the Chelan County Sheriff's Department and one
Detective from the Washington State Patrol. The scope of their work includes all levels of drug
investigations.

INVESTIGATIONS DIVISION

One Sergeant, four Detectives and one Clerk are assigned to the Investigations Division. This
division is responsible for investigation of all major crimes, and criminal acts requiring follow-up
beyond that which the uniformed officer provides. They also serve as a resource, working with
businesses, community groups and neighborhoods in an effort to make our city more crime
resistant.
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PARKING ENFORCEMENT

This Civilian Enforcement Officer is responsible for enforcement of “timed parking”, ordinances
within the commercial district of Wenatchee. This is a self supporting position and reports to the
Records Division.

RECORDS DIVISION

The Records Division is supervised by the Support and Technical Services Manager and consists
of seven Records Clerks, including one that serves as a Lead Worker. These personnel process
and maintain all documents generated by the Police Department. They are responsible for the
integrity and legal dissemination of the information contained in the Police Records System.

One Clerk functions as the agency Evidence Officer.

RESERVE PROGRAM

The agency is fortunate to have a Police Reserve Program, made up of twelve individuals who
volunteer their time to undergo the required training, and perform specific reserve related police
functions and assist regular officers as necessary.

VOLUNTEERS IN POLICE SERVICE (VIPS)
The department has nineteen citizen volunteers who make up our Volunteers in Police Service.
This is a nationally recognized program under Homeland Security, listed on a national web-site.

These volunteers provide public safety related service to the community on behalf of the Police
Department, that limited resources would not otherwise allow. They perform functions such as;
citizens patrol, residential security, crime prevention activities, fingerprinting for employment
requirements and firearms permits, traffic control, movement of the speed monitoring trailer,
graffiti watch and many others as necessary. They enforce parking restrictions on residential
streets and in store parking lots.

Expenditure Summary

’kiv\(ar.i?r}ce
2009 Budget”
e o e e i Y Amount | i Percent

Salaries $3,362,053 | $3,453,164 | $3,898,885 | $3,978624 | $3,844,410 | ($134,214)] -3.37%
Payroll Taxes & Benefits 1,096,7é6 1,083665 | 1,268,282 | 1,362,295 | 1,340,380 (21,915)] -1.61%
Suppiies 63,438 100,927 179,368 134,184 133,184 (1,000)] -0.75%
Other Services & Charges 870,694 871,046 910,437 859,900 914,903 55,003 6.40%
Intergovernmental 497 306 749 0 0 NA
LEOFF 1 Retiree Medical & LTC 231,822 269,438 271,473 272,493 277,000 4,507 1.65%
Total Expenditures $5,625,270 | $5,778,546 | $6,529,194 | $6,607 496 | $6,509,877 | ($97,619)] -1.48%
Less nonrecurring expendifures:

nformation Technology Additions "0 20,709 0 0 0 of #owvio!

Department 023 Suppplies 0 0 73,901 1,000 0 0 0.00%
Total Recurring Expenditures $5,625,270 | $5,757,837 | $6,455,292 | $6,606496 | $6,509,877 | ($96,619) -1.46%
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Personnel Summary
Position Lk
Police Chief 1 1 1
Captain 2 2 2
Sergeant 7 7 7
Corporal 5 5 5
Officer 25 27 27
Total police officers 40 42 42
Records Supervisor 1 1 1 1 1
Administrative Assistant1 1 1 1 1
Clerk 7 7 7 7 7
Bvidence Technician 1 1 1 1 1
Parking Enforcement 1 1 1 1 1
Total support staff 11 11 11 11 11
Total Personne! 51 53 53 54 52

Percentage of General Fund Budget

~
2010 General Fund Recurring Budget
$22,389,101
TotalBudget
y
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Public Defender/District Court
Total 2010 Appropriations $481,700
0 FTE

Description
This portion of the General Fund budget consists of three items, which include expenses related
to public defense, district court services and jury/witness fees.

Public Defender

State Law requires the City of Wenatchee to provide legal representation in all criminal matters
for which the Chelan County District Court, on behalf of the City, makes an appointment for an
attorney on the basis of the person’s indigence (inability to pay). In the latter part of 2006 the City
entered into a four-year contract covering calendar years 2007-2010 for public defender services
with the law offices of Woods & Brangwin, and Bell & Tibbits. The contract provided for total
compensation in 2007 to the two firms of $201,137.83, and $221,251.61 in 2008 that was split
equally between them. Payments for the years 2009 and 2010 are to be the same as the
previous year, plus an increase equal fo any cost of living increase given the City’s non-union
employees. In 2009 the payment to the firms increases by 4.5% for a total of $231,208, or
$115,604 for each firm. The 2010 wage increase for non-union employees was 0% which means
the 2010 fee will not increase and the payment will continue to be $231,208.

In addition to the amount paid to the contracted public defenders the City is responsible for costs
relating to interpreting, expert witness fees, copying and videotaping, blood tests and conflict of
interest attorneys, and in 2009 we have budgeted another $14,992 for these expenses.

District Court

Rather than operate a municipal court of its’ own, the City of Wenatchee contracts with the
Chelan County District Court for court services pertaining to non-felony violations. The 2009
Budget marked the fourth year of a four-year agreement between the City and County for these
services and for at least the first half of 2010 the County has agreed to not increase the fees.
Under the contract, the City will be billed for court services each month based upon the number of
case filings multiplied by a predetermined case filing fee. Fees through the life of the contract are
as follows:

© . Traffic Infractions | Non-Traffic Infractions

“Filing Fee | % Increase | “ Filing Fee | % Increase
2005 $40.00 e $41.00 o
2006 $41.50 3.75% $42.50 3.66%
2007 $43.00 361% $44.00 3.53%
2008 $44.50 3.49% $45.00 2.27%
2009 $46.00 3.37% $47.00 4.44%
2010 $46.00 0.00% $47.00 0.00%

Jury/Witness Fees

Jury and witness fees are assessed by the Chelan County District Court based upon the cost of
jury's that are seated for cases involving misdemeanors or gross misdemeanors, and those cases
that require professional witness testimony.
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Historical costs incurred for each of these services, as well as the 2010 budget are as follows:

Expenditure by Object

Public Defender $ 224,966 | $ 236,805 | $ 260,103 | $ 258,700 | § 259,700 | $ 1,000 0.39%
District Court 176,137 184,786 191,868 200,000 210,000 10,000 5.00%
Jury Fees 9,038 4,413 12,619 9,000 11,000 2,000 | 22.22%
Witness Fees 877 653 758 1,000 1,000 - 0.00%
Total Expenditures $ 411,018 | $ 426,657 | $ 465348 | $ 468,700 | § 481,700 | $ 13,000 2.77%

Percentage of General Fund Budget

N
2010 General Fund Recurring Budget
$22,389,101 Public
Defender/
District Court
2%
TotalBudget
\. v
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Chelan County Regional Justice Center
(the jail)
Total 2010 Appropriation $1,900,000
0 FTE

Description

The Chelan County Regional Justice Center (the jail) is owned and operated by Chelan County
and they rent jail space to those entities that require the housing of inmates at a rate of $73.50
per day. The City of Wenatchee has for many years been a partner with Chelan and Douglas
Counties in the operation and maintenance of the jail however effective with calendar year 2010
the City and Douglas County are now only customers of the facility paying a daily rate for their
share of the prisoner population. The cost to house the City's prisoner population in 2010 is fixed
at $1,900,000 that is to be paid in 12 equal monthly installments of $158,333.33. The fee the City
pays is not based upon a specific average daily population of inmates however the City has
agreed to pursue the goal of developing a strategic plan for booking, pretrial release, sentencing
recommendations, and alternatives to incarceration that will keep the average daily population
over the year at approximately 70 to 73 inmates. Except for routine minor medical services
provided by jail staff, in addition to the fixed monthly fee, the City is also responsible the cost of all
medical emergency and / or medical services provided to City of Wenatchee’s inmate population.
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A twenty-one-year history of City costs follows:

‘Difference
Year | | Amount | e

1990 295,128

1991 247,423 (47,705) -16.16%
1992 258,444 11,021 4.45%
1993 335,544 77,100 29.83%
1994 358,724 23,180 6.91%
1995 392,397 33,673 9.39%

1996 377,369 (15,028) -3.83%
1997 523,352 145,983 38.68%
1998 601,252 77,900 14.88%

1999 611,381 10,129 1.68%
2000 623,918 12,537 2.05%
2001 633,759 9,841 1.68%
2002 675,588 41,829 6.60%
2003 762,900 87,312 12.92%

2004 852,828 89,928 11.79%
2005 982,179 129,351 15.17%
2006 981,700 (479) -0.05%
2007 1,259,975 278,275 28.35%
2008 1,623,905 363,930 28.88%
2009 1,891,380 367,475 22.63%
2010 1,900,000 (91,380) -4.59%

1990 through 2009 are actual operating costs
and 2010 reflects the adopted budget.

Average annual increase over the 20-year period
1990 through 2010 is 9.758%.

Average annual increase over the 3-year period
2006 through 2009 was 26.588%.

Percentage of General Fund Budget
4

2010 General Fund Recurring Budget

$22,389,101 Regional
Justice Center
{Jail)

/ 8%

TotalBudget
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Rivercom
Total 2010 Appropriation $843,805
0 FTE

Description
Within the Wenatchee geographic area, dispatch services for public safety (police, fire, sheriff and
ambulance companies) had historically been provided by a number of agencies:
e The City of Wenatchee dispatched for City police and fire, ambulance companies, and a
number of fire districts located in Chelan and Douglas Counties.
e Chelan County dispatched for their sheriff's office.
e Douglas County dispatched for their sheriff's office, the City of East Wenatchee police
department and a number of fire districts.
o The City of Chelan dispatched for their police department.

Over the years it was recognized that it would be more efficient if dispatch services were provided
by a single agency and after much effort by each of the aforementioned organizations a single
entity known as Rivercom was created and became operational on July 1, 2004.

The cost of operating Rivercom is allocated among each of the benefiting agencies based upon
their relative share of dispatches applied as a percentage of the total operating budget. The City
of Wenatchee’s cost for dispatch services under Rivercom has been as follows:

Sy | variance
- 2006 , 200 2010 :
Expenditure by Object “Actual ual | Budget | 2009 Budget
b e i o i L Amount | Percent
Payroll Taxes & Benefits $0 $0 $0 $0 $0 $0 NA
Supplies 0 0 0 0 0 of #Dvsol
Other Services & Charges 822,829 800,228 811,536 889,100 843,805 (45,295)| -5.09%
Intergovernmental 0 0 0 0 0 0 NA
Capital Outlay 0 0 0 0 0 0 NA
Total Expenditures $822,829 | $800,228 | $811,536 | $889,100 | $843,805 ($45,295) -5.09%

Percentage of General Fund Budget

\
2010 General Fund Recurring Budget
$22,389,101
Rivercom
— %
TotalBudget
. y
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Civil Service

Total 2010 Appropriations $19,110

0 FTE

Department Description

One of the more obvious functions of the Civil Service Commission is their charge to provide the
police and fire departments with a slate of candidates to fill vacant police officer and firefighter
positions. The Commission is composed of three City residents who are recommended by the
Mayor and approved by the City Council. Activities of the Civil Service Commission include the
creation and enforcement of rules and regulations regarding examinations, appointments,
promotions, suspensions and discharges as well as investigating matters concerning the
applications of the civil service ordinance.

Expenditure Summary

Object
Payroll Taxes & Benefits 30 $0 $0 $0 $0 $0 NA
Supplies 886 1,705 409 1,000 1,000 0 0.00%
Other Services & Charges 11,219 13,742 16,686 16,300 18,110 1,810 | 11.10%
Intergovernmental 0 ) 0 0 0 0 0 NA
Capital Outlay 0 0 0 0 0 0 NA
Total Expenditures $12,105 $15,447 $17,095 $17,300 $19,110 $1,810 | 10.46%

Percentage of General Fund Budget

-

~
2010 General Fund Recurring Budget
$22,389,101
TotalBudget
Y
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Other Administrative
Total 2010 Appropriations $1,447,949
(Recurring = $1,333,549)
(Nonrecurring = $94,400)
0 FTE

Department Description

The Other Administrative portion of the General Fund accounts for those activities that are not
specific to the functions of any particular General Fund departmental operation. Expenditures
recorded here are composed of debt service payments for LTGO/councilmanic bond issues,
physical support of existing City facilities, property/casualty insurance premiums and support of
agencies external to the City that provide social, cultural, recreational and economic development
services to the City populace. For a more in depth discussion regarding the debt service
payments that will be made during 2010 please reference Part 9 of this budget document.

The City has designated appropriations in this portion of the budget into what we consider as
either recurring or non-recurring activities. Those appropriations that are of a recurring nature
represent long-term obligations of the City. Those appropriations that are nonrecurring in nature
represent commitments that are evaluated on an annual basis or are clearly “one-time”
expenditures.

Percentage of General Fund Budget

\
2010 General Fund Recurring Budget
$22,389,101
Q’rher )
MAdmxg;jrcTwe
TotalBudget
N y

Following is a list of all such expenditures for the 5-year period 2006 through 2010:
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2006 [ 2007 | 2008 | 2009 [ 2010
o Actual f'Actual ‘“Actual wBudget Budget
Recurring
Debt Sennce
""" External
11993 Councilmanic Bonds (2008) 11,926 12,137| 12,294 0 0
1997 Councilmanic Bonds 2006) | 57613 o o o 0
1998 Counciimanic Bonds (2014) | 201,766| 201,766 201,766 201,766 201,766
12007 Councilmanic Bonds (2022) Aoo0p 0] 12,083 11,449] 11,249
"'Total extemal debt payments 271,305| 213,903| 226,153] 213,215] 213,015
Cemetery Trust Fund for Perf. Arts Cntr. 2009)]  36,251| 36,341 34,642| 34,642 0
" Cemetery Trust Fund for PFD Event Cntr. (2018) 0| 0| 7,146 71,508| 71,509
_ Water/Sewer Fund for CERB Grant Loan (2010)] 0 0 5825 23300 5825
_Total internal debt payments 36,251] 36341 47,613| 129450 77,334
Total debt senice payments | 307,556| 250,244 273,766| 342,665| 290,349
Clty Senvices Bunldmg Mamtenance B 1239‘,,6]6 257, 052 280,668 281 800 290,900
"'Property/Liability Insurance "7308,700| 398,700 398,700| 398,700 317,100
Animal Control .....|.151,590| 166,749 183,424{ 199,900/ 199,900
" Hospitality House 77777116519 12,518]  14,497| 16,100 16,500
) Women's Resource Center - 6,000 6,000 6,000 6,000 6,000
" Wenatchee Downtown Assoc. 20,000] 20,000 20,000 22,000f 22,000
Senior Center - 3,200 3,200 3,500  3,500| 3,500
"'North Central Regional Library 740,120 45,243 54,854| 58,800 65,800
Fund 206 - LID 314/316 480000 O O . O 0
" Trans. To #110 - LTC LEOFF 1 Fire/Police o] 120,000| 135,000 101,500 101,500
_Trans. ToFund #430-Cemetery | 0| 67,791/ 47,204 60,000/ 20,000
. Total Recurring 1,231,361( 1,347,497| 1,417,613 1,490,965| 1,333,549
Nonrecurring .
Transfers to other funds
Trans. To Fund #103-Pipline Bridge engineering | o 0 0 18,750 0
“rans. To Fund #205-$3.1 million BAN interest | 0 0| 0| 94,400 94,400
" Trans. To Fund #308-PW Facility 574,000 o 0 0] 0
" Trans. To Fund #430-Cemetery = | 35400 33,000  5,000| ol 0
' Trans. To Fund #304-Community Cntr. Contructiof 740000 0 0 0 0
" Trans. To Fund #109-Walla Walla Ave. o] 728957 0 0| 0
_ Trans. To Fund #109-Riverside Dive | 0| 380,000 0 o0 0
_ Trans. To Fund #504-Museum Roof 0| 100,000 o] 0 0
“Trans. To Fund #505-Information Systems 110,011] 105,930] 47,397| 0| 0
Trans‘. To Fund #112-Ice Arena brine removal 0 0 102,589 0 0
“Trans. To Fund #503-new police vehicles 0 0| 111,540 o 0
Trans.\ To Fund #311-Council Chamber upgrades 0 0| 20,000 0 0
Trans. To Fund #310-Orondo Boat Moorage 0 o 275 0| 0
Trans.wTo Fund #314 City Invest. In Event Cehter v 0 0 1,7'78;357 o o 0
~ Total transfers to other funds | 693,411]1,347,887|2,065,158] 113,150| 94,400
WA State Department of Retlrement Systems ) - .0f 34,200 - 10,579 0 20,000
_\WDA - BID Feasibility Study ’ 9,721  of 0 o 0
eeeee Planning - Aerial Orthophoto 48020 0 o .0
“Total Nonrecumng 717,724| 1,382,087| 2,075,737, 113,150} 114,400
Total 1,949,085| 2,729,584 3,493,350/ 1,604,115| 1,447,949

7-41




City of Wenatchee, WA

2010 Budget

Capital Outlay
Total 2010 Appropriations $0

0 FTE

Department Description

For the purposes of budgeting and financial reporting, the City of Wenatchee defines capital
outlay as the purchase or construction of a fixed asset with a cost of at least $5,000 and an
estimated useful life of at least four (4) years. The following schedule provides a list of award

amounts by General Fund department for the years 2006 through 2010:

Mayor/Council 0 36,463 0 0 0
Planning 0 0 0 0 0
Fire 0 0 0 0 0
Museum 0 14,890 0 0 0
Recreation/Pool 0 7,715 0 0 0
Parks Maintenance 0] 0 0 -0 0
Library 0 0 0 0 0
PW Building Land Acq 0 0 0 0 0
Police 0 0 10,750 0 0
Facility Rapairs 0 0 0 0 0
Total Expenditures $0 $59,068 $10,750 $0 [ $0

In each of the past two years the General Fund has expended no funds on direct capital
purchases due to the economic downturn and the resultant lack of resources. The General
Fund’s participation in capital projects has instead been through the transfer of money to other

funds and these transactions are reported on the preceding page.
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Public Arts Fund
Total 2010 Appropriations $21,000
0 FTE

Description

City of Wenatchee Ordinance # 99-35 mandates that one-percent of construction costs for
projects in excess of $25,000 (not including LID’s) be set aside for “public arts projects”.

The projects funded can be any work of art that is purchased or commissioned for the benefit of
the public and the funding of artistic programs that have public access.

Funding decisions are recommended by the City of Wenatchee Arts Commission and approved
by City Council. A council-appoint board of nine community members make up the Arts
Commission Board. Nominations to the board of the arts commission are accepted through the
City Clerk at Wenatchee City Hall. The Arts Commission Board receives staff support from the
Museum Department at Wenatchee Valley Museum and Cultural Center.

The Arts Commission advises the City of Wenatchee staff and council on matters relating to
public art and art programming. The City has funded a variety of community art programs such as
Write on the River, Art for Seniors (AWARE), Art on the Avenues, Beauty of Bronze and others
through a competitive process.

The Arts Commission has also approved a variety of public art projects including integrated art at
the Wenatchee Police Station; and the recent work at the Public Service Center. Sculpture and
two-dimensional art has been purchased and placed in public spaces throughout the city. Much
of this work is incorporated into the outdoor sculpture exhibit and artwalk in downtown
Wenatchee. Other pieces are sited within public facilities such as the Community Center, City
Hall and the library. City artwork is clearly identified with labels that show the artist, title and
funder.

Expenditure Summary

Fund Number

|Public Arts Fund =~ ]

| 2006 | 2007 | 2008 | 2009 | 2010 | vs.2009 Budget
| Actual | Actual | Actual | Budget | Budget | Amount | Percent.

Revenues

Miscellaneous 88,030 27,315 61,397 20,000 20,000 0 0.00%
Interest 3,788 3,604 2,967 2,700 1,000 (1,700) -62.96%
Total Revenues 91,818 30,919 64,364 22,700 21,000 (1,700) -7.49%
Expenditure by Object
Culture & Recreation 8,945 12,971 14,483 25,700 15,000  (10,700) -41.63%
Capital Outlay 56,912 22,406 39,224 19,536 6,000  (13,536) N/A
Total Expenditures 65,857 35,377 53,707 45,236 21,000 (24,236) -115.41%
Net Increase (Decrease) in
Fund Balance 25,961 (4,458) 10,657 (22,536) 0 22,536 -100.00%
Beginning Fund Balance 45,744 71,705 67,247 77,904 55,368 (22,536) -28.93%
Ending Fund Balance 71,705 67,247 77,904 55,368 55,368 0 0.00%
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Paths and Trails Fund
Total 2010 Appropriations $1,012,249
0 FTE

Description

The Paths and Trails Fund source of revenue is .42% of the total money received from the Motor
Vehicle Fuel Tax (RCW 46.68.090). This money is restricted for the construction and/or
improvement of paths and trails within the City. Because the cost of such projects is typically
much larger than the funds generated in a single year we typically leave the fund balance
untouched until an adequate fund balance is available.

During 2008 the City of Wenatchee participated with a number of local government organizations
in an engineering study of the Wenatchee Reclamation Districts “black bridge” that crosses the
Columbia River and is part of the Apple Capital Recreation Loop Trail. The City served as the
lead agency in this study and the estimated project cost of $100,046 and contributions from
participating agencies were accounted for in this fund. Contributions from other agencies totaled
$90,000 and the difference of $10,046 was paid from reserves of this fund.

During 2009 the City of Wenatchee contracted for a $102,000 Pipeline Bridge repair project that
was to be financed with $10,000 of Paths and Trails Fund reserves, an $18,750 transfer from the
General Fund, $10,000 from the Regional Water Fund, and the balance of $63,250 financed
through contributions from other municipalities and private donations.

During 2009 the City of Wenatchee also the received a $1,499,749 Federal stimulus grant to
repaint the Pipeline Bridge. We estimated and budgeted for $500,000 of the work being
accomplished in 2009 with the balance of $999,749 being completed in 2010.
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Expenditure Summary

Fund Number
lPaths & Trails © i e 00108,

Variance 2010
vs. 2009 Budget
Amount | Percent

2008
Budge

udge ~

Revenues

Miscellaneous 1,719 2,527 92,867 75,250 15,400 (59,850) -79.53%
Crants 0 0 0 500,000 999,749 499,749 99.95%
Interest 558 834 1,115 200 0 (200) -100.00%
Total Revenues 2,277 3,362 93,981 575450 1,015,149 439,699 76.41%
Expenditure by Object .
Operating 0 0 97,802 602,000 999,749 397,749 66.07%
Capital Outlay 0 0 0 0 0 o " #Dvio!
Total Expenditures 0 0 97,802 602,000 999,749 397,749 66.07%
Other Financing Sources (Uses)
Transfers In 0 0 0 18,750 0  (18,750) N/A
Transfers Out 0 0 0 0 (12,500)  (12,500) NA
Total Other Sources (Uses) 0 0 0 18,750 (12,500)  (31,250) NA
Net Increase (Decrease) in
Fund Balance 2,277 3,362 (3,821) (7,800) 2,900 10,700 -137.18%
Beginning Fund Balance 11,899 14,176 17,538 13,717 5,917 (7,800) -56.86%
Ending Fund Balance 14,176 17,5638 13,717 5,917 8,817 2,900 49.01%
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Tourism Promotion Area Fund
Total 2010 Appropriations $162,200
0 FTE

Description

During the 2003 State Legislative Session the Washington State Legislature approved ESSB

6026 (codified in RCW 35.101) which authorized the establishment of a Tourism Promotion Area

(TPA) to levy special assessments to fund tourism promotion. Early in the summer of 2006 the

City of Wenatchee received a petition from the Wenatchee Hotel-Motel Association requesting

that a tourism promotion area be formed that among other things:

o Established the boundaries of the TPA to encompass the entire City of Wenaichee.

e Stated that revenues from a special assessment be directed towards the promotion of
tourism that benefits lodging businesses and local tourism.
Imposes a $1 per room per night special assessment on the operators of lodging businesses.
That the Wenaichee Hotel-Motel Association appoints a 7 member committee to advise the
City Council on the appropriate use of the special assessment. Further that the Committee
be comprised of 4 operators of lodging businesses, 2 City of Wenatichee officials, and 1
member who must be an operator of a tourism related activity within the TPA but who is not a
lodging operator or City official.

The City Council subsequently adopted Ordinance #2006-29 which established a tourism
promotion area, and Resolution #2007-11 that appointed the TPA Advisory Committee members.

Expenditure Summary

Fund Number
[TOURISM PROMOTIONAREA

o bbb b b Variance 2010
| 2006 | 2007 | 2008 | 2009 .| 2010 |- vs.2009 Budget
‘Actual | Actual | Actual | Budget | Budget | Amount | Percent

Revenues

Tourism Promotion Area Tax 0 184,081 181,023 158,600 161,800 3,200 2.02%

Interest Paid by WA State 0 2,031 (770) 400 400 0 0.00%
Total Revenues 0 186,112 180,253 159,000 162,200 3,200 2.01%

Expenditure by Object

Cuiture & Recreation 0 186,112 180,253 159,000 162,200 3,200 2.01%
Total Expenditures 0 186,112 180,253 159,000 162,200 3,200 0

Other Financing Sources (Uses)
Transfers In

Transfers Out 0 0 0 0 0 0" #DVIO!
Total Other Sources (Uses) 0 0 0 0 0 o7 #Dvio!
Net Increase (Decrease) in
Fund Balance 0 0 0 0 0 0" #Dvio!
Beginning Fund Balance 0 0 0 0 0 0 " #Dv/o!
Ending Fund Balance 0 0 0 0 0 0" #DV/O!
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Hotel/Motel Tax-Capital Fund
Total 2010 Appropriations $201,100
0 FTE

Description
In 1974 the City Commission adopted Ordinance No. 2160, which aliowed the City to levy a

hotel/motel tax of two percent (2%). This tax has been used to partially offset the cost of
operations of the City’s Convention Center that we account for in fund number 1086.

During 1995 the City Commission adopted Ordinance No. 3137, which allowed the City to levy an
additional hotel/motel tax of two percent (2%). This tax has been allocated with 60% going
towards the expansion of the Convention Center (we have accounted for this portion in fund
number 105), and 40% going towards tourism promotion (we have accounted for this portion in
fund number 107).

In 1997 the City Commission adopted Ordinance No. 97-12, which levied a hotel/motel tax of six
percent (6%), and this rate was reaffirmed in 1998 with Ordinance #98-44. Distribution of the tax
is as follows: .

e Four percent (4%) of the six percent (6%) iotal is a re-enactment of each of the two percent
(2%) taxes previously approved via Ordinances 2160 and 3137. The allocation of this four
percent (4%) is 30% to Fund 105 for expansion of the Convention Center, 50% to Fund 106
for operations of the Convention Center, and 20% to Fund 107 for tourism promotion.

e The remaining two percent (2%) will be allocated at a rate of 20% to Fund 106 for operations
of the Convention Center, and 80% to Fund 107 for tourism promotion.

The distribution viewed from a percentage perspective is as follows:

o= Distribution oo 0
105 106 107
Convention

Tax Capital Center Tourism

Levy Expenses Operation Promotion Total
Prior Rate & Distribution
Ordinance #2160 2% 0% 100% 0% 100%
Ordinance #3137 2% 60% 0% 40% 100%

4% 30% 50% 20% 100%
Current Rate & Distribution
Ordinance #97-12 & #98-44 4% 30% 50% 20% 100%
Ordinance #97-12 & #98-44 2% 0% 20% 80% 100%

6% 20% 40% 40% 100%

For 2010 we anticipate revenues of this fund will be comprised of $175,800 of hotel/motel taxes
earned in the City of Wenatchee, and an additional $25,000 from the City of East Wenatchee
(who through an interlocal agreement signed in 1996 will contribute 60% of the same tax source
through 2010). The sole expenditure in 2010 of $201,100 reflects a transfer all estimated
revenues and reserve balances to the Convention Center operating fund that will partially offset
the annual debt service payment on LTGO bonds issued in 1997 and 2007 for renovations and
expansion of the facility.
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Expenditure Summary

|Hote/Motel Tax-60% Capital =

Fund Number

105

Actual | Actu

| Actual’

- Variance 2010
-vs. 2009 Budget

e

Budget |

t [ Am ount | Percent

Revenues
Hotel/Motel Taxes
Hotel/Motel Taxes-East Wenatchee
Interest
Total Revenues

Expenditure by Object
Capital Outlay
Total Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers Out

Total Other Sources (Uses)

Net Increase (Decrease) in
Fund Balance

Beginning Fund Balance
Ending Fund Balance

173329 197,817 201611 172,000 175800 3,800 2.21%
20,255 25508 25849 25800 25,000 (800)  -3.10%
4,195 5,989 2,640 300 300 0 0.00%
197,779 229,314 230,101 198,100 201,100 3,000 151%

0 0 0 0 0 0 NA
0 0 0 0 0 0 NA

(170,681) (249,175) (230,685) (229,419) (201,100) 28,319  -12.34%

(170,681) (249,175) (230,685) (229,419) (201,100) 28,319  -12.34%
27,008 (19,861) (584)  (31,319) 0 31,319 -100.00%
24667 51,764 31,903 31,319 0 (31,319) -100.00%
51764 31,903 31,319 0 0 0 0.00%
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Convention Center Fund
Public Works Department
Total 2010 Appropriations $1,079,700

21 FTE
Public Works Director Assistant to Maint.
Dan Frazier | Mgr
(.05 FTE) (0.10 FTE)
Fleet & Facility
Supervisor
(.25 FTE)

Facility Maintenance
Technician
(1.7 FTE)

Facility Description

The Convention Center facility was constructed in 1980 through an Economic Development

Administration grant in the amount of $2.6 million. At the initial point of construction the facility

was comprised of 2 levels of 25,000 square feet each and included a combination of exhibition

and “break-out’ rooms as well as a full kitchen facility. Since that time a number of additions and
renovations have taken place including:

o In 1989 a plaza fountain was added to the facility at a cost of $276,000.

e In 1993 the Convention Center underwent an extensive remodel that among other things
resulted in improvements to the heating, ventilation and air conditioning system, and the
replacement of the sound system, carpet and windows. The total cost of this renovation was
$676,000 and was financed through the issuance of 15-year LTGO bonds.

e In 1997 the City issued $3,550,000 in 25-year LTGO bonds whose proceeds were used to
add a 14,000 square foot exhibition hall and renovate 11,000 square feet of existing meeting
space. The 1997 LTGO bonds were subsequently refunded in 2007 with the new issue
resulting in a savings over the remaining 14-years of the initial bond issue of $276,466 (for a
net present value savings of $214,276). See Part 9 of this document for a related discussion.

e In 2007 the City issued $711,111 that will be used to finance a variety of technology related
improvements at the Convention Center. These are 15-year bonds and are due to be paid-
off in annual installments running through 2022. Annual debt service payments of
approximately $64,100 per year will be funded through money generated by Convention
Center operations and a share of the Chelan County hotel/motel tax that is generated by
hotels/motels located in the unincorporated areas of the County

Facility Operations

The Convention Center Fund accounts for operations of the City’s Convention Center and the
facility itself is managed on behalf of the City by the Coast Hotel. This management contract was
initially signed in 1980 and lasted for a period of seven years. The contract also included options
for three extensions of seven years each that were exercised in 1987, 1994 and 2001. The final
contract extension in which we are now in will expire in the fall of 2008 and a new management
contract will have to be negotiated with either the Coast Hotel or possibly a new management
team. The operations of this fund are closely tied to the Hotel/Motel Tax - Capital and Tourism
Funds (fund numbers 105 and 107).
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Primary revenue sources for 2010 include:

o Hotel/motel taxes collected and disbursed by the State of Washington estimated at $351,600
(see the narratives for Hotel/Motel Tax - Capital and/or Tourism for a detailed explanation).

e At the end of 2007 a ten-year contract with Chelan County expired that provided the City with
20% of total hotel/motel taxes collected in the unincorporated areas of the County. in the
latter part of 2007 the County Commissioners extended this agreement for one-year through
2008, and during 2008 entered into a 10-year agreement (1/1/2009 through 12/31/2018) to
provide the City with $65,000 per year. It is intended that this $65,000 will pay the debt
service costs on City LTGO bonds issued at the end of 2007 whose proceeds were used for
the renovation of the Convention Center. Because the bonds require annual payments of
approximately $65,000 through 2022 we will in the future request a contract extension for the
years 2019 through 2022.

e Commissions earned from the West Coast as a part of their management contract in which
they remit predetermined percentages of operating revenues - estimated by the City at
$175,300 for 2010. Commission types and percentages are as follow:

o Food-10%

Beverage - 10%

Room Rent - 25%

Vending - 25%

o Miscellaneous — 25%

o An operating transfer in of $201,100 from Fund 105 - Hotel/Motel Tax - Capital which will be

used towards servicing debt related to the 2007 LTGO bond issues.

00O

Expenditures of the fund revolve around the operations and maintenance of the facility as well as.
the debt service payments on bonds issued in 2007 (see Parts 6 and 9 of this document for
additional information on bond issues). An additional expenditure in 2010 will be a one-time
transfer of $350,000 to the General Fund that will partly offset an estimated $1,591,682
contingent loan agreement (CLA) payment towards the Greater Wenatchee Regional Event
Center Public Facility District's 2010 bond payment.
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Expenditure Summary
Fund Number
[Convention Center S 08
Variance 2010

007 , 'vs. 2009 Budget’'
Actual " Budget | Budget | Amount | Percent
Revenues
Hotel/Motel Taxes 407,281 464,877 481694 410,000 416,600 6,600 1.61%
West Coast Commissions 177,852 199,964 195591 171,800 175,300 3,400 1.98%
Interest 12,402 11,171 9,495 5,700 5,000 (700) -12.28%
Miscellaneous 3,555 1 3,025 1,501 2,001 500 33.31%
Total Revenues 601,090 676,013 689,805 589,101 598,901 9,800 1.66%
Expenditure by Object
Culture & Recreation 406,979 415792 388,634 415309 424,492 9,183 221%
Capital Outlay 133,421 28,797 0 75,000 0  (75,000) -100.00%
Total Expenditures 540,400 444,580 388,634 490,309 424,492 (65,817) -13.42%
Other Financing Sources (Uses)
Fixed Asset Disposition 0 0 0 0 0 0 NA
Transfers In 170,681 249,175 230,685 229,419 201,100 (28,319) -12.34%
Transfers Out (323,305) (324,229) (416,280) (302,418) (655,208) (352,790) NA
Total Other Sources (Uses) (152,624)  (75,054) (185,595) (72,999) (454,108) (381,109) 522.07%
Net Increase (Decrease) in
Fund Balance (91,934) 156,370 115,576 25793 (279,699) (305,492) -1184.40%
Beginning Fund Balance 403,715 311,780 468,150 583,726 609,519 25,793  4.42%
Ending Fund Balance 311,781 468,150 583,726 609,519 329,820 (279,699) -45.89%
Personnel Summary
- 2008 [ 2007 [ 2000 [ 2010
Position .| Actual | Actual | ‘Budget | Budget
Public Works Director of Operations 0 0 0.05 0.05 0.05
Maintenance Manager 0.1 0.1 0 0 0
Maintenance Supervisor 0 0.25 0.25 0.25 0.25
Assistant to ER&R 0.075 0.075 0.1 0.1 0.1
Facility Maintenace Tech 1.7 1.7 1.7 1.7 1.7
Total Personnel 1.875 2.125 2.1 2.1 2.1
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Hotel/Motel Tax-Tourism Fund
Total 2010 Appropriations $351,600
O FTE

Description
In 1974 the City Commission adopted Ordinance No. 2160, which allowed the City to levy a

hotel/motel tax of two percent (2%). This tax has been used to partially offset the cost of
operations of the City's Convention Center that we account for in fund number 108. ’

During 1995 the City Commission adopted Ordinance No. 3137, which allowed the City to levy an
additional hotel/mote! tax of two percent (2%). This tax has been allocated with 60% going
towards the expansion of the Convention Center (we have accounted for this portion in fund
number 105), and 40% going towards tourism promotion (we have accounted for this portion in
fund number 107). ‘

In 1997 the City Commission adopted Ordinance No. 97-12, which levied a hotel/motel tax of six
percent (6%), and this rate was reaffirmed in 1998 with Ordinance #98-44. Distribution of the tax
is as follows:

e Four percent (4%) of the six percent (6%) total is a re-enactment of each of the two percent
(2%) taxes previously approved via Ordinances 2160 and 3137. The allocation of this four
percent (4%) is 30% to Fund 105 for expansion of the Convention Center, 50% to Fund 106
for operations of the Convention Center, and 20% to Fund 107 for tourism promotion.

e The remaining two percent (2%) will be allocated at a rate of 20% to Fund 106 for operations
of the Convention Center, and 80% to Fund 107 for tourism promotion.

The distribution viewed from a numbers perspective is as follows:

e e Distribution
105 106 107
Convention

Tax Capital Center Tourism

Levy Expenses  Operation  Promotion Total
Prior Rate & Distribution
Ordinance #2160 2% 0% 100% 0% 100%
Ordinance #3137 2% 60% 0% 40% 100%

4% 30% 50% 20% 100%
Current Rate & Distribution
Ordinance #97-12 & #98-44 4% 30% 50% 20% 100%
Ordinance #97-12 & #98-44 2% 0% 20% 80% 100%

6% 20% 40% 40% 100%

During 1997 the Wenatchee City Commission and East Wenatchee City Council appointed an
eight member Tourism Advisory Committee to research and advise as to how the tax dollars
collected may best be used for the purpose of advertising and marketing tourism for the greater
Wenatchee area.
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As a result of the efforts of this committee the Wenatchee Valley Convention and Visitors Bureau
was created during the latter half of 1998 and an executive director was appointed to develop and
maintain a marketing plan. The 2010 appropriation reflects the anticipated cost of running this
program.

Expenditure Summary

Fund Number
[HotelMotel Tax-40% Tourism AT

| Varlance 2010
12010 | vs.2009 Budget

008 009

Actual

, “Actual | ‘Budget | Budget | Amount | Percent
Revenues
Hotel/Motel Taxes 346,674 395634 403,223 345,000 351,600 6,600 1.91%
Miscellaneous 0 0 0 0 0 0 NA
Interest 2,164 2,711 987 900 1,000 100 11.11%
Total Revenues 348,838 398,345 404,210 345,900 352,600 6,700 1.94%
Expenditure by Object
Culture & Recreation 387,173 395,634 408,223 350,000 351,600 1,600 0.46%
Capital Outlay 0 0 0 0 0 0 NA
Total Expenditures 387,173 395,634 408,223 350,000 351,600 1,600 0.46%
Other Financing Sources (Uses)
Fixed Asset Disposition 0 0 0 0 0 0 N/A
Transfers In 0 0 0 0 0 0 NA
Transfers Out 0 0 0 0 0 0 NA
Total Other Sources (Uses) 0 0 0 0 0 0 NA
Net Increase (Decrease) in
Fund-Balance (38,335) 2,711 (4,013) (4,100) 1,000 5,100 -124.39%
Beginning Fund Balance 61,270 22,935 25,646 21,633 17,533 (4,100) -18.85%
Ending Fund Balance 22,935 25,646 21,633 17,533 18,533 1,000 5.70%
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Street Fund
Public Works Department
Total 2010 Appropriations $1,997,313

13.08 FTE
Administrative Public Works Directors Secreta
Assistant Dan Frazier (.10 FTE) 15 FTQ)’
(.20 FTE) Steve King (.25 FTE) :
PW Contracts Traffic Light City Maintenance
Superintendent Administrator Technician Engineer Supervisor
(.08 FTE) (.05 FTE) (2.0 FTE) (25 FTE) (1.0 FTE)
Utility Worker
(9.0 FTE)
FUND DESCRIPTION

The Street Fund is a special revenue fund that accounts for revenues and expenditures
associated with the maintenance of City streets. The primary source of revenue for this fund is
property tax, sales and motor vehicle fuel tax, and interfund billings to the Storm Drain Fund
(discussed in Part 11 of this document) for street sweeping, catch basin and line cleaning
services.

STREET DIVISION (001)

Description

The Street Division of the Public Works Department has the responsibility for the maintenance of
the City’s streets and alleys. The Street Division maintains over 250 lane miles of streets utilizing
nearly 40 pieces of street equipment. The Street Division is responsible for snow and ice control
on all City streets along with those sections of the state highways that run through the City. The
street crews also sweep and clean all city streets and maintain pavement markings and signage.
In addition, the Street Division maintains those portions of the sidewalks that are the responsibility
of the City and cleans and maintains the structures comprising the City’s storm drainage system.

TRAFFIC DIVISION (002)

Description

The traffic fund is a special revenue fund accounting for revenues and expenditures for the
maintenance of City owned traffic signals and illumination systems. The primary sources of
revenue are property taxes and state levied gasoline taxes.

Maijor Service

The Traffic Division is responsible for the repair and maintenance of 48 traffic signals and
approximately 1900 street lights within the City. The activities of the Traffic Division also include
working directly with the other Public Works divisions and the other City Departments to ensure
the accomplishment of department goals.

Summary

The 2010 Traffic Division maintenance budget request is identical to the 2009 budget with the
exception of adjustments down in overtime and repair and maintenance expenditures. These
reductions are a result of the LED replacement project and a reduction in purchasing specialized

8-12




City of Wenatchee, WA _ 2010 Budget

tools. This budget also includes a $30,000 capital request for LED signal display bulb
conversions as was requested in 2008. This year's LED replacement budget is expected to be
the last in an effort to upgrade the entire city. This project brings the City traffic signal system up
to industry standards which results in increased reliability (safety) and decreased maintenance.
Over forty percent (40%) of the remaining maintenance budget covers electrical service for the
street lights. Total end of the year expenditures may vary depending upon whether or not there is
an increase in the PUD electrical power rates and the number of vehicle accidents inflicting
damage to either street lights or signal system equipment.
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Expenditure Summary

Fund Number

[streets: 108

~ Variance 2010 |
'vs,'2008 Budget =
‘Amount | Percent

al | Budget |

Revenues

Taxes 1,143,618 1,164,137 1,252,076 #HHHHHHH 1,069,113 (179,902) -14.52%
Intergovernmental Revenue 422,501 409,282 393,242 407,600 396,000 (11,600) -2.85%
Charges for Services 125,000 96,742 218,285 303,000 363,000 60,000 NA
Interest 29,026 28,755 12,768 4,200 4,000 (200) -4.76%
Mscellaneous 10,504 12,969 10,396 10,000 10,000 0 NA
Total Revenues 1,730,649 1,711,884 1,886,767 1,963,815 1,832,113 (131,702) -6.71%
Expenditure by Object
Transportation 1,654,263 1,726,291 1,922,280 1,974,415 1,997,313 22,898 1.16%
Capital Qutlay 40,980 28,564 9,199 90,000 0  (90,000) -100.00%
Total Expenditures 1,695,243 1,754,855 1,931,479 2,064,415 1,997,313  (67,102) -3.25%
Other Financing Sources (Uses)
Fixed Asset Disposition 0 0 0 0 0 o] NA
Transfers In 0 0 0 0 0 o 7 #DV/O!
Transfers Out (121,517) 0  (43,100) (4,600) 0 4,600 NA
Total Other Sources (Uses) (121,517) 0  (43,100) (4,600) 0 4,600 -100.00%
Net Increase (Decrease) in
Fund Balance 4 (86,111)  (42,971) (87,811) (105200) (165,200) (60,000) 57.03%
Beginning Fund Balance 762,067 675955 632,983 545172 439,972 (105,200) -19.30%
Ending Fund Balance 675955 632,983 545172 439,972 274,772  (165,200) -37.55%
Personne! Summary
4 , | 2008 | 2010
Positon .| Actual | Budget
Public Works Director 0.15 0.35
Administrative Assistant 0.5 0.2
City Engineer 0 0.25
Contracts Administrator 0 0.05
Secretary 0 . 0.15
Faciltiy Manager 0.25 . 0 0 0
Street Maintance Supervisor 1 1 1 1 1
Electric Tech. Supervisor 0 0 0 0 0
Utility Workers/Streets 8 9 9 9 9
Traffic Lighting Technican 2 2 2 2 2
Public Works Superintendent 0 0 0 0.08 0.08
Total Personnel 11.9 12.8 13 13.08 13.08
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Arterial Street Fund
Public Works Department
Total 2010 Appropriations $1,861,030
0 FTE

Description

The Arterial Street Fund is a special revenue fund that accounts for revenues and expenditures
associated with providing safe and well-constructed traffic corridors for the traveling public.
Recurring fund revenues (those we expect to see each year) are comprised of a portion of the
state motor vehicle gas tax that is distributed to cities on a per capita basis. In 2005, the state
motor vehicle gas tax revenue increased resulting from the passage of additional state gas tax.
Non-recurring revenues (those that are one-time in nature) include grants from federal, state and
local agencies that are applied to specific construction projects.

In 2008, the majority of effort associated with this fund was dedicated to completion of the Walnut
Hawley project and design of Riverside Drive. The City Council adopted an LID to help fund the
Riverside Drive project. Additionally, the City completed the brick street rehabilitation project.

Goals for 2009 included construction of Riverside Drive, the North Wenatchee Turn Lane project,
and the audible pedestrian signal project. Also completed was substantial design work for the
South Wenatchee Avenue project, Miller and Washington signal project, and McKittrick and
Wenatchee Avenue signal project.

An additional transaction that is unique to the 2006 through 2008 Budgets is the purchase of land
that was necessary for the Hawley/Walnut project. Details of the unique nature of this transaction
are as follows:
o In 2006 the Water/Sewer Fund loaned $2,495,792 to the Arterial Street Fund to acquire land.
o In 2007 the Arterial Street Fund repaid a portion of the loan in the following instaliments:
o $434,877 as a result of a Transportation Improvement Board (TIB) grant
reimbursement for right of way.
o $881,424 as a result of the sale of a portion of unneeded land.
o Each of these transactions resulted in a total of loan repayments of $1,316,305, and
leaving a remaining loan balance of $1,179,487.
o In 2008 the single remaining parcel of unneeded land was sold, netting enough to repay the
remaining loan balance of $1,179,491.

Arterial Street project expenses and related revenues for 2010 are as foilows. Note that many
projects span more than one year and that figures presented below reflect only the activity we
anticipate will occur in 2010.
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ESTIMATED REVENUES = .= .

Motor Vehicle Fuel Tax

State and Federal Grants
STP
TIB
WA State DOT

Local Grants
Chelan County

Interfund Sources
Street Fund
Sewer Fund
Storm Drain Fund

Other
Private contributions
Interest income
Total estimated revenues

APPROPRIATIONS |

Riverside Drive
Audible Pedestrian Signals
Washington-Miller Signal
McKittrick Signal
South Wenatchee Avenue
‘North Wenatchee Turn Lane
Orondo Right Tum Lane
Miscellaneous/Minor

Total appropriations

Revenues over (under) expenditures
Estimated fund balance @ 12/31/2009
Estimated fund balance @ 12/31/2010

301,700
951,012
818,806
542,824 2,312,642
0
0
0
0 0
33,907
5,000 38,907 2,351,549
2,653,249
174,910
111,442
303,500
142,500
509,000
288,000
281,678
50,000
1,861,030
792,219
85,007
877,226
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Expenditure Summary

Fund Number
|Artéfiél Streets: 4 i ] 109

. Variance 2010 -
vs;2009 Budget ;.
‘Aiﬁri'duht‘*{iPercéht“

2007
“Actual:

200

Actual |

: - Actual
Revenues
Intergovernmental Revenue 571,862 4,772,935 921,906 3,533,410 2,614,342 (919,068) -26.01%
Interest 7,309 (5,392) 19,663 5,000 5,000 0 0.00%
Mscellaneous 228,306 3,880 882 0 33,907 33,807 T #Dviol
Proceeds from Sale of Land 0 1,012,770 1,831,302 0 0 0" #Dv/o!
Interfund Loans Received 2,495,792 0 0 0 0 o " #Dviol
Total Revenues 3,303,369 5,784,193 2,773,753 3,538,410 2,653,249 (885,161) -25.02%
Expenditure by Object
Transportation 6,148 37,899 60,512 0 0 0 " #Dv/O!
Capital Outlay 609,341 5,478,292 768,004 4,550,887 1,861,030 (2,689,857) -59.11%
Land Acquisition 2,501,062 10,540 0 0 0 o 7 #DVIO!
Interfund Loans Repaid 0 1,316,301 1,179,491 0 0 0 7 #DV/O!
Total Expenditures 3,116,651 6,843,032 2,008,007 4,550,887 1,861,030 (2,689,857) -59.11%
Other Financing Sources (Uses)
Transfers In 121,517 1,258,957 0 0 0 o " #pvio!
Transfers Out 0 0 (200,000) 0 0 o " #Dv/0)
Total Other Sources (Uses) 121,517 1,258,957  (200,000) 0 0 0" #DV/O!
Net Increase (Decrease) in
Fund Balance 308,335 200,118 565,746 (1,012,477) 792,219 1,804,686 -178.25%
Beginning Fund Balance 23,285 331,620 531,738 1,007,484 85,007 (1,012,477) -92.256%
Ending Fund Balance 331,620 531,738 1,097,484 85,007 877,226 792,219 931.95%
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LEOFF 1 - Long-Term Care Fund
Total 2010 Appropriations $125,000
0 FTE

Description

RCWs 41.16 and 41.18 require cities in the State of Washington to pay for long-term care costs
incurred by pre-LEOFF and LEOFF 1 employees and retirees for as long as they live (LEOFF is
an acronym for law enforcement officers and firefighters. Pre-LEOFF refers to those employees
hired prior to March 1, 1970, while LEOFF 1 refers to those employees hired between March 1,
1970 and September 30, 1977). As of December 31, 2009, the City had 41 individuals (combined
active and retired) that are eligible for this benefit:

| Active | Retred | Total | Higble
Fire 1 20 21 12
Police 0 20 20 10

1 40 R 22

At the time the Washington State Legislature added this feature fo the benefit package of eligible

employees and retirees, they failed to follow through with a source of funding with which cities,

counties, or fire districts could cover the added costs of operations. As a result of this unfunded

mandate the City has investigated how to responsibly provide this benefit to eligible individuals in

the most cost effective manner possible. The alternatives we have considered range as follows:

e A‘“pay as you go” approach where we pay for the LTC costs from annual revenues of the
General Fund. This was the method of funding used by the City of Wenatchee and most
other employers in the State for a number of years. The problem with this approach is that it
ignores the future where the population of eligible beneficiaries attains an age where they are
more likely to utilize this benefit. If multiple beneficiaries utilize the benefit in a single year,
ongoing General Fund operations are placed in jeopardy.

o Purchase LTC insurance that will provide the benefit to eligible individuals with the City
paying nothing more than annual premiums. This represents the preferred alternative but
unfortunately does not completely solve the problem of covering all eligible individuals
because the insurance provider refuses to “cover” everyone. From our experience the
insurance carriers will provide coverage to approximately 75% of individuals eligible for the
benefit but will not cover the 25% who are most likely to use the benefit (those who are oldest
or ailing). In the short run this is the most expensive means of addressing the benefit
because it requires an expenditure for both the purchase of the insurance coverage (for those
individuals least likely to utilize the benefit) and directly paying for the cost of care for those
individuals that are uninsurable.

o The alternative we ultimately chose to address the State mandate to provide this LTC benefit
was to establish a “self-funding program”, which is a compromise between the two that were
previously discussed. In September 2000, the City created this special revenue fund as a
means of setting money aside to finance current and future claims, and fo provide an
accounting for the LTC costs incurred. The typical source of funding for this program is an
annual operating transfer from the General Fund. During 2005 however, the City closed-out
the medical portion of its Self-Insurance Fund and transferred excess reserves of $205,951 to
this Fund. Consequently, the City Council chose to forgo the 2006 General Fund operating
transfer but recognized the need to continue with this transfer in subsequent years beginning
again in 2007.

e in 2008 the City contracted with Milliman Inc. to conduct an actuarial study of the LEOFF 1
Long-Term Care benefit and they estimated the net present value of this obligation at
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$2,420,000. Further, they recommended the City set aside $151,500 each year until 2027 in
order to fully fund the obligation.

o When the 2009 Budget was initially adopted in December 2008 it was done so with the
intention of transferring $151,500 from the General Fund to this LEOFF 1 LTC Fund. As
calendar year 2009 progressed however it became apparent the economic downturn faced
by much of the United States over the past few years had finally reached Wenatchee and we
were forced to reduce the transfer to just $101,500. The 2010 transfer has again been
budgeted at $101,500. We are hopeful that as the economy improves we will in subsequent
years be able to catch-up on with the schedule suggested by the actuary.

Annual contributions fowards this fund are as follows:

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

" Self ”
Insurance |

-F es | Total *
250,000 0 250,000
96,000 0 96,000
96,000 0 96,000
100,000 0 100,000
100,000 0 100,000
105,000 205,951 310,951
0 0 0
120,000 0 120,000
135,000 0 135,000
101,500 0 101,500
101,500 0 101,500
1,205,000 205951 1,410,951

On June 19, 2000, the City of Wenatchee Disability Board adopted a Long-Term Care policy in
order to provide coverage for members eligible for this benefit. This policy requires that after the
initial Board approval of the request for long-term nursing assistance, the maximum monthly
benefit will be based on the average cost of three (3) nursing care facilities within the Greater
Wenatchee Ares. This cost is based on 24-hour care in a semi-private room. The Disability
Board will determine the three nursing facilities to be used in this computation and will notify all
gligible LEOFF members each year of the maximum monthly benefit. The maximum benefit in
2010 is $6,600 per month (or $79,200 per year) for in-facility care, and $4,000 per month
($48,000 per year) for in-home care.
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Expenditure Summary

Fund Number

[LEOFF 1- LONG-TERM.CARE = |

- “‘Variance 2010 - -

007 - | 2008 | vs.2009 Budget .
Actual |- Actual’ |* |- :‘Amount I{Pétcent'
Revenues :
Miscellaneous 27,522 24,432 14,581 12,700 6,000 (6,700) -52.76%
Total Revenues 27,522 24,432 14,581 12,700 6,000 (6,700) -52.76%
Expenditure by Object
LTC Benefits 157,830 119,022 98,114 149,000 125,000 (24,000) -16.11%
Total Expenditures 157,830 119,022 98,114 149,000 125,000 (24,000) -16.11%
Other Financing Sources (Uses)
Transfers In 0 120,000 135000 101,500 101,500 0 0.00%
Transfers Out 0 0 0 0 0 0 NA
Total Other Sources (Uses) 0 120,000 135,000 101,500 101,500 0 0.00%
Net Increase (Decrease) in
Fund Balance (130,308) 25,410 51,468 (34,800) (17,500) 17,300 -49.71%
Beginning Fund Balance 590,609 460,301 485,711 537,179 502,379 (34,800) -6.48%
Ending Fund Balance 460,301 485,711 537,179 502,379 484,879 (17,500) -3.48%
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Street Overlay Fund
Public Works Department
Total 2010 Appropriations $242,920
0 FTE

Description

The Street Overlay Fund is a special revenue fund set-up to account for the City's ongoing street
overlay program. Source of financing for this fund’s activities is the second % of one percent real
estate excise tax that is paid by the seller of a piece of real estate (the first % of one percent
REET is a revenue source in the City’s Real Estate Excise Tax capital projects fund found in Part
10 of this document). We estimate this tax source will generate $245,900 2010.

The street overlay program was developed by the City Public Works Department in 1996 and
provided for the overlay of all City streets over a 15-year repeating cycle. At that time the
estimated cost of the overlay program was over $8,000,000 over the life of the cycle with about
$4,000,000 considered in immediate need of overlay.

During 1998 the City issued $4,085,000 in LTGO/councilmanic bonds whose proceeds are to be
used to both reduce a portion of the backlog of streets considered in immediate need of overlay,
and finance other street improvements as deemed necessary by the City. Debt service on these
bonds is paid with a combination of property tax and 2" 1,% real estate excise tax revenues (see
the Debt Service Funds section of this budget document for further explanation). The 2™ %%
real estate tax was approved by the City Commission on April 20, 1999 via City ordinance #99-10
and the proceeds of the tax are to be used solely for the City’s street overlay program.

In 2005, the City Public Works Department performed an evaluation of the existing program with
the goals of evaluating pavement performance, determining future pavement overlay cycles,
evaluating alternative maintenance practices, and arriving at an updated cost for the most
efficient pavement preservation program. The results of this study recommended life cycles
based on the use and type of street. The program also recommended crack sealing and
intersection repairs as maintenance tools that extend the life cycle of overlays. Future overlays
result in much higher costs due to the need from grinding existing asphalt; therefore, extending
overlay life cycles have a significant impact on future costs.

The 2005 overlay evaluation mapped out costs versus time in order to project the annualized cost
to the City. (Recurring revenue needed fo build reserves in order to fund future overlay needs).
The study recommended funding $1,500,000 per year with a portion of the fund going into
reserves. This year's budget of $350,000 is from the 2™ 4% of the real estate excise tax. Itis
anticipated that additional bond issues will be necessary approaching the year 2014 based on
real estate excise tax revenue projects.

2008 Accomplishments include: Performing a grind and pave project on Ferry and Russell Streets
as well as rebuilding Gossman Lane. This year’s project also provided overlay of Springwater
Street recently annexed into the City.

The 2009 Budget was initially adopted to focus on additional crack sealing and small overlays but

was amended in July 2008 to add transfers out to other City funds of as much as $135,000 to

provide financing for three capital projects that can legally utilize the 2" 1% REET. Those

projects are as follow:

1. Up to $10,000 will be transferred to the General Fund to cover the cost of installing a fence
surrounding the City pool.

2. Up to $45,000 will be transferred to the Water/Sewer enterprise fund to cover the cost of
L.ocomotive Park irrigation improvements.
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3. Up to $80,000 will be transferred to the Orondo Boat Moorage capital projects fund to
partially finance the construction of a day use moorage facility.

Because real estate excise tax revenues have declined so markedly as a result of the economic
downturn they will not be sufficient enough to cover the cost of annual debt service payments for
the 1998 and 2007 LTGO bonds that have historically been paid with the 1% % of 1% REET.
Consequently we anticipate transferring a portion of the 2™ v,% REET from the Street Overlay
Fund to the Real Estate Excise Tax capital projects fund (see page 10-1 of this report for a
related discussion) to make up the difference. We anticipate this transfer will be $5,860 in 2009
and $152,920 in 2010.

Expenditure Summary

Fund Number
|Streetoverlay . . M

- | Variance 2010
2009 | 2010 ys,2009 Budget -
“Budget | Budget. | Amount | Percent:

200

2006
CActual

| 2008

2007

G Actual | Actual
Revenues
Taxes 573,247 522,367 450,498 241,100 245,900 4,800 1.99%
Intergovernmental Revenue 0 0 0 0 0 0 NA
Bond Proceeds ‘ 0 0 0 0 0 0 NA
Mscellaneous 35,550 38,465 23,367 6,000 5,000 (1,000) -16.67%
Total Revenues 608,797 560,832 473,865 247,100 250,900 3,800 1.54%
Expenditure by Object
Transportation 0 0 0 0 0 0 NA
Capital Qutlay 655,339 59,455 813,585 200,000 90,000 (110,000) -55.00%
Debt Issue Costs 0 0 0 0 0 0 NA
Total Expenditures 655,339 59,455 813,585 200,000 90,000 (110,000) -55.00%
Other Financing Sources (Uses)
Claim for Street Utility Refund 0 0 0 0 0 0 NA
Transfers In 0 0 0 0 0 0 NA
Transfers Out 0 (150,000) 0 (140,860) (152,920) 0 N/A
Total Other Sources (Uses) 0 (150,000) 0 (140,860) (152,920) 0 NA
Net Increase (Decrease) in
Fund Balance (46,542) 351,377 (339,719) (93,760) 7,980 101,740 -108.51%
Beginning Fund Balance 640,204 593,662 945,039 605,320 511,560  (93,760) -15.49%
Ending Fund Balance 593,662 945,039 605320 511,560 519,540 7,980 1.56%
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Low income Housing Fund
Community Development Department
Total 2010 Appropriations $87,900
0 FTE

Description

The Low income Housing Fund 113 receives revenue from SHB 2060, which established a $10
surcharge on all documents recorded at a county auditor’s office. Through mid-2007 the fund also
received revenue from a $750,000 State Community Development Block Grant (CDBG) awarded
in 2003; the Grant ended in June, 2007.

SHB 2060 Recording Fee

The $10 recording surcharge fee, created by the Washington State Legislature in 2002 (SHB
2060), is dedicated to funding housing programs for the extremely low and very low-income
persons. The fee is assessed by the Chelan County Auditor on all document recordings. Of that
amount, $5.70 is retained by the County for local housing needs, $3.80 is remitted to the State,
and $.50 is retained by the County to cover administrative expenses. Of the $5.70 retained by
the County, 47% (or approximately $2.68) is remitted to the City of Wenatchee based upon a
population formula for each urban growth area in the County. In 2009, this income source is
anticipated to generate approximately $50,000.

Expenditures of the funds are limited to:

e Acquisition, construction, or rehabilitation of housing projects or units within housing projects
that are affordable to very low-income persons with incomes at or below fifty percent of the
area median income;

e  Supporting building operation and maintenance costs of housing projects or units within
housing projects built with housing frust funds, that are affordable to very low-income
persons, and that require a supplement to rent income to cover ongoing operating expenses;

e Rental assistance vouchers for housing projects or units within housing projects that are
affordable to very low-income persons, to be administered by a local public housing authority
or other local organization that has an existing rental assistance voucher program, consistent
with HUD’s section 8 rental assistance voucher program standards; and

e Operating costs for emergency shelters and licensed overnight youth shelters.

The City of Wenatchee and 9™ St Alternatives Group received $45,000 in 2007 to provide
relocation assistance fo tenants displaced from the Ninth Street trailer park closure. The project
was completed in 2008, and through the Community Action Council, provided rental assistance to
18 households with the low-income housing funds.

The following projects were awarded funding for 2008 and will be on-going in 2009:

e Habitat for Humanity - $100,000 to purchase land &/or materials for a new home.

e Chelan-Douglas Community Action Council - $15,000 for pre-development costs associated
with developing new low-income housing.

o Hospitality House - $37,000 to pay for Haven of Hope mortgage and utilities.

Two 2009 grants have been awarded:
e YWCA - $55,000 to purchase and rehabilitate a new transitional housing facility.

e Housing Authority - $3,000 for rental assistance in accordance with the existing Section 8
Rental Assistance Voucher Program

Washington State Community Development Block Grant (CDBG)
The City obtained a Community Development Block Grant (CDBG) from the State of Washington
totaling $750,000 that has been used for three purposes, including:
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N =

improve safety.

rehabilitation of homes in south Wenatchee for owner-occupied housing,
construction of a sidewalk on Peachey Street,
alley paving and street lighting in south Wenatchee to help clean up the neighborhood and

The City completed the rehabilitation of nineteen homes total through the State CDBG program.

In 2006, the City completed construction of Phase | of the Peachey Street sidewalk improvement
project as well as some alley paving in south Wenatchee and street lighting in the area of the new

Wenatchee Community Center.

The $750,000 CDBG grant through the State ended, closing out in June of 2007.

Expenditure Summary

|Housing Rehabilitation -

Fund Number
113

2007

Variance 2010

5| 2007 'vs. 2009 Budget -
‘ . - Actual | - Actual’ | Actual ‘Amount:| Percent:
Revenues
Chelan County 57,301 54,692 45,259 50,000 50,000 0 0.00%
CDBG 348,979 156,127 0 0 0 0 7 #Dviol
Cther Grants 40,000 8,984 0 0 0 o " #Dwviol
Mscellaneocus 15,314 27,790 4,069 1,500 1,000 (500) -33.33%
Total Revenues 461,594 247,593 49,328 51,500 51,000 (500) -0.97%
Expenditure by Object
Housing Acquisition 0 50,000 0 14,304 0 (14,304) -100.00%
CDBG Housing Rehab 358,329 224,368 0 0 0 0" #Dviol
Grant Programs 40,090 38 125729 28,600 87,900 59,300 207.34%
Total Expenditures 398,419 274,406 125,729 42,904 87,900 44,996 104.88%
Other Financing Sources (Uses)
Transfers In 0 0 0 0 07 #DvIO!
Transfers Out 0 0 0 0 0 0 7 #DV/ol
Total Other Sources (Uses) 0 0 0 0 0 0" #DVI/O!
Net Increase (Decrease) in
Fund Balance 63,175  (26,813) (76,401) 8,596 (36,900)  (45,496) -529.27%
Beginning Fund Balance 129,738 192,913 166,100 89,699 98,295 8,596 9.58%
Ending Fund Balance 192,913 166,100 89,699 98,295 61,395 (36,900) -37.54%
Personnel Summary

ChUee | 2006 | 2007 | 2008 | 2009 | 2010
Position =~ . | Actual || Actual | Actual | Budget | Budget '
Community Center Coordinator 0 0.27 0 0 0
Total Personnel 0 0.27 0 0
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Community Center Operations Fund
Recreation Department
Total 2010 Appropriations $148,044
1FTE

Recreation Director
David Erickson
(0 FTE)

Community Center
Coordinator
(1 FTE)

Description

The Community Center Operations Fund is a special revenue fund used for the operation of the
Wenatchee Community Center. The Wenatchee Community Center was established in 2006. Its
vision is to unite the greater community by embracing cultures, families and individuals through
assistance and support. The mission of the Center is to provide an inclusive multicultural facility
for all members of the community through: Promoting and supporting a safe environment for
social, recreational and educational participation; Advocating for personal economic
development; Encouraging cultural identities within the community; Providing access o social
service agencies, the faith community and intergenerational activities; and uniting people by
encouraging a spirit of well-being and harmony.

The Community Center is striving to provide opportunities to bring the community together and
~ realize this vision. Over 50,000 people visited the Community Center in 2009. The Center hosts
a variety of human service activities ranging from the veterans support services, -parent
education, ESL classes, and literacy and job training programs.

The majority of revenues for the Community Center fund are derived through long term leases
and one time facility rentals. The revenues from one time rentals have fluctuated from previous
years due in part local unemployment and reductions in individuals discretionary spending. The
expenditures include those items required to operate and maintain the facility.

2009 Accomplishments ‘

e Constructed a Community Garden through the receipt of a Neighborhood Matching Grant,
Community Foundation of North Central Washington Grant and donations of services and
materials.

o Entered into a Memorandum of Understanding with Chelan Douglas Community Action,
Wenatchee Valley College and the Community Center Development Association Board to
begin a Community Outreach Project.

Installed Wife throughout the Center.

o Received an AWC Loss Control Grant for the purchase and installation of a security camera
system.

2010 Goals

o Increase the use and cost recovery of the facility through community outreach, programmed
activities, rentals, and investigation of cost efficiencies.
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Review operational policies and procedures for efficiencies.
Operate and maintain the facility as a safe, aesthetically pleasing and high quality asset to
the community.

Expenditure Summary

Fund Number
|Gommunity Center Operations 114

Variance 2010

| 2008 | 2000 | 2010

2007 | : 1 - vs. 2009 Budget
e | Actual | Actual | Actual | Budget | Budget | Amount | Percent
Revenues
One-Time Rentals 8,158 37,920 55,471 38,000 35,892 (2,108) NA
Leases 29,433 38,881 43,583 52,100 44,564 (7,536) NA
Mscellaneous 12,061 13,508 9,130 6,900 2,500 (4,400) NA
Total Revenues 49,652 90,309 108,184 97,000 82,956 (14,044) NA

Expenditure by Object
Housing and Community Development 60,831 120,900 144,427 151,499 148,044 (3,455) NA

Mscellaneous 0 0 0 0 0 0 NA
Total Expenditures 60,831 120,900 144,427 151,499 148,044 (3,455) NA
Other Financing Sources (Uses)
Transfers In 69,175 8,702 20,813 20,000 25,000 5,000 N/A
Transfers Cut (83,472) 0 0 (1,300) 0 1,300 NA
Insurance Recoveries 0 0 0 0 0 0 NA
Total Other Sources (Uses) (14,297) 8,702 20,813 18,700 25,000 6,300 NA
Net Increase (Decrease) in
Fund Balance (25,476) (21,889) (15430) (35,799) (40,088) (4,289) NA
Beginning Fund Balance 272,494 247,018 225,129 209,699 173,900  (35,799) N/A
Ending Fund Balance 247,018 225,129 209,699 173,900 133,812 (40,088) -23.05%

Personnel Summary

e | 2006 | 2007 | 2008 | 2009 | 2010
Position | Actual | Actual | Actual | Budget | Budget
Community Center Coordinator 0.46 0.5 0.95 1 1
Total Personnel 0.46 0.5 0.95 1 1
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CDBG Entitlement Fund
Community Development Department
Total 2010 Appropriations $0
0 FTE

Description

Wenatchee is a federal HUD “Entitlement” community, receiving a direct allocation of Community
Development Block Grant funds from the U.S. Department of Housing and Urban Development
(HUD), rather than competing for the funds through the State of Washington. The city’s first 5-
year Consolidated Plan was completed in 2005 and serves as the basis for annual plans.

Projects that were performed in 2008 include:
e \Women's Resource Center. Capital Needs Assessment of Bruce Housing.
e Wenatchee Downiown Association: CBD Housing Assessment.

e Columbia Valley Housing Association: Homeownership Opportunities project — Community
Land Trust model. :

e City of Wenatchee: City Affordable Housing Needs Assessment & Report.
o City of Wenatchee: Housing Rehabilitation Program.
e City of Wenatchee: Public Facilities & Improvements in south Wenatchee.

Awarded projects continued into 2009 include:

e \Women's Resource Center: Bruce Hotel Safety Renovations.

e Columbia Valley Housing Association: Homeownership Opportunities project — Community
Land Trust model.

e City of Wenatchee (or subrecipient): Fair Housing Activities.

Projects identified in the 2009 Annual Action Plan include:

s Continuation of the City's Housing Rehabilitation Program.

e Continuation of the City’s sidewalk improvements in south Wenatchee.
e Pennsylvania Park renovation and playground equipment replacement.
s Development of 2010-2014 Wenatchee Consolidated Plan.

No 2010 projects will be undertaken without a signed contract between HUD and the City. Any

appropriations in 2010 will be approved at a project level (as opposed to the more typical annual
appropriation) by the City Council at the recommendation of Community Development staff.
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Expenditure Summary

Fund Number
|[coBG Entitlement | . T'

Lol Vanance 2010
| 2007 | 2008 2010 | vs. 2009 Budget
| Actual | ‘Actual | Budget | Budget | Amount| Percent

Revenues

CDBG 104,287 1'14,427 492,984 76,891 0 (76,891) -100.00%
DOT Grant 0 0 0 0 0 o 7 #Dv/o!
Mscellaneous 0 48225 498 0 0 o " #Dviol
Total Revenues 104,287 162,652 493,482 76,891 0 (76,891) -100.00%
Expenditure by Object
Operating 13,725 70,469 349,580 0 0 0 r #DV/0!
Capital 0 45,085 201,486 76,891 0 (76,891) -100.00%
Total Expenditures 13,725 115,554 551,065 76,891 0 (76,891) -100.00%
Other Financing Sources (Uses)
Transfers In 0 0 0 0 0 o " #ovio!
Transfers Out (325021)  (9,111) 0 0 0 0 " #Dv/o!
Total Other Sources (Uses) (325,021) 9,111) 0 0 0 07 #DVIO!
Net Increase (Decrease) in
Fund Balance (234,459) 37,987  (57,583) 0 0 07 #OVIO!
Beginning Fund Balance 246,570 12,111 50,098 (7,485) (7,485) 0 0.00%
Ending Fund Balance 12,111 50,098 (7.485)  (7.485) (7,485) 0 0.00%
Personnel Summary
o 2007 | 2008 ‘| 2009 | = 2010
Position o | ‘Actual ' | “Actual | 'Budget | Budget
Community Center Coordinator 0.23 0.05
‘Total Personnel 0.23 0.05 0 0
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LEOFF 1 — Health Care Fund
Total 2010 Appropriations $530,000
0 FTE

Description

RCWs 41.16 and 41.18 require cities in the State of Washington to pay for most health care costs
incurred by pre-LEOFF and LEOFF 1 employees and retirees for as long as they live (LEOFF is
an acronym for law enforcement officers and firefighters. Pre-LEOFF refers to those employees
hired prior to March 1, 1970, while LEOFF 1 refers to those employees hired between March 1,
1970 and September 30, 1977). As of December 31, 2009, the City had 41 individuals (combined
active and retired) that are eligible for this benefit:

e -~ Medicare

o | Active | Retred' | Total | 'Higbe
Fire 1 20 21 12
Police 0 20 20 10
1 40 41 22

At the time the Washington State Legislature added this feature to the benefit package of eligible
employees and retirees, they failed to follow through with a source of funding with which cities,
counties, or fire districts could cover the added costs of operations. As a result of this unfunded
mandate the City has investigated how fo responsibly provide this benefit to eligible individuals in
the most cost effective manner possible. Ultimately we arrived at a solution that provides total
coverage through three separate programs, each of which is financed by the City of Wenatchee.

1. The City pays the Part B premium for those 22 individuals that are Medicare eligible, which
results in Medicare being the primary payer for related medical claims. We anticipate the
total premium cost in 2010 will be $28,300.

2. The City pays for medical insurance coverage for all 41 individuals through the Association of
Washington Cities Employee Benefits Trust (AWC), which is a fully insured indemnity plan
that offers specific coverage for particular maladies. If the individual is Medicare eligible, the
AWC coverage is considered the secondary payer, if they are not Medicare eligible, AWC is
considered primary. We anticipate the total premium cost in 2010 will be $480,300.

3. Finally, the City is self-insured for those medical claims that are not covered by either
Medicare or AWC. We anticipate our total out-of-pocket expenses in 2010 will be $21,400.

in 2008 the City contracted with Milliman Inc. to conduct an actuarial study of the LEOFF 1 Health
Care benefit and they estimated the net present value of this obligation at $9,726,000. Further,
they recommended the City set aside $730,571 each year until 2027 in order to fully fund the
obligation. This recommendation however assumed the City would not purchase medical
insurance for any retirees but instead pay out-of-pocket for each and every dollar of health care
costs incurred. We believe continuing to pay for health insurance coverage each year as we
have been doing will in fact satisfy our legal and funding obligation to provide this benefit.

The City created this special revenue fund in 2005 as a means of setting money aside to finance
current and future claims, and to provide an accounting for the medical claims costs incurred.
The typical source of funding for this program will be an annual operating transfer from the
General Fund. During 2005 however, the City closed-out the medical portion of its Self-Insurance
Fund (see Part 12 of this document for a more in-depth discussion) and transferred excess
reserves of $156,418 to this Fund.
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Annual contributions to this fund are a's follows:

. Self

| insurance
_General und o
Year | Fund | Total
2005 0 156418 156,418
2006 542,500 0 542,500
2007 580,000 0 580,000
2008 580,000 0 580,000
2009 530,000 0 530,000}
2010 530,000 0 530,000
2,762,500 156,418 2,918,918

Expenditure Summary

Fund Number
[LEOFF 1 - Health Insurance | 118

- Variance 2010
'vS.2009 Budget:

2007 | 2008

| 2008
|- Aetual | Actual

o _Actual | Budget | Budget | Amount | Percent
Revenues .
Miscellaneous 10,485 16,142 12,898 11,500 6,000 (5,500) -47.83%

Total Revenues 10,485 16,142 12,898 11,500 6,000 (5,500) -47.83%
Expenditure by Object
AWC Insurance Premiums 406,521 364,269 380,610 419,000 480,300 61,300 14.63%
Medicare Part B Premiums 26,521 28,213 26,074 26,8002 8,300 1,500 5.60%
City Out-of-Pocket Expenses 47,151 60,243 48,336 134,200 21,400 (112,800) -84.05%
Miscellaneous Expense 100 0 5,625 0 0 o " #Dviol

Total Expenditures 480,293 452,725 460,545 580,000 530,000 (50,000) -8.62%
Other Financing Sources (Uses)
Transfers In - General Fund 542,499 580,000 580,000 530,000 530,000 0 0.00%
Transfers In - Seff-Ins. Fund 0 0 0 0 0 o7 #Dvio!
Operating Transfer Out 0 0 0 0 0 0 N/A

Total Other Sources (Uses) 542,499 580,000 580,000 530,000 530,000 0 0.00%
Net Increase (Decrease) in

Fund Balance 72,691 143,417 132,353 (38,500) 6,000 44 500 -115.58%

Beginning Fund Balance 156,740 229,431 372,848 505,201 466,701 (38,500) -7.62%
Ending Fund Balance 229,431 372,848 505,201 466,701 472,701 6,000 - 1.29%
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Homeless Housing Fund
Community Development Department
Total 2010 Appropriations $553,052
0 FTE

Description

In 20086, an Interlocal Cooperation Agreement between Chelan and Douglas Counties and the
Cities of East Wenatchee and Wenatchee was created for the purpose of Administering and
Distributing "Homelessness Funds” created by HB 2163 in accordance with the Joint
Homelessness Plan.

Washington State legislature passed Engrossed Second Substitute House Bill 2163 on April 7,
2005. ESSB 2163 directed local government entities to prepare and enact a ten-year homeless
housing strategic plan with a minimum goal of reducing homelessness by fifty percent by July 1,
2015 and authorized the collection of an additional ten-dollar surcharge under RCW 36.22.178 on
documents recorded in County Auditor offices. ESSB 2163 specifies that 60% of the ten dollar
surcharge monies shall be applied to the completion of tasks and attainment of the goals and
objectives of the ten-year homeless housing strategic plan and held in a separate fund for that
purpose, with 6% of that fund applied to administrative costs associated with the plan

The parties {o the interlocal agreement engaged in a joint collaborative public process with a
Local Homeless Housing Task Force to complete the “Ten-Year Plan to Reduce Homelessness
in Chelan and Douglas Counties” in December 2005 and the referenced ten dollar surcharge is
being collected in the Chelan and Douglas County Auditor’s offices and held by the Treasurers’ of
the two counties; balances are transferred to the City of Wenatchee biannually. Additionally, the
Homeless Housing Task Force updated the “Plan to End Homeless in Chelan and Douglas
Counties” in January 2007.

The agreement identifies the City of Wenatchee as the lead entity for the expenditure of ESSB
2163 —Homelessness Plan Funds in accordance with the “Ten-Year Plan to Reduce
Homelessness in Chelan and Douglas Counties”. Chelan and Douglas Counties have transferred
their rights to retain six percent (6%) of ESSB 2163 — Homelessness Funds for administrative
costs to the City of Wenaichee.
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Expenditure Summary

[Homeless Housing Fund .~

Fund Number

ST

2006

2007

2009

Budget | B

| Vvariance 2010
'¥s.2009 Budget'

o Actual | Actual | Actual Budget | Amount'| Percent:
Revenues
Homeless Housing - Chelan County 150,764 181,546 220,821 260,000 300,000 40,000 15.38%
Homeless Housing - Douglas County 67,798 91,249 105,564 120,000 150,000 30,000 25.00%
Mscellaneous 809 33,419 51,887 93,562 4,500  (89,062) NA
Total Revenues 219,371 306,214 378,272 473,562 454,500  (19,062) -4.03%
Expenditure by Object
Operating 15,007 141,084 306,542 267,270 526,052 258,782 96.82%
Capital 0 0 0 0 0 0 ¥ #Div/o!
Total Expenditures 15,007 141,084 306,542 267,270 526,052 258,782 96.82%
Other Financing Sources (Uses)
Transfers in 0 0 0 0 0 0 NA
Transfers Out (14,394) (16,368) (19,583) (22,800) (27,000) 0 NA
Total Other Sources (Uses) (14,394)  (16,368) (19,583) (22,800) (27,000) 0 NA
Net Increase (Decrease) in
Fund Balance 189,970 148,762 52,147 183,492 (98,552) (282,044) NA
Beginning Eund Balance 0 189,970 338,732 390,879 574,371 183,492 46.94%
Ending Fund Balance 189,970 338,732 390,879 574,371 475,819  (98,552) -17.16%
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UTGO Bonds-Police Station Construction
Finance Department
Total 2010 Appropriations $367,778
FTEO

Description

This fund is used to account for the accumulation of resources for, and the payment of all
taxpayer approved debt issues of the City. Debt that will be serviced from this fund includes
bonds that were issued by the City in 2001. These are unlimited tax general obligation (UTGO)
bonds, and as such the full faith, credit and resources of the City have been irrevocably pledged
for their prompt payment. For as long as the Bonds are outstanding, the City irrevocably pledges
to levy taxes annually without limitation as to rate or amount on all taxable property within the City
in an amount sufficient, together with other money legally available and to be used therefore, to
pay the principal of and interest on the Bonds when due.

Summary

Unlimited tax general obligation (UTGO) bonds were issued December 1, 2001, in the amount of
$4,800,000 to finance the acquisition, design, construction and equipping of a new police station.
The City’s authority to issue the bonds was provided by the citizens of Wenatchee on September
18, 2001, when a proposition to issue the bonds was approved by a voter turnout of 7,726
(representing 57.4% of the voter turnout at the preceding general election), with 67.93% (5,248)
of the voters voting for the Bonds and 32.07% (2,478) of the voters voting against the Bonds.

These are twenty-year bonds requiring annual payments of principal and interest, and are due to
be paid-off in 2021.

Expenditure Summary

Fund Number
|uTGO Bonds - Police Station Const! o1

‘Budge

Revenues
Property Taxes 366,980 365,619 359,297 . 365,653 367,778 2,125 0.58%
Interest Income 0 0 1,713 2,600 0 (2,600) NA

Total Revenues 366,980 365,619 361,010 368,253 367,778 (475) -0.13%
Expenditure by Object
Debt Service Payments 367,419 365,465 363,456 365,653 367,778 2,125 0.58%
Transfers Out 0 0 0 0 0 07 #DVIO!

Total Expenditures 367,419 365,465 363,456 365,653 367,778 2,125 0.58%
Net Increase (Decrease) in

Fund Balance (439) 154 (2,446) 2,600 0 (2,600) NA
Beginning Fund Balance (14,208) (14,647) (14,493) (16,939) (14,339) 2,600 -15.35%
Ending Fund Balance (14,647) (14,493) (16,939) (14,339) (14,339) 0 0.00%
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LTGO Bonds
Finance Department
Total 2010 Appropriations $1,016,442
0 FTE

Description

This fund is used to account for the accumulation of resources for, and the payment of all
nonvoted debt issues of the City. Debt that will be serviced from this fund includes councilmanic
bonds that were issued by the City in 1998 and 2007 and bond anticipation notes issued in 2008
and 2009. The term “councilmanic’ means bonds issued at the discretion of the City Council and
not requiring a vote of the populace. These are limited tax general obligation (LTGO) bonds and
as such, the full faith, credit and resources of the City have been irrevocably pledged for the
timely payment of principal and interest, within the constitutional and statutory limitations
pertaining to non-voted general obligations. This type of bond differs from the UTGO bond
discussed on the previous page in that the City cannot pledge to levy taxes without limitation as
to rate or amount on all taxable property within the City. Instead, the City repays these bonds
with currently available resources.

Summary

During 1998, the City Commission voted to issue $4,085,000 in LTGO/councilmanic bonds. The

proceeds of this issue were used to finance street overlay projects in 1998, 1999 and 2000 (see

Part 9 of this budget document — “Street Overlay Fund” for a detailed explanation of the street

overlay program). These are sixteen-year bonds and will be paid-off in 2014. The 2010 payment

reflects principal of $290,000 and interest of $79,066 for a total payment of $369,066. The

source of funding for the payment is:

o A dedication of % of the 6% property tax increase taken in 1998 equal to $96,253.

e A dedication of % of the 4% property tax increase taken in 1999 equal to $105,513.

e A portion of the first %% Real Estate Excise Tax for the balance of the payment, which in
2010 is $167,300.

During 2007, the City Council voted to issue $4,045,000 in LTGO bonds, the proceeds of which

were used as follows:

e $3,166,022 that was used to in-part finance the construction of a $15 million public works
facility that was completed in the fall of 2008. These are 20-year bonds and are due to be
paid-off in annual instaliments running through 2027. Annual debt service payments of
approximately $236,000 will be funded with a portion of the 1 % of 1% real estate excise tax.

o $167,867 that was used to finance improvements at City Hall including $61,042 for the HVAC.
system, and $101,825 in Council Chamber renovations. These are 15-year bonds and are
due to be paid-off in annual installments running through 2022. Annual debt service
payments of approximately $15,200 per year will be funded through the General Fund.

e $711,111 that was used to finance a variety of technology related improvements at the
Convention Center. These are 15-year bonds and are due to be paid-off in annual
installments running through 2022. Annual debt service payments of approximately $64,100
per year will be funded through money generated by Convention Center operations and a
share of the Chelan County hotel/motel tax that is generated by hotels/motels located in the
unincorporated areas of the County.

During 2007, the City Council voted to issue $2,560,000 in LTGO/councilmanic bonds to
refinance similar bonds that were originally issued in 1997 to finance improvements at the
Convention Center. By refinancing the bonds at a lower interest rate the City will save $274,466
in future debt service payments for a net present value savings of $214,274. These are 14-year
bonds and are due to be paid-off in annual installments running through 2021. Annual debt
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service payments of approximately $244,400 per year will be funded through money generated
by Convention Center operations.

On November 20, 2008 the City Council approved Ordinance #2008-33 which authorized the
issuance of up to $3,100,000 in LTGO bond anticipation notes (BANs) from the Cashmere Valley
Bank. Proceeds of the BAN were used to complete the Public Service Center located on
McKittrick Street. Terms of the BAN are that interest will be computed at an annual rate of 75%
of the prime rate and that the City will make interest only payments semi-annually for a period of
up to 3-years. For 2010 we estimated and appropriated $94,400 for this interest payment. The
City may prepay the BAN in whole or in part at any time with a 15-day notice to the Cashmere
Valley Bank with no prepayment fee. Itis the City's intention to repay the loan with the proceeds
from the future sale of two parcels of land.

On March 5, 2009 the City Council approved Ordinance #2009-09 which authorized the issuance
of up to $3,000,000 in LTGO bond anticipation notes (BANs) from the Cashmere Valley Bank.
Proceeds of the BAN are being used to complete local improvement district (LID) portion of the
Riverside Drive capital improvement project. Terms of the BAN are that it will be outstanding for
a period of up to two years and that interest will be computed at an annual rate of 85% of the
prime rate with semi-annual interest charges that are added to the BAN balance rather than paid
for outright by the City. The City may prepay the BAN in whole or in part at any time with a 15-
day notice to the Cashmere Valley Bank with no prepayment fee. The City intends to repay the
BAN with the proceeds of the issuance of LID Bonds. If the City is unable to find an underwriter
or bank to purchase the LID bonds, the City will purchase the bonds as an investment of the
City’s Water/Sewer Fund.

The Councilmanic Bond Fund accumulates on a monthly basis the money necessary to make
semi-annual interest payments, annual principal payments, and debt service costs. Each year
enough money is transferred from various City funds to exactly meet principal and interest
payments, and the debt service costs are met with interest earnings.

Expenditure Summary

[Lteo-

Budg

venues

Transfers In 769,818 712,192 1,018,662 1,016412 1,016,442 30 0.00%
Bond Proceeds 0 2,560,000 0 0 0 o " #Dwvio!
Interest Income 0 0 9,095 8,400 2,000 (6,400) N/A

Total Revenues 769,818 3,272,192 1,027,757 1,024,812 1,018,442 (6,370) -0.62%
Expenditure by Object
Debt Service Payments 770,600 712,192 1,003,456 1,016,412 1,016,442 30 0.00%
Bond Retirement 0 2,555,352 0 0 0 o " #Dvio!
Miscellaneous 783 607 0 0 o " #Dv/O!
Transfers Out 0 0 0 0 0 0" #DviO!

Total Expenditures 770,600 3,268,327 1,004,063 1,016,412 1,016,442 30 0.00%
Net Increase (Decrease) in

Fund Balance (782) 3,865 23,694 8,400 2,000 (6,400) N/A
Beginning Fund Balance 16,363 15,581 19,446 43,140 51,640 8,400 19.47%
Ending Fund Balance 15,581 19,446 43,140 51,540 53,540 2,000 3.88%
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Real Estate Excise Tax
Total 2010 Appropriations $403,820
0FTE

Description

The Real Estate Excise Tax Fund is a capital projects fund that has been set-up to account for a
variety of capital projects that can be constructed using the first % of one percent real estate
excise tax that is paid by the seller of a piece of real estate (the second % of one percent REET is
a revenue source in the City’s Street Overlay special revenue fund found in Part 8 of this
document). We estimate this tax source will generate $250,900 in 2010.

2010 appropriations are composed of:
o A $406,820 expenditure reflecting a transfer to the LTGO/Councilmanic Bond Debt Service

Fund (see Part 9 of this document for a more in-depth discussion) to pay:

o $167,300 of the debt service on the 1998 LTGO bonds that were issued to pay for street
overlays. These were 15-year bonds that will be paid-off in 2014.

o $236,519 of the debt service on the portion of the 2007 LTGO bonds whose proceeds
were applied to the construction of the public works facility expected to be completed in
the fall of 2008. These are 20-year bonds that will be paid-off in annual payments
through 2027.

Because real estate excise tax revenues have declined so markedly as a result of the economic
downturn they will not be sufficient enough to cover the cost of the aforementioned bond
payments. Consequently we anticipate transferring a portion of the 2" 1.% REET from the Street
Overlay Fund #111 to make up the difference. We anticipate this transfer will be $5,860 in 2009
and $152,920 in 2010.
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Expenditure Summary

Fund Number
[Real Estate Excise Tax = L3

sl ‘Variance 2010
2008 | 200 010 | vs.2009 Budget
‘Actual” | ‘Budget |- t | Amount | Percent

v Actual | Actual |

Revenues
Real Estate Excise Tax 587,754 526,531 474,309 241,100 250,900 9,800 4.06%
Interest 22,033 25,750 5,197 400 0 (400) -100.00%
Grants 9,372 47,271 141,857 0 0 0" #Dvio!
Miscellaneous 0 0 0 0 0 0" #Dv/o!
Total Revenues 619,159 599,552 621,363 241,500 250,900 9,400 3.89%
Expenditure by Object
Debt Service 175,208 174,060 407,629 406,379 403,820 (2,559) -0.63%
Capital Outlay 10,450 47,271 147,117 0 0 o " #DV/O!
Total Expenditures 185,658 221,331 554,746 406,379 403,820 (2,559) -0.63%
Other Financing Sources (Uses)
Transfers In 0 0 0 5860 152,920 147,060 2509.56%
Transfers Out : 0 (500,000) (500,000) 0 0 0 NA
Totat Other Sources (Uses) 0 (500,000) (500,000) 5860 152,920 147,060 2509.56%
Net Increase (Decrease) in

Fund Balance 433,501 (121,779) (433,383) (159,019) 0 159,019 -100.00%
Beginning Fund Balance 280,680 714,181 592,402 159,019 0 (159,019) -100.00%
Ending Fund Balance 714,181 592,402 159,019 0 0 0" #DViO!
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Riverside Drive Local Improvement District
Total 2010 Appropriations $270,157
0 FTE

Description

The Riverside Drive Local Improvement District (LID) capital projects fund is used to account for
the local improvement district (LID) portion of the Riverside Drive project (see the Arterial Street
Fund discussion in Part 8 of this document for further information on this project). Expenditures
reflect actual constructions costs and revenues reflect draws on a bond anticipation note (BAN)
that is being utilized to provide interim financing. The BAN was approved on March 5, 2009 by
the City Council via Ordinance #2009-09 which authorized up to $3,000,000 in limited tax general
obligation bond anticipation notes (LTGO BAN) from the Cashmere Valley Bank. At the
conclusion of the project in 2010 the City will issue LID Bonds to repay the BANs. In the event
the City is unable to find an underwriter or bank to purchase the LID bonds, the City will purchase
the bonds as an investment of the City's Water/Sewer Fund.

Fund Number

[Riverside Drive LD |

- 2010 | Project

T Budget | Budget | Total
Revenues ‘
LTGO BAN 0 2,500,000 270,157 2,770,157
Miscellaneous 0 0 0 0
Total revenues 0 2,500,000 270,157 2,770,157
Expenses
External interest 0 80,000 23,500 103,500
Debt issue costs 0 21,500 0 21,500
Professional senices 29,189 0 0 29,189
Construction / Land Acquisition 0 2,369,311 246,657 2,615,968
Total expenses 29,189 2,470,811 270,157 2,770,157
Rewenues over (under) expenses (29,189) 29,189 0 0
Beginning Fund Balance 0 (29,189) 0 0
Ending Fund Balance (29,189) 0 0 0
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Foothiils Trail

Total 2010 Appropriations $31,898

0 FTE

Description

The Foothills Trail Capital Projects Fund was created to account for revenues and expenses
related to the implementation of the Foothills Trails Plan which will result in the design and
construction of the Horse Lake Road Trailhead, the Day Road Trailhead and a 4.1-mile trail that
links the two areas. It is estimated the project will cost approximately $320,000 and be financed
with a $154,540 grant from the WA State Recreation and Conservation Office (RCO) and a local

match of in-kind services that includes labor, cash and donated easements.

[Foothills Trail Project = |

Fund Number

[ Actal [ Budget | T Project
R o 2008 2009 TOtal
Revenues
IAC/ RCO 0 23,390 99,252 31,898 154,540
Miscellaneous 0 0 - 5,000 0 5,000
Transfer In from General Fund 0 275 0 0 275
Total revenues 0 23,665 104,252 31,898 159,815
Expenses
Capital construction 8,174 23,772 95,348 31,898 159,192
Miscellaneous 0 0 623 0 623
Total expenses 8,174 23,772 95,971 31,898 159,815
Revenues ower (under) expenses (8,174) (107) 8,281 0 0
Beginning fund balance 0 (8,174) (8,281) 0 0
Ending fund balance (8,174) (8,281) 0 0 0
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Event Center — CERB Grant
Total 2010 Appropriations $16,680
0 FTE

Description

This fund was established in 2008 to account for $8.3 million of a $10 million grant that was
awarded to the City in 2007 by the Washington State Community Economic Revitalization Board.
The grant proceeds were utilized to improve Walla Walla Avenue in the amount of $1.7 million in
2007 (accounted for in the Arterial Street Fund) and facility construction projects in the amount of
$8.3 million for the Greater Wenatchee Regional Events Center in 2008. The negative fund
balance of $983,320 at the conclusion of 2008 reflects the fact that only $7.3 million of grant
proceeds were released by CERB while the entire $8.3 million was expended on the construction
project. The $1.0 million difference represents a 10% retainage that is being held by CERB
pending the completion of the Riverside Drive Construction Project which is expected to take
place in the spring of 2010. In order to finance the construction, $1.0 million was borrowed from
the City’'s Water/Sewer Fund until the retainage is released. While the loan is outstanding the
General Fund pays interest on the loan in monthly installments. Once the retainage is released
the loan will be repaid.

Fund Number
[Event Center - City Investment | [ 313

T 2008 | 2009 [ 2010
| Actual | Actual | Budget

Rewenues

CERB Grant 7,300,000 0 1,000,000
Interest Revenue 16,680 0 0
Total revenues 7,316,680 0 1,000,000
Expenditures
Capital outlay 8,300,000 16,680
Total expenditures 8,300,000 0 16,680
Rewenues owver (under) expenses (983,320) 0 983,320
Beginning Fund Balance 0 (983,320) (983,320)
Ending Fund Balance (983,320)  (983,320) 0
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Water/Wastewater Utility
Public Works Department
Total 2010 Appropriations $12,776,257

25.07 FTE

Public Works Directors

Secretary : City Engineer
Dan Frazier (.37)
(:30FTE) Steve King (.30 FTE) (25FTE)
PW
Superintendent
(7 FTE) Administrative Contracts
Assistant Administrator
(.40 FTE) (.30 FTE)
Project Water Distribution Wgst:t\gra::ter Environmental
Manager Supervisor Sugervisor Manager
(1 FTE) (1 FTE) (1 FTE) (.7 FTE)

Regional Water
Operator
(15 FTE)

Utility Worker/
Collection
(2FTE)

Wastewater
Operator
(4 FTE)

NPDES
Technician
(1 FTE)

Water Service
Specialist
(1.5 FTE)

Utility Worker/
Water
(6.1 FTE)

Maintenance
(2 FTE)

Description

Quality Control
Technician
(1 FTE)

L.ab Technician
(1 FTE)

The Water/Wastewater Division of the Public Works Department provides water and sanitary sewer
services for the City of Wenatchee and sewer service to the Olds Station area and Sunnyslope located
outside City limits but within the Urban Growth Boundary. This division is funded solely through utility
rates along with other fees for miscellaneous services rendered as well as interest revenue generated
from invested cash reserves.

2010Goals

Management & Administration:
o Continue to emphasize safety awareness and related training for all employees.

Water Distribution:
¢ Keep safety our number one goal and look for ways to improve.
e Continue to replace and maintain our fire hydrants.

¢ Inspect all of our water chambers, lids and frames. Document any problems or concerns and correct
any problems

Develop 2010 Water System Comprehensive Plan
Continue Implementation of the cross connection control program.
Generate the third edition of the Water Resource Review public education publication.
Selection and design of odor control and visual mitigation measures at the WWTP.

Represent the City for watershed planning efforts in the area




City of Wenatchee, WA 2010 Budget

Do our part to insure the Riverside Drive project is a success. We have hydrants to relocate, vaults to
lower, air vacuum valves to install as well as water taps and connections.

Help Apple Blossom vendors connect to our water system by setting up water trees and testing the
numerous back flow preventers.

Assist all other departments with projects if needed including the North Wenatchee Ave turn lane
project, Public Service Center boot wash and storm water swale project.

Install new mainline on Fuller Street for the hospital upgrade.

Remove and replace old piping at the one-million gallon reservoir.

Inspect, clean and repair if needed all pressure zone PRV's. Clean, paint and relocate pressure
gauges in PRV vaults to help eliminate the confined space hazard.

Assist in the snow melt construction.

Assist Street Department in snow removal and sanding.

Locate existing sewer at old 9th street yard and extend it to the building.

Complete the 8 MG reservoir overflow project.

Complete the Regional Water chlorination replacement system.

Wastewater:

4

.
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-Base pump project [

Another violation free year

Process remodeling

Upgrade inventory/maintenance log

New NPDES permit application

Monthly staff workshops (safety, maintenance, operations, collections)
Figure our automated RAS control

Install inline turbidimeter

Update plant MSDS sheet book

PLC/panel-view training

Digester maintenance

Project light by wet-well down

Landscape inside plant

Wire emergency gen-set to work for all needed lift stations
Emergency procedures

2nd level Dehumidifier installed

Pump down wet-well and clean-head works trough
Work with Environmenital staff on related issues

Tours for Wenatchee School District 8th grade program
Data base for preventative maintenance

Lab proficiency testing

Condensation tank

WET testing (Jan. & June)

Clean drying bed drains

Odor and visual planning

Store room organization

TWAS pump rotor/stator replace

Primary clarifier #1 spray H2o spray arms replacement
Secondary clarifier skirting replacement

Take down West AB formaintenance

Clean pre-aeration
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Expenditure Summary:

|Water/Sewer Utility

Fund Number

401

2010 Budget

Revenues
Utility Sales
Interest Revenue
Mscellaneous
Total Revenues

Expenditure by Object

Operations and Maintenance

General Administration

Bond hterest Expense & Related Charges

SRF Loan hterest

Amortization of Debt Discount and Exp
Total Expendiures

Revenues Over (Under Expenses)

Other Financing Sources (Uses)
Capital Outlay
Transfer In (Out)
Loan to Gther Funds
L.oan Repayment from Other Funds
SRF Loan Proceeds
SRF Loan Frincipal
Bond Froceeds
Bond Fincipal Retirement
Total Other Activities

Net hcrease (Decrease) in
Working Capital

Beginning Working Capital
Ending Working Capital

200 Vvs. 2009 Budget
tual udget dget | Amount | Percent
7,244,818 7,386,808 7,982,518 8,253,700 8,284,900 31,200  0.38%
354,982 277,931 257,180 59,500 60,000 500  0.84%
25102 135,508 36,295 32,500 50,225 17,725  54.54%
7,624,902 7,800247 8275993 82345700 8,395,125 49,425  0.59%
2,003,059 3202805 3,113,719 3,952,566 4,035,043 82,477  2.09%
1,604,369 1,762002 1,955,569 2,087,460 2,079,569 (7.891)  -0.38%
210,221 210,855 393,369 362,405 335,199 (27.208)  -7.51%
100,566 119,413 105,699 100,652 95,529 (5123) -5.08%
12,695 13,103 18,462 0 0 0" #Dviol
4,921,810 5398067 5,586,818 6,503,083 6,545,340 42,257  0.65%
2,703,092 2,402,180 2,689,175 1,842,617 1,849,785 7,168  0.39%
(2,645,562 (2,357,494) (6,169,471) (2,351,244 (5,086,000) (2,714,756) 115.46%
0 (333,852) 387,000 42,000 0 (42,000) -100.00%
(2,495,792 0 (1,000,000 0 0 0" #Dvio!
0 1316301 1,179,491 0 0 0" #DVio!
129,715 0 0 0 0 o7 #DVIO!
0 (145956) (332,102) (339,231  (344,355) (5124)  1.51%
0 5127170 0 0 8,000,000 80000007 #DV/O!
(744,030)  (668,690)  (756,020) (788,509  (820,562)  (32,053) 4.07%
(5,755,669 2937479 (6,691,102) (3,436,984 1,769,083 5206067 -151.47%
(3,052,577 5,339660 (4,001,927) (1,594,367) 3,618,868
4,904,085 3,309,718
3,300,718 6,928,586
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Personnel Summary:

Public Works Director 0.2 0.2 0 0 0
Public Works Director of Operations 0 0 0.35 0.37 0.37
Public Works Director of Engineering 0 0 0.3 0.3 0.3
Water Resource Manager 0.9 0.9 0 0 0
City Engineer 0.25 0.25 0.25 0.25 0.25
Assistant City Engineer 0 0 0 0 0
Administrative Assistant 0.85 0.4 04 0.4 0.4
Contracts Administrator 0 0.3 0.3 0.3 0.3
Secretary/Receptionist 0 0.3 03 0.3 0.3
Water Distribution Supervisor 1 1 1 1 1
Utility Worker/Water 5 51 5.1 6.1 6.1
Water Service Specialist (Meter Reader) 1.5 1.5 1.5 1.5 1.5
Regional Water Operators 0.75 0.15 0.15 0.15 0.15
Wastew ater Supervisor 1 1 1 1 1
Utility Worker/Collection 2 2 2 2 2
Wastew ater Operator 5 5 5 4 4
Wastew ater Maintenance 1 2 2 2 2
Environmental Coordinator 0.95 0.95 038 0 0
Quality Control Technician 1 1 1 1 1
Lab Technician 1 1 1 1 1
NPDES Technician 1 1 1 1 1
Grounds Maintenance 0 0 0 0 0}
Utilities & Environment Manager 0 0 0.75 0.7 0.7
Project Manager 0 0 1 1 1
PW Superintendent 0 -0 0 0.7 0.7
Total Personnel 234 24.05 252 25.07 25.07

11-4

2010 Budget




City of Wenatchee, WA 2010 Budget

Storm Drain Utility
Public Works Department
Total 2010 Appropriations $1,163,950

23 FTE
3 ; Public Works Directors Administrative
(?gr;%y Dan Frazier (.10 FTE) Assistant
' Steve King (.15 FTE) (.20 FTE)
___Pw i ; Contracts Environmental
Superintendent Cl’zy1§r::qll_rée)er Administrator Mar
(.20 FTE) ' (.15 FTE) (.20 FTE)
NPDES
Technician
(1 FTE)

Description

The purpose of the Storm Drain Utility Fund is to provide an account for funds related to the maintenance,
improvement, and expansion of the City's storm sewer system. The revenue for this fund is generated
from a flat monthly charge to each single-family residence as well as a monthly charge to commercial and
multi-family residences based on an "equivalent residential unit.” The equivalent residential unit is an
impervious surface of 3,000 square feet.

Due to the National Pollutant Discharge Elimination System (NPDES) regulations, utility funds are being
used to fund maintenance associated with keeping stormwater clean. Such maintenance activities include
public education, street sweeping, catch basin cleaning, and more. The City has not had a strict
maintenance program in the past and any work done was performed under the Street budget. This year,
is the third year that formal accounting will be performed to track maintenance of the system and costs
associated with pollution control.

2009 Accomplishments

e Worked with the Wenatchee Valley Stormwater Technical Advisory Committee on the development of
a Stormwater Management Plan necessary to comply with NPDES.

Swept City streets with-vacuum type machines to clean stormwater runoff.

Cleaned catch basins and stormwater trunk lines.

Completed mapping of over 90% of the stormwater facilities in the City.

Completed the second permit year under the NPDES permit issued by the Department of Ecology.
Adopted a public participation plan and public involvement plan.

Made stormwater improvements to Worthen Street fronting the Wastewater Treatment Plant.

Provided public education on stormwater issues at the KPQ Homeshow and through the Kids in the
Creek program

Responded to stormwater complaints.
Replaced a dilapidated stormwater pipe crossing the Stemilt parking long near Miller Street.
Constructed the Ninth Street Stormwater outfall, known as the Linden Tree outfall

e ©
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2010 Goals )

e Perform miscellaneous improvements to fix existing drainage problems associated with the street
maintenance program.

Complete a comprehensive plan update process.
e Perform maintenance activities to improve water quality including street sweeping and catch basin
cleaning. ‘ .
Adopt a stormwater management program in compliance with the state wide NPDES Phase Il permit.
e Continue working on implementing the City Snow Melt System.

o Install stormwater improvements in terms of water quality and conveyance along the waterfront
associated with the Riverside Drive project.

Expenditure Summary:

Fund Number
S 4100

|Storm Drain Utility

006 | 20 008 009 | 2010 | vs. 2009 Budget
; Actual | A " Actual. | Budget | Budget | Amount | Percent
Revenues
Intergovernmental Revenue 798 250 53,116 0 46,250 46,250 " #DV/0!
Utility Sales 716,812 870,826 961,461 998,100 1,006,700 8,600 0.86%
Interest Revenue 60,898 64,120 32,583 10,500 10,000 (500) -4.76%
Miscelianeous 4,159 84 209 0 0 0" #DWV/O!
Total Revenues 782,667 935,280 1,047,369 1,008,600 1,062,950 54,350 5.39%
Expenditure by Object
Operations and Maintenance 338,508 358,470 668,142 644,019 708,291 64,272 9.98%
General Administration 0 0 0 0 0 0 NA
Interest Expense & Related Charges 117,744 111,508 104,954 97,581 90,242( 7,339) -7.52%
Amortization of Debt Discount and Exp 3,704 3,704 3,704 0 0 0 NA
Total Expenditures 459,956 473,682 776,799 741,600 798,533 56,933 7.68%
Revenues Over (Under Expenses) 322,711 461,598 270,569 267,000 264,417 (2,583) -0.97%
Other Financing Sources (Uses) :
Capital Outlay (250,099) (346,110) (421,640) (430,000) (200,000) 230,000 -53.49%
Bond Principal Retirement (135,000)  (140,000) ' (150,000) (155,833) (165417) (9,584) 6.15%
Total Other Activities - (385,099) (486,110) (571,640) (585,833) (365417) 220416 -37.62%
Net Increase (Decrease)
in Working Capital (62,388) (24,512) (301,071) (318,833) (101,000)
Beginning Working Capital ' 544,125 225,292
Ending Working Capital 225,292 124,292
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Personnel Summary:

Public Works Director 0.2 0.2 ' 0 0 0
Public Works Director of Operations 0 0 0.1 0.1 0.1
Public Works Director of Engineering 0 0 0.15 0.15 0.156
City Engineer . 015 0.15 0.15 0.15 0.15
Administrative Assistant 0.1 0.2 0.2 0.2 0.2
Contracts Administrator 0 0.15 0.15 0.156 0.15
Secretary 0 0.15 0.15 0.15 0.15
NPDES Technician 1 1 1 1 1
Street Maintenance Supervisor ‘ 0 0 0 0 0
Utility Worker/Streets 0 0 0 0 0
Utilities & Environmental Manager 0 0 0.2 0.2 0.2
Environmental Coordinator 0 0 0.2 0 0
PW Superintendent 0 0 0 0.2 0.2
Total Personnel 1.45 1.85 2.3 23 2.3
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Regional Water Fund
Public Works Department
Total 2010 Appropriations $921,865
1.50 FTE

Public Works Directors
Dan Frazier (.05 FTE)
Steve King (.10 FTE)

Regional Water Environmental
Operators Manager
(1.25 FTE) (10 FTE)

Description

The Wenatchee Regional Water System supplies water to systems operated by the City of Wenatchee,
the Chelan County Public Utility District (PUD) and the East Wenatchee Water District (EWWD). The City
of Wenatchee is responsible for the day to day operation and maintenance of the system which includes
monitoring and maintaining the transmission line, pumps, meters, valves, chlorination equipment and
telemetry equipment. Oversight of the system is exercised by an advisory committee composed of staff
from each of the three partners, and includes the provision of budgetary, policy, and operational
guidance. .

2009 Accomplishments

Continued work to transfer the combined water rights from the three Regional partners to the East
Bank Aquifer

Delivered over 3.4 billion gallons of water meeting the water demands of the three Regional partners.
Constructed a new hypochlorite disinfection system.

Lowered the regional vault at 5™ Street for the Riverside Drive Project

2010 Goals

Continue to maximize existing water rights through innovative conservation and irrigation system
planning.

Continue implementation of the Wellhead Protection Program to protect the East Bank Aquifer.
Improve monitoring of the East Bank Aquifer.

Administer preventative maintenance programs

Meet water demands of the partners.

Operate within State Department of Health regulations 24/7.
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Expenditure Summary;

|Regional Water -

Fund Number

415

| Budget

Revenues
Utility Sales
Interest Revenue
Miscellaneous
Total Revenues

Expenditure by Object

Operations and Maintenance

Interest BExpense & Related Charges

Amortization of Debt Discount and Exp
Total Expenditures

Revenues Over (Under Expenses)

Other Financing Sources (Uses)
Capital Outlay
Transfer In (Out)
Bond Principal Payment
Total Other Activities

Net Increase (Decrease)
in Working Capital

Beginning Working Capital
Ending Working Capital

Personnel Summary:

1,688,662 2,164,597

Pos ition’ S ‘

Public Works Director 0.05 0.05 0 0 0
Public Works Director of Operations 0 0 0.05 0.05 0.05
Public Works Director of Engineering 0 0 0.1 0.1 0.1
Water Resource Manager 0.1 0.1 0 0 0
Regional Water Operators 1.25 1.25 1.25 1.25 1.25
Environmental Coordinator 0.05 0.05 0 0 0
Environmental Manager 0 0 0.05 0.1 0.1
Total Personnel 1.45 1.45 1.45 15 1.5

“Actual: | Actual “:Budget: | Amount | Percent
1,397,734 1,356,050 1,388,970 1,384,100 1,372,000  (11,200) -0.81%
55,479 73,797 58,551 24,100 25,000 900  3.73%
245 209 0 0 0 o" #owvo
1453458 1,430,056 1,447,521 1,408,200 1,397,900  (10,300) -0.73%
457802 509,402 445850 494215 475404  (18,811) -3.81%
73,176 58,334 47,122 34,838 24105  (10,733) -30.81%
5,971 5,971 5,971 0 0 o" #DV/O!
536,049 573,707 498943 529,053 499,509  (29,544) -5.58%
916,509 856,349 948578 879,147 898,391 19,244  2.19%
0 0  (89,953) (1,016,000)  (55000) 961,000 -94.59%
0 0 195000  (11,800) 0 11,800 -100.00%
(515,970) (401,310) (343,980) (355,242) (367,356)  (12,114) 3.41%
(515.970) (401,310) (238,933) (1,383,042) (422,356) 060,686 -69.46%
400,539 455,039 709,645  (503,895) 476,035
2,192,457 1,688,562
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Solid Waste Fund
Public Works Department
Total 2010 Appropriations $1,837,790
0 FTE

Description

Garbage services are provided to the citizens of Wenatchee through a contract with Waste Management,
Inc. that runs through the year 2020. Based upon the provisions of the contract, Waste Management
collects all solid waste throughout the City for both residential and commercial customers. While Waste
Management bills and collects from commercial customers, the City bills and collects from residential
customers. Included in the City bill is an administrative fee to recover the cost of maintenance and billing
of accounts. The City is then in turn billed by Waste Management for their total residential collections.

As a part of the contract with Waste Management it was agreed that they will receive annual rate
increases (applied to both residential and commercial collections) which are based upon the Department
of Labor, Bureau of Labor Statistics CPI for All Urban Consumers, Class D Cities as compared from July
to July. The City then determines how much of the rate increase to pass on to our residential customers
based upon an assessment of estimated revenues and expenses as well as adequacy of fund reserves. -

The following table provides an 11-year history of residential rates, residential rate increases, and rate
increases paid to Waste Management:

Resndential Garbage Collectlon Rates
S “Actual lncrease ‘
, Total e Passed through to
Monthly | Reside i :
ar - . o Fee % Management
2010 $17.67 $0.19 $17.86 $0.00 0.00% 0.0000%
2009 $17.67 $0.19 $17.86 $0.60 3.48% 3.0000%
2008 $17.07 $0.19 $17.26 $0.49 2.92% 2.3000%
2007 $16.57 $0.20 $16.77 $0.98 6.21% 3.0000%
2006 $15.59 $0.20 $15.79 $0.42 2.73% 2.8778%
2005 $15.15 $0.22 $15.37 $0.00 0.00% 2.6620%
2004 $15.15 $0.22 $15.37 $0.01 0.07% 1.5540%
2003 $15.14 $0.22 $15.36 $0.09 0.59% 0.6560%
2002 $15.04 $0.23 $15.27 $0.00 0.00% 0.9100%
2001 $15.04 $0.23 $15.27 $0.14 0.93% 0.0000%
2000 $14.90 $0.23 $15.13 — e —_
Total fee increase from 2000 to 2010 is $2.73
Total percent increase from 2000 to 2010 is 18.04%
Average annual rate increase from 2000 to 2010 is 1.67%
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Expenditure Summary:

Fund Number

[solid Waste .

Variance 2010
vs. 2009 Budget

Budget

ctual _Amount | Percent

Revenues
Utility Sales 1,588,718 1,755,707 1,802,216 1,849,300 1,852,600 3,300 0.18%
Interest Revenue 7,026 6,222 4,282 3,900 2,000 (1,900) -48.72%
Miscellaneous (387) 0 0 0 0 o" #Dwvio!

Total Revenues _ 1,595,357 1,761,929 1,806,498 1,853,200 1,854,600 1,400 0.08%
Expenditure by Object
Operations and Maintenance 41,500 41,500 41,500 41,500 41,500 0 0.00%
Contract Operations 1,387,709 1,461,292 1,510,231 1,550,300 1,556,400 6,100 0.39%
General Administration 205,521 218,991 214,608 240,070 239,890 (180) -0.07%

Total Expenditures 1,634,730 1,721,783 1,766,339 1,831,870 1,837,780 5,920 0.32%
Revenues Over (Under Expenses) (39,373) 40,146 40,159 21,330 16,810 (4,520) -21.19%
Other Financing Sources (Uses)
Capital Expenditure 0 0 0 0 0 0 NA
Transfers In (Out) 0 0 0 0 0 0 NA

Total Other Activities 0 0 0 0 0 0 NA
Net Increase (Decrease)

in Working Capital (39,373) 40,146 40,159 21,330 16,810

Beginning Working Capital 193,008 214,428
Ending Working Capital 214,428 231,238
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Cemetery Fund
Public Works Department
Total 2010 Appropriations $229,536
2.05 FTE

Public Works Director
Dan Frazier
(.05 FTE)

Cemetery
Groundskeeper
(2 FTE)

Description
This division of the Public Works Department has the responsibility for the administration, operation and
maintenance of the City’s cemetery. The scope of services offered by the Wenatchee Cemetery includes
all burial services from full ground interment to cremation niche wall interment. The cemetery staff is
responsible for the sales of burial plots and cremation niches, sales of burial containers and memorial
markers, coordination of burial arrangements with local funeral directors, grave site opening and closing
services and the grounds maintenance of the entire 34 Acre Site. There are currently over 18,500
interred at the cemetery and the facility has been averaging nearly 200 services per year.

The Cemetery Fund derives its revenue from three sources. The first source is the fees charged for
services provided. The second source is provided by the sales of burial plots, cremation spaces,
memorial markers and other products. The third source is an operating transfer from the General Fund.
The Cemetery Endowment Fund receives a portion of the plot sales to help provide for the future
maintenance costs of the Cemetery. The Cemetery Endowment Fund principal cannot be allocated for
expenditures and the interest income is reinvested in the Endowment Care Fund.

The Cemetery Fund has experienced consecutive years where operating expenses have exceeded the

combination of operating revenues and interest earnings from the Cemetery Endowment Fund. The

cumulative losses over the years had placed the Cemetery Fund in the precarious financial position

where soon it would have consumed all reserves and been in a position where it was unable to continue

with operations. In order to circumvent this event the City Council has opted to transfer General Fund

reserves to the Cemetery Fund in order to:

o Cover anticipated operating deficits, and

e Finance a number of capital improvements including the construction of a niche wall, development of
a scattering garden and a cemetery expansion. It is hoped that these will help the Cemetery Fund to
generate additional revenue and thus alleviate the General Fund of the need to subsidize future
operations.

General Fund subsidies by year and amount are as follows:

2004 $ 46,800 (actual)

2005 $ 86,6800 (actual)

2006 $ 35,400 (actual)

2007  $100,791 (actual)

2008 $ 52,204 (actual) + $45,000 from Fund #502
2009 $ 60,000 (budget)

2010 $ 20,000 (budget)
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2009 Accomplishments
e Continued upgrades to the irrigation system — as necessary

Implemented new turf management practices including new herbicide and fertilizer programs and
aeration program. )

e Trimmed nearly 19,000 memorial markers and lot markers three times in 2009
o Repaired and leveled 50 memorial markers and nearly 100 graves.

2010 Goals

e Continued upgrades to the irrigation system — as necessary.

s Continue Cemetery facility planning.

s Completion of the plaza landscape surrounding the new columbarium walls.
e Construction of a simplified scattering garden. ’

e Complete landscaping improvements at Home-of-Peace

e Improvement of roadway and drainage in section O

e Increase marketing of Cemetery goods and services.
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2010 Budget

Expenditure Summary:

|Cemetery =~

Fund Number

430,

Actual |

009

s:2009 Budget:

Revenues
Charges for Services
Interest Revenue
Miscellaneous

Total Revenues

Expenditure by Object

Operations and Maintenance

General Administration

Debt Service & Interest Expense
Total Expenditures

Revenues Over (Under Expenses)

Other Financing Sources (Uses)

Transfers In - Fund 610
Transfers In - Fund 502
Transfers In - Fund 001
Capital Outlay

Total Other Activities

Net Increase (Decrease)
in Working Capital

Beginning Working Capital
Ending Working Capital

Personnel Summary:

Ac  Budget. Amount | Percent
191212 195357 187,794 148250 193430 45180  30.48%
5,910 5,966 2,960 2,100 1,000 (1,100) -52.38%
1,086 3,769 710 300 800 500 166.67%
198,208 205,093 191464 150,650 195,230 44580  29.59%
244844 265348 276,943 268,623 220536  (39,087) -14.55%
0 0 0 0 0 o " #Dwvio!
0 0 0 0 0 o7 #DwvO!
244844 265348 276,943 268623 229536  (39,087) -14.55%
(46,636)  (60,255)  (85479) (117.973)  (34,308) 83667 -70.92%
33,656 0 0 0 0 o " #DvIO!
0 0 45,000 .0 0 o " #DVO!
35400 . 100,791 52,204 60,000 20,000  (40,000) -66.67%
0 (19,308) 0 (5,750) 0 5750 -100.00%
69,056 81,485 97,204 54,250 20,000  (34,250) -63.13%
22,420 21,230 11,725  (63,723)  (14,306)
118,602 54,879
54,879 40,573

Position :

Public Works Director of Operations

0.05
Facility Manager 0.05 0.05 0.05 0 0
Groundskeeper 2 2 2 2 2
Total Personnel 2.05 2.05 2.05 2.05 2.05
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Equipment Operations & Maintenance Fund
Public Works Department
Total 2010 Appropriations $819,006

3.75 FTE
Public Works Director Assistant
Dan Frazier to ER&R
(.1 FTE) (.35 FTE)

Maintenance
Supervisor
(.30 FTE)

Mechanic
(3FTE)

Description

This division of the Public Works Department has the responsibility for the initial setup, preventive and
ordinary maintenance and repair of the entire City fleet of vehicles and equipment. Vehicle and
equipment maintenance costs began increasing beginning in 2008 as the City looked to extending vehicle
and equipment replacement schedules to reduce yearly capital costs. The fleet budget was severely
affected in 2008 by the drastic increase in fuel prices during the summer. 2009 appropriations were

increased for fuel and oil due to rising petroleum prices although that trend reversed in the last quarter of
2008.
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Expenditure Summary:

Fund Number

, udge
Revenues
Charges for Services 706,419 779,084 806,346 875624 797,002 (78,622) -8.98%
Fire Truck Replacement 90,941 95,140 100,109 0 0 o " #DNV/O!
Interest Revenue 33,429 41,761 25,767 10,300 10,000 (300) -2.91%
Miscellaneous 994 1,143 899 0 0 0 " #DIV/O!
Total Revenues 831,783 917,128 933,121 885,924 807,002  (78,922) -8.91%
Expenditure by Object
Operations and Maintenance 708,160 740,478 892,118 898,702 819,006  (79,696) -8.87%
Interest Expense & Related Charges 0 0 0 0 0 o " #DV/O!
Total Expenditures 708,160 740,478 892,118 898,702 819,006 (79,696) -8.87%
Revenues Over (Under Expenses) 123,623 176,650 41,003 (12,778)  (12,004) 774  -6.06%

Other Financing Sources (Uses)

Capital Outlay 0 0 (11,619)  (10,000) 0 10,000 -100.00%
Bond Principal Retirement 0 0 0 0 0 07 #DVIO!
Transfers In (Out) 0 0 0 0 0 o " #DV/O!
Total Other Activities 0 0 (11,519)  (10,000) 0 10,000 -100.00%
Net Increase (Decrease) in
Working Capital 123,623 176,650 29,484 (22,778)  (12,004)
Beginning Working Capital 264,468 241,690
Ending Working Capital 241,690 229,686

Personnel Summary:

Public Works Director of Operations 0.05 0.05 0.1 0.1 —BT
Maintenance Manager 0.2 0.2 0 0 0
City Services Supervisor 0 0.3 0.3 0.3 0.3
Assistant to Equip. Rental & Replacmt 0.25 0.25 0.35 0.35 0.35
Mechanic 3 3 3 3 3
Total Personnel 3.5 38 3.75 3.75 3.75
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Equipment Replacement Fund
Public Works Department
Total 2010 Appropriations $38,722

44 FTE
Public Works Director Assistant
Dan Frazier to ER&R
(.1 FTE) (.14 FTE)
Maintenance
Supervisor
(.20 FTE)

Description

The Equipment Rental & Replacement fund is the City’s revolving fund which is designed to provide the
capital funds necessary to purchase new vehicles and equipment at predetermined life cycles. This fund
operates by charging each City department a monthly rental rate for the equipment and vehicles that they
use. The fee is structured on the estimated life of the vehicle or equipment and its replacement cost.
This method of asset management allows all of the City departments to budget vehicle and equipment
costs as a reoccurring expense rather than intermittent capital expenses that may be subject to
fluctuations in reoccurring revenue.

The ER&R Staff constructs purchasing specifications and conditions to ensure that all vehicle and
equipment purchases meet with the standards of the City and the particular department for which the
vehicle or equipment is being purchased. ER&R staff also ensures that all vehicle and equipment
specifications are met for the most competitive price available.

2009 Accomplishments and 2010 Goals _

in 2009 the ER&R fund continued to maintain the asset management system and evaluate vehicle and
equipment needs. In 2010 the ER&R fund will continue to analyze the capital and life-cycle costs of
existing and new vehicles and make recommendations regarding service life and replacement equipment.
ER&R will also strive to keep the capital costs and rental rates low by conducting a financial analysis of
the asset management system and “in service” equipment costs.
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Expenditure Summary:

Fund Number

Revenues
Charges for Services
Interest Revenue
Miscellaneous

Total Revenues

Expenditure by Object
Operations and Maintenance
Miscellaneous

Total Expenditures

Revenues Over (Under Expenses)

Other Financing Sources (Uses)
Capital Outlay
Transfers In
Transfers Out
Total Other Activities

Net Increase (Decrease) in
Working Capital

Beginning Working Capital
Ending Working Capital

Personnel Summary:

2010 Budget

377779 424155 494,646 236,130 537,253 301,123 127.52%
67,340 66,049 33,178 12,000 12,000 0 0.00%
17,409 20,338 40,287 0 0 0 NA
462528 510,542 568,111 248130 549253 301,123 121.36%
30,538 51,432 47,380 38645 38722 77 0.20%

0 0 0 0 0 0 NA
39,538 51,432 47,380 38,645 38,722 77 0.20%
422900 459111 520,731 200,485 510,531 301,046 143.71%
(304,661) (824,332) (802,506) (216,379) 0 216379 -100.00%

0 333852 207,840 10,000 0

0 (99,180)  (48,426) 0 0 0 NA
(394,661) (589,660) (643,002) (206,379) 0 216,379 -104.85%

28,329 (130,550) (122,361) 3,106 510,531

998,452 1,001,558
1,001,558 1,512,089

Position ACtUE CtL udget pudge

Public Works Director of Operations 0.05 0.05 0.1 0.1 0.1
Maintenance Manager 0.1 0.1 0 0 0
City Services Supervisor 0 0.2 0.2 0.2 0.2
Assistant to Equip. Rental & Replacmt 0.1 0.1 0.14 0.14 0.14,
Total Personnel 0.25 0.45 0.44 0.44 0.44
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Facility Maintenance Fund
Public Works Department
Total 2010 Appropriations $341,042

2.71 FTE
Public Works Director Assistant
Dan Frazier to ER&R
(.05 FTE) (.11 FTE)
Maintenance
Supervisor
(.25 FTE)

Facility Maintenance
Technician
(2.3 FTE)

Description

The Facility Maintenance division is responsible for the building maintenance for all of the City's facilities.
This includes City Hall, the Police Station, Information Services/Facility Maintenance building, the Public
Services Center Complex, the Museum Complex, the Community Center, the two Fire Stations, the City
Pool and Bathhouse and some of the work at the buildings in City parks. This fund operates by charging
each City department a fee for facility maintenance and upkeep. The fee is based upon the previous
year's expenditures as well as any program enhancements included in the new operating budget.

The facility maintenance crew also provides tenant improvement services for City departments such as
remodels of existing spaces, or expansions to accommodate departmental growth.
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Expenditure Summary:

Fund Number

a9
Revenues
Charges for Services 284,400 309,817 332,786 331,481 342,242 10,761 3.25%
Interest Revenue 9,945 11,137 6,055 5,400 1,700 (3,700) -68.52%
Child Care Center Rent 6,275 6,276 5,752 6,300 6,300
Miscellaneous 418 391 343 0 0 0 NA
Total Revenues 301,038 327,621 344,936 343,181 350,242 7,061  2.06%

Expenditure by Object

Operations and Maintenance 287,992 319,710 319,515 331,332 341,042 9710 2.93%
General Administration 0 0 0 0 0 0 NA
Total Expenditures 287,992 319,710 319515 331,332 341,042 9,710 2.93%

Revenues Over (Under Expenses) 13,046 7,911 25,421 11,849 9,200 (2,649) -22.36%

Other Financing Sources (Uses)

Capital Outlay 0 (134,159) (46,997) 0 0 0" #DVIO!
Transfers in 0 100,000 0 65,500 0  (65,500) -100.00%
Transfers out 0 0 (7,269)  (65,500) 0 65,500 -100.00%
Total Other Activities 0 (34,159)  (54,266) 0 0 0 " #D\V/O!
Net Increase (Decrease) in
Working Capital 13,046 (26,248)  (28,845) 11,849 9,200
Beginning Working Capital 132,494 144,343
Ending Working Capital 144,343 153,643

Personnel Summary:

Public Works Director of Operations 0.05 0.05 0.05 0.05 0.05
City Services Manager 0.15 0.15 0 0 0
City Services Supervisor 0 0.25 0.25 0.25 0.25
Facility Maintenance Technician 2.3 23 23 23 2.3
Assistant to Equip. Rental & Replacit 0.075 0.075 0.11 0.1 0.11
Total Personnel 2.575 2.825 2.71 2.71 2.71
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Self Insurance Fund
Total 2010 Appropriations $864,000
0 FTE

The Self-Insurance Fund provides property/casualty insurance that covers all City assets and programs.
This fund has also previously accounted for the provision of medical coverage for all City employees and
all police officers and firefighters hired prior to October 1, 1977 (see related discussions in Part 8 of this
budget document for the LEOFF 1 — Long-Term Care Fund and the LEOFF 1 — Health Care Fund).

Property & Casualty Coverage

The City of Wenatchee is exposed to risks of loss related to a number of sources including tort; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters.
The City protects itself against potential loss by employing a two-tier risk management approach. First,
the City shares risk of losses through membership in the Association of Washington Cities Risk
Management Service Agency (AWC RMSA). Second, the City reserves the right to utilize the provisions
of RCW 35A.31.060-070 to fund catastrophic or uninsured losses. This State statute allows cities to levy
a non-voted property tax increase to pay for uninsured claims.

Authorization for the creation of the AWC RMSA is provided by Chapter 48.62 RCW which authorizes the
governing body of any one or more government entities to form together into or join a pool or organization
for the joint purchasing of insurance, and/or joint self-insuring, and/or joint hiring or contracting for risk
management services to the same extent that they may individually purchase insurance, self-insure, or
hire or contract for risk management services. An agreement to form a pooling arrangement was made
pursuant to the provisions of Chapter 39.34 RCW, the Interlocal Cooperation Act. The AWC RMSA was
formed on January 1, 1989 when 32 municipalities in the State of Washington joined together by signing
an Interlocal Government Agreement to pool their self-insured losses and jointly purchase insurance and
administrative services. Currently, 86 municipalities participate in the pool (as of December 31, 2009).
The City of Wenatchee joined the AWC RMSA May 1, 1993.

The AWC RMSA allows members to establish a program of joint insurance and provides risk
management services to all members. All coverages are on an occurrence basis. The City has
elected to retain a $25,000 indemnity deductible on all liability coverages. The AWC RMSA
provides all risk property, comprehensive crime, general liability, automobile liability, police liability,
public officials’ liability, employee fidelity and faithful performance, and boiler and machinery
insurance coverage. Boiler and machinery is included with the property reinsurance carrier and
employee fidelity coverage is a stand-alone policy that the AWC RMSA arranges for its members.
The AWC RMSA also allows members to group purchase airport liability coverage.

Members pay an annual assessment to the AWC RMSA. The AWC RMSA is responsible for payment of
all covered causes of loss against the jurisdiction above the stated retention. AWC RMSA, itself, pays out
of its own funds all claims up to $400,000 for liability and $50,000 for property, and thereafter purchases
excess liability insurance through ACE Insurance Company up to $1 million, and CV Starr, from $1 million
to $10 million. The excess property coverage is purchased through Allianz, using the Pool's broker,
Arthur J. Gallagher Risk Management Services. Since the AWC RMSA is a cooperative program, the
members of the AWC RMSA are jointly liable.

Members contract to remain in the pool a minimum of three years and must give one-year notice before
terminating participation. Even after termination, a member is still responsible for contributions to the
Pool for any unresolved, unreported, and in-process claims for the period they were signatory to the
Interlocal Governmental Agreement.

The Interlocal Government Agreement was revised in 2009 and each member is required to approve the
new Interlocal Agreement and provide RMSA with a signed copy. The Pool is governed by a board of
directors serving ex-officio as the AWC Board of Directors. Once 75 percent of the new Interlocal
Agreements are signed, RMSA will elect a board comprised of its members.
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The AWC RMSA establishes a loss fund for both reported and unreported insured events, which includes
estimates of both future payments of losses and related claim adjustment expenses. The City has also
established a liability for outstanding property/casualty claims as of December 31, 2009. The specific
financial of the AWC RMSA can be seen in the Annual Report on file in the Finance Department of the
City of Wenatchee.

Revenues for this fund are obtained from monthly assessments against many City funds and

departments. Expenses include the annual premium payment to AWC RMSA as well as money paid for
the occasional claims settlements and other miscellaneous services.

Expenditure Summary:

Fund Number

udge
Revenues
Property/Casualty 1,075,342 1,074,577 1,071,466 1,068,200 849,000  (219,200) -20.52%
Insurance Recoveries 5,559 14,710 21,594 32,000 0
Interest Income 83,711 118,275 69,967 20,000 15,000 (5,000) -25.00%
Total Revenues 1,164,612 1,207,562 1,163,027 1,120,200 864,000  (256,200) -22.87%
Expenditure by Object
Property/Casualty 604,584 737,926 780,396 880,400 864,000 (16,400) -1.86%
Transfer out - #314 0 0 855,000 0 0 0 r #DIV/O!
Transfer out - #401 0 0 405,000 0 0 o " #ovio!
Transfer out - #415 0 0 195,000 0 0. o " #DvIO!
Transfer out - #430 0 0 45,000 0 0 o " #Dv/O!
Total BExpenditures 604,584 737,926 2,280,396 880,400 864,000 (16,400) -1.86%
Revenues Over (Under Expenses) 560,028 469,636 (1,117,369) 239,800 0  (239,800) -100.00%
Beginning Working Capital 1,487,394 2,047,422 2,517,058 1,399,689 1,639,489
Ending Working Capital 2,047,422 2,517,068 1,399,689 1,639,489 1,639,489

12-8




City of Wenatchee, WA 2010 Budget

Information Technology Fund
Total 2010 Appropriations $818,218
4 FTE

Information Systems

Director
(1 FTE)
[ |
Network 1S Support
Administrator Technician
(1FTE) (2 FTE)

Description

The Information Systems department’s mission is to proactively provide cost effective, reliable, standardized,
and current information technology tools, systems, and services including customer support to the
departments of the City of Wenatchee. The Information Systems department designs, maintains, and
monitors the City’s data network. The department orders, delivers, repairs, and maintains all desktop,
handheld personal computers and peripheral equipment. They insure the integrity and security of data
operations, and oversee and manage the City’s data center. Primary computer applications, such as
financial, payroll, utilities, permitting, and public safety and related database systems, are maintained and
supported by the Information Systems department. The department manages the City’s Internet and Intranet
web sites, Wenatchee Public Access TV equipment and programming, and the City's telephone systems. In
2009 Information Systems began providing network and desktop support for the Greater Wenatchee
Regional Events Center Public Facilities District.

2009 Accomplishments

o Began providing IT services for the Greater Wenatchee Regional Events Center Public Facilities
District

Upgraded PCs in Community Center, Engineering and other departments
Installed disk to disk backup devices

Installed Wireless Access Points at the Community Center

Upgraded most servers to Microsoft Windows Server 2008

Upgraded to Microsoft Exchange Server 2007

Upgraded to Microsoft SQL Server 2008

Replaced virus scan software with ESET

Created a city intranet site with Microsoft SharePoint

Installed an email archiving solution

Installed point of sale software and hardware for the Museum

Added an online citizen help desk to the city website

Installed a Windows Media Server to provide streaming video on website
Updated the computer use policy now called Technology Resource Usage Policy

e ¢ © © © © © © © © © 0o o

2010 Goals

o Streamline printing environment

Explore desktop virtualization

Upgrade to Microsoft Windows 7

Select and install centralized PC power management solution

Work with departments to provide an electronic records management solution
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Expenditure Summary:

Fund Number

Revenues

Charges for Services 712,660 755,640 832,320 796,750 819,160 22,410 2.81%

Equipment Addition Reimbursements 0 105468 19,687 0 0 0 NA

Interest Revenue 15,744 15,580 10,169 9,500 2,100 (7,400) -77.89%

Cable TV Capital Contributions 10,440 1,118 1,526 1,800 1,500 (300) -16.67%

Miscellaneous 4,271 726 2,164 0 0 0 NA
Total Revenues 743,115 878,532 865,856 808,050 822,760 14,710  1.82%

Expenditure by Object

Operations and Maintenance 776,061 802,184 879,648 826,932 818,218 (8,714) -1.05%

General Administration 0 0 0 0 0 0 NA
Total Expenditures 776,061 802,194 879,648 826,932 818,218 (8,714) -1.05%

Revenues Over (Under Expenses)  (32,946) 76,338 (13,792)  (18,882) 4,542 23,424 -124.05%

Other Financing Sources (Uses)

Capital Qutlay (106,291) (214,158) (149,377)  (42,000) 0 42,000 -100.00%
Transfer in 105,362 205,110 50,866 10,700 0  (10,700) NA
Total Other Activities (929) (9,048) (98,511)  (31,300) 0 31,300 -100.00%
Net Increase (Decrease) in
Working Capital (33,875) 67,290 (112,303) (50,182) 4,542
Beginning Working Capital 205,403 155,221
Ending Working Capital 165,221 169,763

Personnel Summary:

Information Systems Director

Total Personnel

1 1 1 1 1

Netw ork Administrator 1 1 1 1 1
IS Support Technician 2 2 2 2 2
4 4 4 4 4
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Cemetery Endowment Fund
Total 2010 Appropriations $0
0 FTE

Description
This fund is used to account for trust amounts received through sales of graves, crypts and niches

in the Cemetery Enterprise Fund (located in Part 4 of this document). At the point the existing City
cemetery is at full capacity the interest earnings on the corpus of this fund will be used for the
operation and maintenance of that facility, however the corpus may not be spent. Historically the
interest earnings of this fund had been transferred to the Cemetery Enterprise Fund to offset
operational costs but beginning with the 2007 Budget we elected to begin retaining all such
earnings in the Endowment Fund in order to build a stronger reserve for future needs.

This fund is reported as a Permanent Fund for financial reporting purposes.

Revenues

Proceeds from Cemetery 11,909 11,896 11,092 12,000 11,363 (637) -5.31%

Interest Income ‘ 33,663 36,051 24,895 16,000 20,393 4,393 27.46%

Miscellaneous 0 0 0 0 0 0 NA
Total Revenues 45,572 47,947 35,987 28,000 31,756 3,756 13.41%

Expenses

Transfer In (Out) 33,656 0 0 0 0 o 7 #Dv/o!
Total Expenses 33,656 0 0 0 0 0 #DV/O!

Revenues over (under) expenses 11,916 47,947 35,987 28,000 31,756 3,756 13.41%

Beginning Working Capital 670,083 681,999 729,946 765,933 793,933 28,000 3.66%

Ending Working Capital 681,999 729,946 765,933 793,933 825,689 31,756 4.00%
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Firemen’s Pension Fund
Total 2010 Appropriations $449,600
0 FTE

Description

RCW 3.24.380 established the authority to create a Firemen's Pension Fund to meet the
requirement of Washington State Law to provide pension and related benefits to fire department
employees. The system is a closed pension system and membership is limited to firemen hired
prior to March 1, 1970.

As of December 31, 2009, there were a total of 26 retirees or beneficiaries eligible for retirement
benefits. Of these 26, the State of Washington pays the pension benefits of 6, the City pays the
pension benefits of 4, and both the State and the City share the pension benefit costs of the
remaining 16. Because the Firemen’s Pension Fund is a closed group, no new members are
permitted. '

During 2008 an actuarial study of the system was conducted by Milliman, Inc. to determine the
City’s pension obligation as of January 1, 2008. At that time the net present value of the pension
obligation was computed at $1,854,000, but because actual net assets on hand on the same date
were $3,460,370 it was determined the system was overfunded by $1,606,370. Consequently the
City elected to discontinue providing any additional funding to the system (which has historically
included 8-9% of annual property tax collections).

In recognition of the fact the Firemen’s Pension Fund was overfunded, the Wenatchee City Council
has opted to transfer a portion of the excess funds to the General Fund to pay for LEOFF 1 retired
firefighter medical and long-term care costs. In 2009 this transfer amounted to $358,000 and in
2010 it will be $304,000. A similar transfer will occur annually until the excess funds are fully
expended, which we estimate to be four full years and a partial fifth (2009 through 2013).

Currently the primary source of revenue of this fund is a two-percent tax the State of Washington
collects on premiums of all fire insurance policies written. Some of this money is distributed to
cities and fire districts that had a pension system for firemen before the state-wide LEOFF (law
enforcement officers and firefighters) system was initiated on March 1, 1970 (see Long-Term Care
— LEOFF 1 discussion in Part 8 of this document for related discussion). A particular city’s share of
these taxes is a function of the number of paid firefighters in the city as a percent of total paid
firefighters in all the cities and fire districts that qualify to receive this tax. The City of Wenatchee's
estimated share in 2010 is $26,800.
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Fund Number

Revenues

Property Taxes 425557 451,541 0 0 0 o " #oviO!
Fire Insurance Premiuns 25,199 27,284 28,372 28,000 26,800 (1,200) -4.29%
Interest Income 130,842 161,320 95,242 35,200 30,000 (5,200) -14.77%
Total Revenues 581,508 640,145 123,614 63,200 56,800 (6,400) -10.13%
Expenses

Retirement Benefits 115,122 154,457 139,074 147,400 143,800 (3,600) -244%
Medical Benefits 0 0 0 0 0 o " #Dviol
General Administration 1,535 20 7,675 4,800 1,800 (3,000) -62.50%
Total Expenses 116,657 154,477 146,749 152,200 145,600 (6,600) -4.34%
Revenues over (under) expenses 464,941 485,668 (23,135)  (89,000) (88,800) 200 -0.22%

Other Financing Sources (Uses)
Transfer out - #001 0 0 0 (358,000) (304,000) 54,000 -15.08%

Net Increase (Decrease) in Fund Balance 464,941 485,668 (23,135) (447,000) (392,800) 54,200 -12.13%
Beginning Working Capital 2,509,761 2,974,702 3,460,370 3,437,235 2,990,235 (447,000) -13.00%

Ending Working Capital 2,974,702 3,460,370 3,437,235 2,990,235 2597435 (392,800) -13.14%
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ORDINANCE NO. 2009-47

AN ORDINANCE, adopting the Final Budget for the City of Wenatchee for the year 2010.

WHEREAS, the Mayor of the City of Wenatchee, Washington, completed and
placed oﬁ file with the City Clerk a proposed budget and estﬁnate of the amount of monies
required to meet the public expense, bond retirement and inferest, reserve funds and expenses of
government of said City for the fiscal year ending December 31, 2010, and a notice was
published that the City Council would meet on the 10" day of December, 2009, at the hour of
5:15 p.m., at the Council Chambers in the City. Hall of said City for the purpose of malﬁng and
presenting a budget for said fiscal year and giving ta}{payers within the limits of said City an
opportunity to be heard upon said budget; and

WHEREAS, the said City Council did meet at said time and place and did then
consider the matter of said proposed budget; and |

WHEREAS, the said proposed budget does not exceed the lawful limit of
taxation allowed by law.to be levied on the property within the City of Wenatchee for the
purposes set forth in said budget being all necessary to carry on the government of said City for
said year and being sufficient to meet the various needs of said City during said period.

THE CITY COUNCIL OF THE CITY OF WENATCHEE DO ORDAIN as

follows:

ORDINANCE NO. 2009-47
Page 1




SECTION I '
The budget for the City of Wenatchee, Washington, for the year 2010 is hereby
adopted at the fund level in its final form and content as set forth in the document enﬁtled “2010
City Budget”, copies of which are on file in the Office of the Clerk.
SECTION II
" Bstimated resources, including fund balances or working capital for each separate
fund qf. the City of Wenatchee, and aggregate totals for all such funds combined, for the year
7010 are set forth in summary form below, and are hereby appropriated for expenditure at the
fund level during the year 2010 as found in Exhibit “A”.
SECTION IIX
The City Clerk is directed to transmit a certified copy of the budget hereby
adopted to the Division of Municipal Corporations in the Office of the State Auditor and to the

Association of Washington Cities.
PASSED BY THE CITY COUNCIL OF THE CITY OF WE'NATCHEE ata
regular meeting thereof this 10% day of December, 2009.

CITY OF WENATCHEE, a Municipal
Corporation

By:‘bfw vaw

DENNIS JOHNSON, Mayor

ORDINANCE NO. 2009-47
Page 2




ATTEST:

By: \«Qﬁ—mm ¥, Qiddroey)

5 im City Clerk
"Tﬁmmv L. Ei)'an@er ty

APPROVED:

By:

STEVED. SMITH, City Afjorney

ORDINANCE NO. 2009-47
Page 3
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CITY OF WENATCHEE, WA
2010 Budget Ordinance

Ordinance #2009-47

Exhibit A

APPr
General 001 3,275,128 22,450,475 25,725,603 22,546,401 3,179,202
Public Art 101 55,368 21,000 76,368 21,000 55,368
Paths and Trails 103 5,917 1,015,149 1,021,066 1,012,249 8,817
Tourism Promotion Area 104 0 162,200 162,200 162,200 0
Hotel/Motel - Capital 105 0 201,100 201,100 201,100 0
Convention Center 106 609,519 800,001 1,409,520 1,079,700 329,820
Hotel/Motel - Tourism 107 17,532 352,600 370,132 351,600 18,532
Streets 108 439,973 1,832,113 2,272,086 1,997,313 274,773
Arterial Street 109 85,007 2,653,249 2,738,256 1,861,030 877,226
Long-Term Care - LEOFF 1 110 502,378 107,500 609,878 125,000 484,878
Street Overlay 111 511,560 250,900 762,460 242,920 519,540
Housing Rehabilitation 113 98,295 51,000 149,295 87,900 61,395
Community Center Operations 114 173,200 107,956 281,856 148,044 133,812
Health insurance - LEOFF 1 116 466,701 536,000 1,002,701 530,000 472,701
Homeless Housing 117 574,371 454,500 1,028,871 553,052 475,819
Debt Service - UTGO Bonds 201 (14,339) 367,778 353,439 367,778 (14,339)
Debt Service - Councilmanic Bonc 205 51,540 1,018,442 1,069,982 1,016,442 53,540
R.E. Capital Projects 301 0 403,820 403,820 403,820 0
Riverside Drive LID 305 0 270,157 270,157 270,157 0
Foothills Trail 310 0 31,898 31,898 31,898 0
Event Center - CERB Grant 313 (983,320) 1,000,000 16,680 16,680 0
Cemetery Endowment 610 793,933 31,756 825,689 0 825,689
Firemen's Pension 611 2,990,235 56,800 3,047,035 449,600 2,597,435
Total Annual Appropriation Funds 34,176,394 33,475,884

pi Revenue urce: Appropriation pi
Water/Sewer 401 3,309,718 16,395,125 19,704,843 12,776,257 6,928,586
Storm Drain 410 225,292 1,062,950 1,288,242 1,163,950 124,292
Regional Water 415 1,688,562 1,397,900 3,086,462 921,865 2,164,597
Solid Waste 420 214,428 1,854,600 2,069,028 1,837,790 231,238
Cemetery 430 54,879 215,230 270,109 229,536 40,573
City Services - Equip. O&M 501 241,690 807,002 1,048,692 819,006 229,686
City Services - Equip. Replace. 503 1,001,558 549,253 1,550,811 38,722 1,512,089
City Services - Facilities 504 144,343 350,242 494,585 341,042 153,543
Self - Insurance 502 1,639,489 864,000 2,503,489 864,000 1,639,489
Information Systems 505 155,221 822,760 977,981 818,218 159,763
Total Working Capital Funds 24,319,062 19,810,386

Total of all Funds 58,495,456 53,286,270
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Compensation of City employees is comprised of a number of elements including wages and a
variety of payroll taxes and employee benefits. Following is a brief description of the
compensation components paid to City employees.

Labor Groups - The City of Wenatchee has four (4) labor groups:

Management/Administrative — a non-represented, (non-union) group with employees in
all City departments.

AFSCME, the Association of Federal, State, County & Municipal Employees — this union
has employees in all City departments.

IAFF, the International Association of Firefighters — this union represents commissioned
firefighters up through the rank of Battalion Chief. The Deputy Chief and the Fire Chief
are in the Management/Administrative group.

The Wenatchee Police Guild — this union represents commissioned police officers up
through the rank of Sergeant. Captains and the Police Chief are in the
Management/Administrative Group.

Union groups have labor contracts with a maximum duration of three (3) years. Wages,
benefits, hours of work and working conditions for the union groups may only be changed
through a collective bargaining process that includes negotiation, mediation and/or
binding-arbitration.

The Management/Administrative group has historically received similar benefits and the
same annual cost-of-living adjustments (COLAS) as the AFSMCE union.

Salary Schedules

The Management/Administrative salary schedule has five step increases which apply on
the employee’s hiring anniversary (see page 15-2).

The AFSCME union has four step increases which apply on the employee’s hiring
anniversary (see page 15-3).

The IAFF union has fixed salaries based on rank. Firefighters receive step increases if
they move to a new rank from Firefighter Recruit through Battalion Chief (see page 15-4).
The Police Guild union has fixed salaries based on rank. Officers receive step increases
if they move to a new rank from Police Recruit through Sergeant (see page 15-5).
Historically all labor groups receive an annual cost of living adjustment.

Employee Benefits

While there are variations among the labor groups, employee benefits basically include:

Mandatory retirement contributions from employees and the City for the Washington
State Department of Retirement Systems.

Optional participation for a Deferred Compensation retirement program. The City
contributes up to a 2% match of employee contributions.

Paid Leave including sick leave, vacation, and paid holidays.

Medical, dental, vision health insurance (see pages 15-6 through 15-11 for calendar year
2010 details).

Employee Assistance Program for relational, legal and financial counseling.

Flexible Spending Account for pre-tax savings on healthcare and childcare.

Term life insurance and accidental death and dismemberment insurance paid for by the
city. There are also supplemental plans which employees can self-pay.

The City of Wenatchee Employment Handbook and labor contracts go into greater detail
about employee benefits which include a listing of protections through Federal and State
laws, for example, the Family and Medical Leave Act (FMLA) and Health Care
Continuation Coverage (COBRA).
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City of Wenatchee
Management/Administrative Group Pay Plan
January 2010 COLA = 01/01/10

05% | 105% | 105% | 106%
Police Chief 7,499.70| 7,874.69.| 8,268.42 | 8,681.84 | 9,202.76
Public Works Director - Engineering 7,038.00| 7,389.90 | 7,759.40 | 8,147.37 | 8,636.21
Public Works Director - Operations 7,038.00 7,389.90 | 7,759.40 | 8,147.37 | 8,636.21
Finance Director 6,866.91| 7,210.26 | 7,570.77 | 7,949.31 | 8,426.27
Executive Senices Director 6,866.91| 7,210.26 | 7,570.77 | 7,949.31 | 8,426.27
Fire Chief 6,732.901 7,069.55 | 7,423.03 | 7,794.18 | 8,261.83
City Engineer 6,624.31} 6,955.52 | 7,303.30 | 7,668.46 | 8,128.57
Police Captain 6,376.77| 6,695.61 | 7,030.39 | 7,381.91 | 7,824.82
Museum Director . 6,109.62| 6,415.11 | 6,735.86 | 7,072.65 | 7,497.01
Parks & Recreation Director 6,109.62{ 6,415.11 | 6,735.86 | 7,072.65 | 7,497.01
Information Systems Director 5,087.81] 6,287.20 | 6,601.56 | 6,931.64 | 7,347.53
Assistant Fire Chief 5,087.81| 6,287.20 | 6,601.56 | 6,931.64 | 7,347.53
Dewelopment Review Engineer 5,987.81| 6,287.20 | 6,601.56 | 6,931.64 | 7,347.53
Assistant City Engineer 5,486.39| 5,760.71 | 6,048.74 | 6,351.18 | 6,732.25
Emvironmental Manager 5,486.39] 5,760.71 | 6,048.74 | 6,351.18 | 6,732.25
Planning Manager 5,486.39] 5,760.71 | 6,048.74 | 6,351.18 | 6,732.25
Public Works Superintendent 5,486.39| 5,760.71 | 6,048.74 | 6,351.18 | 6,732.25
Network Administrator 5,483.69| 5,757.87 | 6,045.77 | 6,348.06 | 6,728.94
Support & Technical Senices Manager 5,107.46] 5,362.83 | 5,630.97 | 5,912.52 | 6,267.27
Wastewater Supenisor 5,107.46| 5,362.83 | 5,630.97 | 5,912.52 | 6,267.27
Accounting Supenisor 5,107.46] 5,362.83 | 5,630.97 | 5,912.52 | 6,267.27
Inspection Senices Manager 5,055.81| 5,308.61 | 5,574.04 | 5,852.74 | 6,203.90
Human Resources Manager 5,055.81| 5,308.61 | 5,574.04 | 5,852.74 | 6,203.90
Recreation Supenvisor 4,894.78] 5,139.52 | 5,396.49 | 5,666.32 | 6,006.30
Woater Distribution Supenisor 4,652.85| 4,885.49 | 5,129.77 | 5,386.26 | 5,709.43
Street Maintenance Supenisor 4,652.85] 4,885.49 | 5,129.77 | 5,386.26 | 5,709.43
Fleet & Facilities Supenvisor 4,652.85] 4,885.49 | 5,129.77 | 5,386.26 | 5,709.43
Parks Maintenance Supenisor 4,387.80| 4,607.19 | 4,837.55 | 5,079.42 | 5,384.19
City Clerk 4,387.80] 4,607.19 | 4,837.55 | 5,079.42 | 5,384.19
Contracts Coordinator . 4,387.80| 4,607.19 | 4,837.55 | 5,079.42 | 5,384.19
Staff Accountant 4,387.80| 4,607.19 | 4,837.55 | 5,079.42 | 5,384.19
Associate Planner 4,192.04| 4,401.64 | 4,621.72 | 4,852.81 | 5,143.98
Plans Examiner 4,192.04] 4,401.64 | 4,621.72 | 4,852.81 | 5,143.98
Combination Inspector 4,192.04| 4,401.64 | 4,621.72 | 4,852.81 | 5,143.98
Administrative Assistant to Police Chief 3,786.98] 3,976.32 | 4,175.14 | 4,383.90 | 4,646.93
Administrative Assistant to Fire Chief 3,786.98| 3,976.32 | 4,175.14 | 4,383.90 | 4,646.93
Administrative Assistant/Public Works 3,786.98| 3,976.32 | 4,175.14 | 4,383.90 | 4,663.73 [(1)
Administrative Assistant/Community Dewelopment 3,786.98] 3,976.32 | 4,175.14 | 4,383.90 | 4,646.93 [(2)
Code Compliance Inspector 3,786.98] 3,976.32 | 4,175.14 | 4,383.90 | 4,646.93
IS Support Technician li 3,786.98] 3,976.32 | 4,175.14 | 4,383.90 | 4,646.93
Community Center Coordinator/Housing Rehab. 3,786.98| 3,976.32 | 4,175.14 | 4,383.90 | 4,646.93
Assistant Planner 3,786.98] 3,976.32 | 4,175.14 | 4,383.90 | 4,646.93
IS Support Technician | 3,218.88] 3,379.83 | 3,548.82 | 3,726.26 | 3,949.83

(1) Individual in this position receives more than regular Step 5 as they did not receive the
106% Step 5 increase 1/1/97 as their longevity pay (which was eliminated) was greater than
the 1% increase. As this position changes due to termination/retirement salary will be
adjusted back to the regular Step 5.

(2) Current employee works .62%/month. Actual salary is adjusted to reflect part-time
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CITY OF WENATCHEE
PUBLIC WORKS (AFSCME)
2% COLA effective 1/1/10
o ] A08% | A05% | 105%
Associate Engineer 4.585.10 4,814.36 5,055.08 5,307.83
Engineer Technician 4,357.82 4,575.70 4,804.50 5,044.72
Regional Water Operator 4,135.42 | 4,342.19 | 4,559.29 4,787.27
Maintenance Worker/WWTP 413542 | 4,342.19 4,559.29 4,787.27
Museum Curator 4,083.04 | 4,287.18 4,501.55 4,726.63
Traffic Light Technician 4,083.04 | 4,287.18 4,501,565 4,726.63
Museum Projects Coordinator 4,075.26 | 4,279.02 4,492.97 4,717.62
Quality Control Technician 4,069.19 4,272.65 4,486.28 4,710.60
Emvronmental Technician 4,069.19 4,272.65 4,486.28 4,710.60
Plan Review Specialist 4,062.08 | 4,265.18 | 4,478.45 4,702.38
WWTP Operator 402576 | 4,227.05 4,438.40 4,660.33
WWTP Operator/Collections 4,025.76 4,227.05 4,438.40 4,660.33
Regional Operator/Utility Worker/Water 4,025.76 | 4,227.05 | 4,438.40 4,660.33
Lab Technician 3,993.90 | 4,193.60 | 4,403.27 4,623.44
Facility Maintenance Technician-HVAC Specialist | 3,993.90 | 4,193.60 | 4,403.27 4,623.44
Mechanic 3,919.22 | 4,115.18 4,320.94 4,536.98
Facility Maintenance Technician-Generalist 3,783.54 3,072.71 | 4,171.35 4,379.91
Exhibits Coordinator 3,721.23 3,907.29 4,102.66 4,307.79
Recreation Coordinator 3,721.23 3,007.29 | 4,102.66 4,307.79
Utility Worker/Water 3,680.19 3,864.20 4,057.42 4,260.28
Utility Worker/Streets 3,680.19 3,864.20 4,057.42 4,260.28
Utility Worker/Street-Storm 3,680.19 3,864.20 | 4,057.42 4,260.28
Utility Worker/Water-Storm 3,680.19 3,864.20 | 4,057.42 4,260.28
Water Senvice Specialist 3,680.19 3,864.20 4,057.42 4,260.28
Utility Worker/Parks 3,604.34 3,784.56 [ 3,973.79 4,172.48
Cemetery Groundskeeper 3,604.34 3,784.56 [ 3,973.79 4,172.48
Museum P.R. Coordinator 3,604.34 3,784.56 | 3,973.79 4,172.48
Trustie Coordinator 3,604.34 3,784.56 | 3,973.79 4,172.48
Permit Specialist 3,545.46 3,722.73 3,908.87 4,104.31
Accounting Technician 3,505.23 3,680.49 3,864.52 4,057.74
Fleet & Facilities Specialist 3,505.23 3,680.49 3,864.52 4,057.74
Police Records Specialist 3,331.04 3,497.59 3,672.47 3,856.09
Museum Secretary 3,176.09 3,334.89 3,501.64 3,676.72
Fire & Rescue Secretary 3,176.09 3,334.89 3,501.64 3,676.72
Parks & Recreation Secretary 3,176.09 3,334.89 3,501.64 3,676.72
Utility Billing Specialist 3,176.09 3,334.89 3,501.64 3,676.72
Traffic Bureau Clerk 3,146.33 3,303.65 3,468.83 3,642.26
Police Records Specialist Il 3,042.87 3,195.01 3,354.76 3,5622.49
Public Works Receptionist 2,968.21 3,116.63 3,272.45 3,436.07
Parking Control Officer 2,968.21 3,116.63 3,272.45 3,436.07
Customer Senice Representative 2,734.30 2,871.03 3,014.58 3,165.31

At the end of the 5th year of employment the employee receives an additional 1% longevity bonus

At the end of the 10th year of employment the employee receives an attitional 1% longevity bonus
(for a total longevity bonus of 2%). 153

At the end of the 15th year of employment the employee receives an attitional 1% longeity bonus
(for a total longenity bonus of 3%).
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International Association of Firefighters (IAFF) Local #453
(3.0% COLA effective January 1, 2010)

Monthly % of

Rate Base
Battalion Chief $6060.02 120
1% Step Battalion Chief 580752 115
Captain/Lieutenant 5,65656.02 110
1% Step Captain/Lieutenant 5,454.02 108
Firefighter Engineer (Alarm Sup./Sec./Mechanic) 5,302.52 105
Firefighter (1St Class) 5,050.02 100
Firefighter (2™ Class) 429252 85
Firefighter (3™ Class) 4,040.02 80
Firefighter (Recruit) 3,787.52 75
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Wenatchee Police Guild Wages
2% COLA Effective January 1, 2010

Monthly Rate Percent of Base

Sergeant $6,555.71 115
Corporal $6,128.17 107.5
Police Officer, First Class $5,700.62 100
Police Officer, Second Class $5,130.56 90
Police Officer, Third Class $4,845.53 85
Police Officer, Recruit $4,389.48 77
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ABOUT THE CITY OF WENATCHEE

The City of Wenatchee was founded in 1892. Local Indian lore claims that Wenatchee's name
comes from a poetic description of the area, Wa-Nat-Chee, meaning robe of the rainbow. It is
located in Chelan County and has become the population and trade center for North Central
Washington. North Central Washington is connected to Interstate 90 via U.S. 97 over Blewett
Pass or via U.S. 28 and 281 through Quincy intersecting with George at Interstate 90.
Destination, in miles, from Wenatchee to some of the other cities in the state is as follows:

Bellingham }{184
Chelan 38
Ellensburg || 82
Issaquah [1121
Leavenworthjl 22
Portland  }j290
Seattle 138
Spokane {165

Yakima 106

A diverse economy is the key factor in maintaining steady population growth and high quality of
life. Agriculture, health care, retail trade services and tourism are the main sources of revenue for
the area. Agriculture is the largest and most influential of these on Wenatchee's economy.

Located 651 feet above sea level, the Wenatchee Valley is surrounded by mountains reaching
peak elevations of 8,000 feet. The city itself has a population of 30,810 while the Greater
Wenatchee Area boasts a population of approximately 70,000. This Area includes the cities of
Entiat and Chelan to the north along the Columbia River; Cashmere and Leavenworth to the
west; and East Wenatchee, which is located on the east side of the Columbia River.

Protected by the neighboring Cascade Mountain Range, the Wenatchee Valley features a 180-
day growing season. The climate is dry with abundant sunshine and four distinct seasons.
Annual rainfall averages approximately 9 inches. With the aid of irrigation, however, lush
vegetation is able to flourish from spring to summer. Summer temperatures typically climb into
the 90’s by mid-July with a few 100-degree days in August. The winter season typically has
temperatures of 25-35 degrees. Average annual snowfall is 37 inches.

Economy

The apple crop is the primary source of agricultural revenue for the Wenatchee valley. Other
important fruit crops include cherries, pears and peaches. Wenatchee is an ideal location for new
or expanding ag-related businesses. There is an existing base of skilled workers, fruit
processors, packagers and support industries. The Washington State University Tree Fruit
Research Center and the Washington Apple Commission are also based here.

Other major employers, other than agriculture, are medical services, manufacturers, utilities and
government agencies. A dependable labor force, low utility cost, and easy availability of natural
resources combine to make the area attractive to a wide range of businesses and organizations.
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The following table reflects the average employment by sector:

Industry - .. .. 4 Percentage
Agriculture 13.50%
Mining *

Utilities *

Construction 6.20%
Manufacturing 6.60%
Wholesale Trade/Retail Trade 14.00%
Transportation & Warehousing 1.90%
Information 1.30%
Finance & Insurance, Real Estate 3.50%
Profesional & Techical Senices 2.40%
Management of Companies & Enterprises 0.20%
Administrative & Waste Senices 1.40%
Educational Senices 0.10%
Health Care & Social Assistance 18.60%
Arts/Entertainment/Recreation 0.70%
Accommodation & Food Senice 4.30%
Other Senvices (Except Public Admin) 1.60%
Government 23.60%
Not Elsewhere Classified 0.10%

* Not provided so as not to disclose the identity of Employer

Source: Offfice of Financial Management
(update 2008)

Downtown

Our historic downtown is the regional center for specialty stores, restaurants, and cultural
activities. The downtown area has a growing workforce of 3,500 according to the Wenatchee
Downtown Association. The Port of Chelan County conducted a survey of visitors (June 2000) to
Chelan County and found that 29% of the visitors were 35 - 54 (average age was 34.5); the
average income was $72,244 and 83% of the visitors to Wenatchee were from the Seattle
metropolitan area. The Wenatchee Valley Museum and Cultural Center, Wenatchee Children’s
Discovery Museum and the Riverside Playhouse call downtown home. The Wenatchee
Downtown Association, an economic development organization, is the support organization for
the downtown community. The WDA plans an annual calendar of events such as Washington
Harvest Festival, Finish Line Fest and Holiday Community Tree Lighting Ceremony. For more
information regarding the WDA and services they provide, please visit their web-site at
www.wendowntown.org.

Recreation

The Wenatchee Valley has much to offer in the way of recreational opportunities for residents of
the North Central Washington area. The valley’s four distinct seasons and sunny climate
encourage residents and visitors alike to get out and enjoy the numerous outdoor recreational
opportunities.

The Columbia River attracts boaters, water-skiers, and wind surfers. Anglers seek trophy
salmon, sturgeon, and walleye from the Columbia River, as well as steelhead, trout, whitefish and
other game fish from the Wenatchee, Entiat and Methow river systems. Golfing can be enjoyed
on any of the regions eight golf courses, including Desert Canyon Golf Resort, which has twice
hosted the PGA Northwest Open. Wenatchee also has beautiful city parks that offer a variety of
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activities. Ohme Gardens, a nine-acre garden just outside the city limits, offers visitors shady
forest groves, waterfalls, rustic shelters and stone formations rising from rich greenery.

" Winter sports include downhill and cross-country skiing, snowmobiling, ice-climbing and ice
fishing. Mission Ridge, located 12 miles from Wenatchee, offers 30 major ski runs that are
spread over 12,000 acres. Crisp, cold winters and dry powdery snow conditions create some of
the best downhill ski conditions in the Northwest.

The following pages provide additional statistical information related to the City of Wenatchee.

CITY OF WENATCHEE, WA

COMMUNITY PROFILE
Date of Incorporation 1892
Form of Government Mayor/Council
Number of Employees (excluding Police & Fire) 105.82
Population 30,960
Area in Square Miles 7.717
Area in Acres 4939

City of Wenatchee Facilities & Services:

Miles of Streets 116
Culture and Recreation:
Parks , 13
Park Acreage 80.12
Swimming Pools 1
Wading Pools 4
Splash Pad 1
Picnic Shelters 3
Community Center 1
Museums 1
Square footage of exhibit space 50,000
Fire Protection:
Number of Stations ' 2
Number of Firefighters 32
Total Personnel 34

Police Protection:

Number of Stations 1
Number of Police Officers 41
Total Personnel 52

Sewerage System:

Miles of sanitary sewers 116
Miles of storm sewers 125
Number of residential customers 8,485
Number of commercial customers 1,449
Daily average treatment in gallons 3.1 million
Maximum daily capacity of treatment (gal) 5.5 million
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Water System:
Miles of water mains 106
Number of residential customers 6,228
Number of commercial customers 1,374
Number of fire hydrants 938
Daily average City consumption (in gallons) 4.70 million

Daily average Regional Water consumption (in gallons) 11 million
Total Chlorine (pounds per day) 37
Maximum daily capacity of plant (in gallons) 22.5 million

Facilities and Services not included in reporting entity:

Education:

Hospitals/Clinics:

Public Facility District:

Number of elementary schools 7

Number of middle schoois 3

Number of high schools 1

Average student population 7,856
Number of community colleges (Wenatchee Campus) 1
Average district community college enroliment

(per quarter) : 3,150
Number of hospitals 2
Number of Hospital Beds 228
Number of clinics 3

1 Event arena with 4,300 fixed seats and two sheets of ice
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CITY OF WENATCHEE
Demographic Statistics
Previous Ten Fiscal Years

: (1) | PerCapita | Household ho Unemployment
Year |Population | Income (2) | Income (3) |Enrollment(4)| Rate(5)
1999 | 25620 |$ 23,823|$ 37,316 7,208 8.60%
2000 | 27,856 |$ 251068 |$ 39,128 7,389 6.40%
2001 | 27,930 |$ 25013|$ 40,539 7,283 7.80%
2002 | 28,270 |$ 26,938 (% 41,270 7,272 8.30%
2003 | 28,470 |% 27,311($ 41,792 7,357 8.20%
2004 | 28,760 |$ 28,815 | 42,641 7,451 6.70%
2005 | 29,320 |$ 29657 |$ 43,962 7,422 5.80%
2006 | 29,920 |$ 31,349 |$ 45,686 7,480 6.10%
2007 | 30,270|$ 32,714|$ 44,166 7,671 5.80%
2008 | 30,810 NA |$ 42961 7,728 5.10%
2009 | 30,960 NA |$ 41,747 7,856 9.50%

Data Sources

(1) Bureau of the Census.
(2) Bureau of Economic Analysis - Chelan County
(3) WA State Office of Financial Management - Chelan County
(4) Office of Superintendent of Public Instruction

(5) Washington State Employment Security Department
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City of Wenatchee

Assessed Value of Taxable Property

lue.

1999 fbr 2000 tax collections

1294719 725

2000 for 2001 tax collections

1,314,504,217

2001 for 2002 tax collections

1,359,914,615

2002 for 2003 tax collections

1,437,602,975

2003 for 2004 tax collections

1,458,556,964

2004 for 2005 tax collections

1,497,299,979

2005 for 2006 tax collections

1,589,277,760

2006 for 2007 tax collections

1,848,530,303

2007 for 2008 tax collections

1,894,796,901

2008 for 2009 tax collections

1,080,222,931

2009 for 2010 tax collections{preliminary)

2,213,085,075

Source: Chelan County Assessor's Office
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Account - A record of additions, deletions, and balances of individual assets, liabilities, equity,
revenues and expenses.

Accrual Basis - Refers to the accounting recognition of revenues and expenditures on the basis
of when they are incurred or committed, rather than when they are made or received. All funds
except the governmental funds are accounted on this basis and the governmental funds are
accounted on a modified accrual basis.

Agency Fund - A governmental accounting classification used to describe those situations where
one jurisdiction is acting on behalf of another.

Appropriation - The legal spending level authorized by an ordinance of the City Commission.
Spending should not exceed this level with prior approval of the Commission.

Assessed Valuation - The value assigned to properties within the City which is used in
computing the property taxes to be paid by property owners.

BARS - The Budgeting, Accounting and Reporting System for accounting systems prescribed by
the Washington State Auditor's Office.

Benefits - The City provided employee benefits such as social security insurance, retirement,
worker's compensation, life insurance, medical insurance and dental insurance.

Budget - A financial plan of operations for the City. It is a plan, not a list of accounts and
amounts.

Capital Project - A single project within the Capital Financing Plan.

Costs Allocation - The assignment of applicable costs incurred by a central services department
(like Finance or Human Resources) to a fund based on the benefit to the fund being assessed.

Councilmanic Bonds — Also referred to as non-voted or limited tax general obligation (LTGO)
bonds, which can be authorized by the City Council in an amount up to 1.50 percent of the
assessed valuation of the City.

Current Expense Fund - See "General Fund

Debt Service - Interest and principle payments on debt.

Debt Service Funds - A type of fund that accounts for the payment of debt service on general
obligations of the City.

Designated Fund Balance - A portion of fund balance, which has been designated by past
Commission action as designated for a specific purpose.

Encumbrances — The amount of funds committed to vendors for goods and services received or
to be received by the City as specified in a City purchase order.

Enterprise Fund - A type of proprietary fund which contains the activities of funds where the

intent is for the direct beneficiaries are to pay for all costs of the fund through fees or where a
periodic determination of revenues and expenses is desired by management.
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Estimated Revenue — The amount of projected revenue to be collected during the fiscal year.

Expenditure — Funds spent in accordance with budgeted appropriations on assets or goods and
services obtained.

Fund — An independent fiscal and accounting entity with a self balancing set of accounts
recording cash and/or resources together with all related liabilities, obligations, reserves and
equities, which are segregated for the purpose of carrying on specific activities or attaining certain
objectives. '

Fund Balance — The excess of the fund’s assets and estimated revenues for the period over its
liabilities, reserves and appropriations for the period.

GAAP - "Generally Accepted Accounting Principles” GAAP for governments are mostly
determined by the GASB.

GASB - "Governmental Accounting Standards Board" Determines the underlying principles to be
used in accounting for governmental activities.

General Fund - The fund of the City that accounts for all activity not specifically accounted for in
other funds. It is a fund supported by taxes, fees and other miscellaneous revenues. Includes
such operations as police, fire, engineering, planning, parks, museum and administration.

General Obligations Bonds - Bonds or other indebtedness of the City for which the pledge
made for repayment is the full faith and credit of the City.

Governmental Fund Types - Funds that provide general government services. These include
the General Fund, Special Revenue Funds, Capital Projects Funds and Debt Service Funds.

Grant — A payment from one level of government to another or from one government to a private
organization. Practically all federal aid to state and local governments are in this form. Grants
are usually made for specific purposes.

Intergovernmental Revenues — Revenue received from other governments in the form of
grants, shared revenues or payments in lieu of taxes.

Intergovernmental Services — Intergovernmental purchases of those specialized services
typically performed by local governments (usually recorded in the Internal Service Funds)

Internal Controls - A system of controls established by the City designed to safe guard the
assets of the City and provide reasonable assurances as to the accuracy of financial data.

Internal Service Funds - A type of proprietary fund which accounts for the goods and services
which are provided to other units of the City and payment by the benefiting unit is intended to
fund the costs of providing such services.

LEOFF (Law Enforcement Officer and Fire Fighter) - A retirement system of the State which
provides for law enforcement and fire fighter personnel of the City.

Levy Rate - The property tax rate used in computing the property tax amount to be paid.

Licenses and Permits - A revenue category of the City derived from business licenses, building
and development permits.
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LID (Local improvement Districts) - A financing mechanism, which permits the building of
public infrastructure improvements which benefit a confined area and where the costs for those
improvements are to be paid for by the benefiting area land owners.

Long Term Debt — Debt with a maturity of more than one year after the date of issuance.

Operating Budget - The annual appropriation to maintain the provision of City services to the
public.

PERS (Public Employee Retirement System) - The state prescribed system for public
employment retirement applicable to City employees except where LEOFF is applicable.

Preliminary Budget - That budget which is proposed by staff to the City Council and has not yet
been adopted by the Council.

Proprietary Funds - A group of funds that account for the activities of the City, which are of a
proprietary or "business" character. See Enterprise Fund.

Public Safety — An additional term used to describe the Police and Fire Departments.

Revenue Bonds - Bonds sold by the City that are secured only by the revenues of a particular
system, usually the Water/Sewer, Storm Drain and the Regional Water Funds.

Special Revenue Funds - General government funds where the source of moneys is dedicated
to a specific purpose.

Standard Work Year - 2080 hours a year or 260 days.

Taxes — Compulsory charges levied by a government to finance services performed for the
common benefit. This term does not include specific charges made against particular persons or
property for current or permanent benefits, such as special assessments. Neither does the term
include charges for services rendered only to those paying such charges (e.g. sewer service
charges).

Working Capital - The difference between current assets less current liabilities.
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